Lancer Youth Hockey Association
Board of Director Minutes

July 13, 2008
CTO:  6:40 p.m.
Agenda Approved.
Secretary’s Report—tabled until reviewed.
Treasure’s Report Approved.  Brian will reissue Pete Hahn’s winning checks and give them to Joe so that Joe and take care of Pete’s outstanding volunteer hours.  Joe will write a check to the city for $6500.00 to go towards the yearly donation.
Arena Manager’s Report:  JP turned in the list of the people that helped install the ice and the hours that they worked to Karen so that she could keep track.
Ace/Coaches Coordinator:  No Report.
Blue Line:  No Report.
Publicity Coordinator:  No Report.
Webmaster:  JP will have it up and running within a week.
Referee Coordinator:  No Report.
Concessions Coordinator:  No Report.
Skate Coordinator:  No Report.  
Tournament Director:  No Report.
WMHL League Representative:  Joe will be the new rep until the position is filled.
MN Hockey Representative:  Cyndi reported that the ref and coach clinics will be on the MN Hockey website shortly.  She mentioned that the four-hour rule is being reduced to two hours.  She also stated that the stop patches will not be used anymore.  The association needs to contact Rich Rackness at Stick Stats by December 31st to request to participate in district playoffs.  
Scheduler:  No Report.
Membership Coordinator:  Kris Masterson will be the new membership coordinator.  She will work with Shannon this year to learn how to do this position.
Player Selection Coordinator:  No Report.

Fundraising Coordinator:  No Report. 
Volunteer Coordinator:  Karen will have information available for all families at Registration—it will include gambling information.  She will also put sign-up sheets up at the rink for the Brat Stand at Apple Fest.
Apple Fest Float Coordinator:  Paul will be the new coordinator.  The float will be removed from the Dagendesh’s garage and moved to the LYHA storage unit.  It was recommended that anyone working with Apple Fest be invited to the next Board Meeting.  

Sponsorship Coordinator:  Bill is going to look into the cost of jersey’s and sponsorship.
Intramural Coordinator:  No Report.

Equipment Coordinator:  Rusty will work with Deidre to get an equipment check-out date.  He will call everyone and let them know what they decide upon.     
Apparel Coordinator:  Michelle brought books to view.  The Board agreed what items were going to be ordered next season.  JP will send the “new” logo to Michelle electronically.
JP wondered if we had a list of prorated fees.  He will try and find something and get back to the Board.
JP is upset with the fact that all of the teams have different socks.  It makes ordering more difficult because Clafton is unable to have items in stock.  We will try to streamline this—this season.

Jeff Witt will be providing skate sharpening.  

Steve would like the association to sell boards.  The Board decided to add a Board Coordinator Position.  This position will be required to sell (3-4) boards per season to meet the hour commitment.  Karen will gather price quotes and let the Board know what she finds out.  The Board will decide on specifics before the position is announced to the association.
Cyndi and Bill will see if they can coordinate dates for the Wild Skate Program and association ticket sales.
Pat Hogan would like to offer a goalie camp at the rink.  JP will get ice for him to do so—October through November from 7:00 – 8:00 a.m.

JP suggested that we write a letter to the Blue Line Club to thank them for the contribution to puck systems.  Cyndi will write the thank you note, and JP is going to track down the money.

The Board discussed tentative coaches.  The Board will make the final decisions after tryouts take place.

The Board discussed Bantams playing at B1 vs. B2.  The Board decided to stay at B1.

The Board discussed the gambling auditor concerns--$3000.00 to have current firm do numbers.  Joe has a local contact that he will check with, but he is pretty sure that the rate is about the same.

Next meeting: August 17th @ 6:00 p.m. @ Pine Creek.

Submitted by Shauna Salow.      
Lancer Youth Hockey

Membership Meeting Minutes

July 13, 2008

CTO:  at 6:10 p.m. at the Valley High Golf Course, Hokah, Minnesota

Board Members Present:  Rusty Bantle, Dave Loberg, JP Piché, Shauna Salow, Bill Schmitz, Cyndi Taylor, and Joe Thesing

Guests:  Michelle McClellan, and Karen Smock

Gambling Coordinator:  Brian Ernst present

M/S/P to pay estimated expenses for August 2008.

Brian mentioned that all of the site’s leases are up for renewal on August 30, 2008.

He requested that the Board member’s count down the gambling sites for auditing purposes.  

Brian mentioned that all of the sites need to elect new officers.

Brian also stated that the annual licenses are due $1200.00 by August 1st.

The Board approved to pay the City $4500.00 out of the gambling funds.

Adjourn:  M/S/A 6:40 p.m.

Submitted by Shauna Salow
