Lancer Youth Hockey Association
Board of Director Minutes

March 12, 2008
CTO:  6:04 p.m.

Agenda Approved.
Secretary’s Report Approved.
Treasure’s Report Approved.
Arena Manager’s Report:  Steve updated the Board on the cost to fix the bobcat.  The Board voted and approved to repair the bobcat for $2200.00.  The city agreement was tabled to the 3/26/08 Board meeting.  Steve will invite the city and JP will invite the school to attend the April Meeting to discuss the city agreement and gate fee issues.
Ace/Coaches Coordinator:  Andy questioned the Board as to the process of suggesting coaches for the next season.  It was decided that Andy should present his recommendations to the Board for approval.
Blue Line:  No Report.
Publicity Coordinator:  No Report.
Webmaster:  Zach will continue to update login accessibility.  Doug will contact Zach regarding online tournament registration.
Referee Coordinator:  No Report.
Concessions Coordinator:  Patty brought to the Boards attention that a volunteer brought another person with them to work the same shift and wrote down double hours.  The Board voted that it was okay for this person to get double hours this time, but that it would not be an option again in the future.  Cyndi Taylor volunteered to contact this individual and discuss this situation.
Skate Coordinator:  No Report.  
Tournament Director:  Doug reviewed this season’s income versus expenses.  Doug recommended that missed tournament working hours be added to the regular volunteer hours.  The Board approved.  Doug and Karen will work together in conjunction with Joe to bill families for hours due and collect accordingly.  Doug would like to increase the tournament fees to $500.00 and require a pre-paid $15.00 per player gate fee—separate checks.  The Board approved with the cities approval.
WMHL League Representative:  No Report.
MN Hockey Representative:  Doug will be attending the March 19th meeting and will report back to the Board next month.  
Scheduler:  No Report.
Membership Coordinator:  No Report.  
Player Selection Coordinator:  No Report.

Fundraising Coordinator:  Christine Dodd’s is the new fundraising coordinator. 
Volunteer Coordinator:  Karen updated the Board on the volunteer hours to date.  Karen will email everyone and let them know what opportunities are available to complete their hours.  The Board approved that the hours need to be completed by May 1st of each year.  Karen will be working with Joe to coordinate the billing for hours of services due.
Intramural Coordinator:  No Report.

Equipment Coordinator:  Deidre will be inventorying the on-hand equipment prior to equipment check in and all equipment after it is all returned.  Deidre will be collecting borrowed equipment on 3/26/08 at 7:00 p.m. and 3/30/08 @ 12:00 p.m.  She will make recommendations to the Board as to what is needed for next season after inventoried.   
Apparel Coordinator:  No Report.
Bill will be looking into getting sponsorship information and will present it to the Board at a later date.
Rusty mentioned that the Fall Skills Clinic will start on October 6th and that each team will get 4 hours of ice time each week for 2 weeks.

The LYHA Annual Awards Banquet will be held on Tuesday, April 8th at the HS Gymnasium at 6:00 p.m.  Rusty will order the bobble heads, Shauna will order the patches, and Cyndi will do the certificates.

$545.00 was collected from association members for the Foss family.  The association will donate $565.00 to give them a check for $1000.00.  Joe will write a check and Rusty will give it to the family on the associations behalf.  

The Board will be meeting on March 26, 2008 at the Commodore to discus the City agreement and the 2008/2009 season playing levels.

Next meeting: April 9th @ 6:00 p.m. @ the Commodore.

Submitted by Shauna Salow.      
Lancer Youth Hockey

Membership Meeting Minutes

March 12, 2008

CTO:  at 7:44 p.m. at the Commodore, La Crescent, Minnesota

Board Members Present:  Rusty Bantle, Dave Loberg, JP Piché, Shauna Salow, Bill Schmitz, Cyndi Taylor, and Joe Thesing

Guests:  Patti Zeigler, Steve Thompson, Deidre Kristoff, Karen Smock, Andy Klingsporn, Zack Boudreau, and Doug Harpenau

Gambling Coordinator:  Brian Ernst present

Review of actual expenses for December 2007, January 2008, and February 2008.

M/S/P to pay estimated expenses for March 2008.

Adjourn:  M/S/A 8 p.m.

Submitted by Shauna Salow
