*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

October, 2008

Present: 





Absent:
Kraut


Teske



Sullivan




Gretsch


Schierman 


Carlson

Van Valkenburg
Zerfas






Lacy


Rupert
Gallagher


10 non-board Association members were in attendance.
Meeting called to order at 7:02 PM by President Greg Kraut. Greg than thanked everyone involved in what was a very well run tryouts.
President’s report

Greg reported that MVYHA has been given an opportunity to sell programs at a MN Wild game on Thursday, October 23rd. The Association needs to supply up to 45 people; kids need to be 12 or older.
Secretary’s Report
Mike Gallagher presented the September 2008 minutes for review. Bill Zerfas made a motion to approve, seconded by John Van Valkenburg. Minutes were approved with a unanimous vote. Mike then reported that the apparel orders are going well.
Treasurer’s Report

Bill Zerfas passed out the September treasurers report. He pointed out that we had the large registration receipts to help offset our many ice bills. Socks, pucks, jerseys and MN & USA hockey payments have all been paid for. John Van Valkenburg made a motion to approve the report, seconded by Mike Schierman. The motion passed unanimously.
Vice President’s Report

Michelle Lacy reported on the MVYHA tournaments. 64 teams in the November tournament; 40 in January. The November tournament brackets are full, and the boy’s side of the January tourney are full. We still need a couple more girl’s teams in the U10B & U12B brackets. A recommendation was to e-mail Gretta Weddle for a list of girl’s teams in the State. Kathy Smith and Debbie Teske are both playing very prominent roles in the Thanksgiving tournament, Mike Gallagher is running the raffle and Will Gran is the tournament director. Michelle reiterated that no kid can be on an active roster without his/her parent having signed the Volunteer Commitment Policy contract and given us a $100 check. Any questions on what qualifies for volunteer hours should be run through Kathy Smith or Michelle Lacy. Island Lake School has a dad’s night out on Thursday, October 23rd and has given the MVYHA the opportunity to have a booth at the event promoting hockey. The Whitecaps fundraising event is Friday, November 14th 6:00 to 9:30 PM.
Registrar’s Report
Debbie Teske reported that 379 kids registered this year so far. These numbers do not include Jr. Gold numbers. MVYHA had 422 registered kids last year, including Jr. Gold. Registrations are still coming in. Kids have until December 31st to register.
Equipment Coordinator’s Report

John Van Valkenburg reported that he is getting things organized with all the teams. It was noted during tryouts that some of the new tryout jerseys need numbers printed on the front of them.
District 2 Rep

Mike Gallagher reported in the absence of Mike Sullivan:
· There will be a MN Hockey sponsored program on how to increase participation at the Mite level. 8 speakers from Associations that have successfully raised #’s will speak.
· MVYHA and Stillwater are both eligible to sell programs at a MN Wild game this year.
· Dave R. from D2 will start scheduling games this week so our declarations have to be accurate very soon.
· Coaching clinics will be held at WBL this year.
· Boy’s teams only: there will be some overlapping between D1 & D2 this season in the schedules.
· Mandatory A/B coaches meeting October 14th at 6:00 PM. Probably at Tartan HS.
· New Richmond WI will have one team at each B level of U10, U12 & U14, but they will not participate in D2 playoffs.
· If a team will have more than the 1/3 limit on # of under age players a waiver from Nagan is required.
Boys Coordinator

Peter Rupert reported that the 4 day tryout worked out well. Boys’ teams all have coaches. An ACE/HEP/Coaches training e-mail will be going out. HEP materials have been ordered and will be out in the next month.
Initiation Coordinator 

This position is not currently filled.  Peter Rupert has gone through the process of forming IP+, Learn to Skate, Initiation Level 1, and Level 2 teams and is in the process of finding coaches.  Jerseys have been ordered.  

Ice Commissioner

Mike Gretsch reported that ice has been scheduled through this upcoming weekend.
Girls Coordinator

Greg Kraut reported in place of the absent Hugh Carlson. The Try Hockey day did not go well, as the ice was double booked. Irondale was kind enough to give our program 20 minutes of their ice, as we had 13 girls show up. Hugh will reschedule the program for sometime in November. The U14 girls are scrimmaging to form teams and the coaches for the U14 program have been selected. The co-op will be MV/Roseville/NSP.
Tryout Coordinator

Mike Schierman reported that the tryouts went well. We followed the by-laws and concentrated on the bubble players. Mike passed out a breakdown of who volunteered and what hours.
Old Business

Bill Zerfas reported that he attended the Lake Area Hockey board meeting. Will Gran attended briefly to talk about our upcoming tournament.
Greg Kraut asked all non-board members in attendance to consider taking on one of our open positions.

New Business

There was discussion on getting our 4 charitable gambling sites onto our website. This led to a lengthy discussion on what we should charge for others that want to advertise on our site.
Debbie Teske stated that the MVYHA would be having a mandatory team manager meeting soon.

A non-board member commented his appreciation for having the windows open during his child’s portion of tryouts. He also stated that there seemed to be some pages missing from the handbook on the website,

Hugh Carlson made a motion to adjourn, Mike Gallagher seconded and the meeting was adjourned with a unanimous vote at 8:17 PM.
Respectfully submitted by Mike Gallagher, Secretary 
