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General Board Meeting Minutes 

March 2, 2008 
 

1. The general board meeting of the Shakopee Soccer Association was called to order at 
approximately 7:55 p.m. at the Log Cabin by Mark T eslow. 
 
Present:  Mark Teslow, Darla Teslow, Tom  T emple, Mike Po ole, Cheryl Besser, Dan Kubitz, Jon 
Poppen.  
 
Not Present:  Dan Meehan , Steve Curren, Michele Monroe, Mickey Wil lard.  
 
Guests:  Karen Bohn 

 
2. Approval of agenda:  

Motion to approve the agen da with amendment to move Concession to #5 mad e by Tom, Darla 
2nds.  Moti on passed.  

 
3. Approv al of minutes:  

Min utes from February 19, 2008 were reviewed .  Motion to ap prove the minutes made by Tom, 
Darla second s.  Motion p assed.   
 

4. Coaching Director Report:  
Jon reports winter Training is in  full swing.  We are coming  up on week 7 or 8.  Goal keeper 
training started last week, and we had about 30 kids.  Jon has anoth er guy lined up to help him 
with the goalkeeper training due to the number of kids.  The  coaches meeting was on T hursday, 
and roughly half of the coaches showed up.  He fel t it was productive and tha t the coaches picked 
up a lot of information.  He thinks the 10 week session is goi ng well for wi nter training.  Jon state s 
that h e believes next year he  will look to get more speed and agility training coupled with the 
winter training.  Ma rk asks Jon to bring it up again in June when we d o the bu dgeting so that it 
gets figured in.  Jon thinks we will do more coaches clinics next year as well.  M ichele is going to 
be giving Mark the informa tion on the coaches since he wants to send something out to all the 
coaches to try to  make sure that every coach makes an effort to be at the coaches traini ng.  Jon  
has a p rintou t of each age bracket and the skil ls that each age bracket should know.  Mark says 
when those li sts are fina lized, we will put them in a pdf  format and put them on the web.  Overall 
Jon feels that the coaches clinics went well.  Jon ha nds out his schedule for the remainder of the 
spring through summer and what h e has pl anned fo r the club with regards to training/rec 
program, coaching director duties.  Mondays will be the rec program:  5:30pm K and 1st grade, 
6:30 PM 2 nd and 3 rd grade, and 7:30pm 4th and 5 th grade.  Tues through Thu rs:  One of these 
three d ays will be to observe games/train with older team s.  Friday will be training for teams that 
play on Mo ndays and Wednesdays:  5:30 pm U9B, 6:1 5pm U10G, 7:00pm U12BC2, & 7 :45pm 
U12G.  Saturday M ornings will be training for teams that play on  Tuesdays and Thursdays:  
9:00am U9G, 9:45am U10B, 10:30am U11BC2, 11:15 am U11GC3 and 12:00pm U12BC3.  Jon 
also says we should send ou t a fl yer for the open  gym time we will be having at Soccer Blast on 
March 24 , we will be having U9-U12 from 6pm-7pm and U13 and ol der from 7pm-8pm.   
 

5. Concession S tand at Socc er Complex Building:  
Mark ha s been told by the new Park & Rec d irector that we will  have a building this spring.  Darla 
says we canno t p lan anything until we can a ctually get into the building.  We need the keys and 
an inspection.  Sh e says we need the proper equipment and she has a l ist of acceptable 
equipment from Parks and Rec.  We can plan when we will have it open, etc., but we cannot plan 
anything that requires licenses, etc., until we can get into the building.  Discussion held on when 
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we would  like to have it open for sales, potentially when games are going.  Maybe anyone with 
kids pl aying soccer can voluntee r so mu ch time running the concession stand.  Karen and Darla 
and anyone else who wants to be involved will get together and start planning.   
 

6. Director reports: 
Treasurer:  
Mi ke j ust received the ban k statements for Janua ry and February, but he downloaded th rough the 
web which worked well.  

a.) Soccer Blast invoi ces – so far we haven ’t seen any invoi ces coming in th e mail.  Mark 
asks Mike Pool e to  em ail Andy at S occer Bla st to check on thi s. 

b.) Outstanding balances – 58 still outstanding. 
 
Registrar: 
a.) Schola rship Forms - Tom  ha s a ne w schola rship form put together.  Darla will email Tom with 

what the handbook stipul ations are for scholar ships as we need  to get those l isted on the 
form a s well so each family/player is aware of all  that is required for scholarships.  Tom ’s 
suggestion is for the  scholarship committe e to be officers.  Tom  m akes a  m otion  to create a 
scholarship committee con sisting of the boa rd officers.  Darla 2nds.  Moti on carries.    Tom 
reports that  49 are currently signed  u p from spring rec and of those, 43 have paid.  For the 
tournament, currently 9 are registered, 2 Shakopee, 7 non-Shakopee.   K icks Camp is now 
online for registration.   Have about 280 kids for summer travel.  

 
Referee Coordinator: 
Darla presents the following report: 

 
REFEREE CLASSES 
• We should be receiving an invoice for the school rentals.  T he cost of the Middle School on 

Saturday, Feb . 23  for the Grade 8  Recert class will be reimbursed by the  M N State Referee 
Commi ttee.  Please send me a copy of that bill as soon as you recei ve i t so I can submit it 
immediately.    

• Grade 9 Ref Class: Saturda y, Februa ry 9    
o 16 participants (14 from Shakopee)   

• Grade 8 Ref Class: Saturday/Su nday, February 23 /24   
o 28 participants (14 from Shakopee, 3 more from Bloomington & Chan)   

• Grade 8 Recert Class: Satu rday, Feb ruary 23   
o 32 participants (15 from Shakopee, 9 more from Bloomington, Savage, Prior Lake, 

Chaska)  
 
REFEREE COMMUNICATION  
• Instructions on “How T o Get Referee Jobs in Shakopee” gi ven to each Sha kopee Referee, 

and any others i nterested (handou ts to the Grade 8’s in class, email s to everyone to day)   
• Referee Me eting to be scheduled in Ap ril   
• Referee “On-Field Training” to be scheduled in  April 
 
Communica tion Director : 

No report, Dan a bsent.  Dan e mailed the following status report:   
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• Shakopee Valley News missed running our information on Rec Soccer and  the U11 Girls 
team recruiting efforts. I'll contact Brian Hall (Shakopee Valley News) and  remind him to run 
our information for the m onth of March.  

• I will also develop the information for the Park and Rec booklet - will include general 
information on Kicks Camp i n June (June 16 -20) an d A ugust (August 4-8 ).  

• Also devel oped a flyer to be handed o ut at Winter Soccer training fo r the Rec Soccer 
program. Will have it printed off and handed out the final two weeks of the Winter training. 
Will  also nee d to have this handed ou t a t schools. REMINDER: Mar k to conta ct She rry 
Dvorak to ensure that  th is hap pens. 

Equipmen t Coordi nator:  

No report, Dan a bsent.  Dan e mailed the following status report:   

• Some equipment was handed o ut on T uesday night. If any coaches did not attend the 
Coaches meeti ng - they did not get their equipment (I gave equipment to Tim Root, who had 
practice scheduled at the same time of the Coaches Meeting). The equipment handed out 
consisted of pinnies, cones with cone holders, goalie jersey and goalie gloves. Some teams 
received Pu gg goals, but not all (I h ave 4 new Puggs available, otherwise the remaining 
Pugg s Jon has). If coache s need equipment (above listed) they can contact me.  

• The new game balls (Diadora Cobra) came in, but the ne w practice balls (Diadora Tiro) are 
currently o n back-order. Currently I am  working with Paul a t Soccer USA to find ou t (1) how 
long will they be backordered, and (2) can we work around thi s and get another comparable 
ball. His vendor o ffered an "upgrade" to the Diadora Rigore, but this ball looks strange (it's 
black with whi te polka dots).  

• I am currently putting the ball s, corner flags, coaches boards, fir st aid kits, ball pumps, and 
bags together to be handed o ut no later than the 15th (preferably by the 8th). If I can hand 
them out on the 8th I'll let the board know of this, so that thi s can be communicated to the 
coaches who already have practices scheduled .  

• Currently we h ave 95 uniforms needed. We placed an order in January for 112 uniforms 
(listed below are the  ordered sizes). We mi ght want to order an additional 20 uniforms to 
ensure that we ha ve e nough u niforms for new players in th e Fall . However, because thi s is 
the last year we'll use this uni form - maybe we can work out a  trade in program for players 
who will not be using their jerseys in the Fall (I.E. - Middle/Jr. High players, etc).:  

o YM: 26 red jerseys, 26 whi te jerseys, 26 bl ack short s  
o YL: 25 red jerseys, 25 whi te jerseys, 25 bla ck shorts  
o AS: 2 5 red j erseys, 25 whi te j erseys, 25  bl ack shorts  
o AM: 24 red jerseys, 24 whi te jerseys, 24 b lack shorts  
o AL: 12 red jerseys, 12 white  jerseys, 12 black shorts  

• As soon a s the un iforms come in I will go out to the coaches and get the sizes ne eded for the 
new pl ayers, as well  as uni form size exchanges (as long  as the uniforms are not  di rty or 
ripped/torn).  

• In regards to new uni forms for 2009  - here a re a few links of uni forms that might be good to 
consider (other th an Adidas and Nike) in terms of col or op tions and price:  

o Select Gear: http://www.selectge ar.com/gear.php? cat=2  
o Zeeni Prieto Sports: http:/ /www.prietosports.com/soccer -je rseys/socce r-230.html   
o Eurosport: 

http: //www.soccer.com/IWCatProductPage.process?Merchant_Id=1&Section_Id=141
2&pcount=&Product_Id=286953 
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• I had an email g o out the other day asking coaches for the numbe rs that their existing players 
have, so that I can e nsure there is no duplication of numbers on the same team . I have not 
received any rosters with numbers yet, bu t I anticipate receiving them soon. 

 
Field Coor dinator:  
Dan says we got more times from Judy, so hopefully we will get most of the teams scheduled with 
times each week.  Judy sent hi m an email with open times for next week.  Judy wil l get him a list 
of all open dates by Mon day.  He says we should h ave a final schedule  by mi dweek for the rest of 
the spring.  M ark says to also i nclude the last 3 wee ks of Blast tim e.   
 
Volunteer Coor dinator:  
No report, Mickey absent.  
 
Rec. Coordinator : 
No repo rt, Ste ve absent. 
 
Boys/Girls Director:  
No offi cial report, Mi chele absent.  Mark reports from M ichele that we a re missing a  U12 boys 
coach and  a U9 boy coach.  All other teams have been  covered.   
 

7. Handb ook:  
Darla presents the following corrections/amendments to the handbook: 
 
• 3.3.  Cap italized Robert’s “Rules of Order”  
• 5.1.  Remove “volunteer fees” as a source of revenue  
• 6.2.  Capitalized “Board of Directors” 
• 6.4.  “… scholar ships will  cover up to one -half (1/2 ) …”  
• 6.4.  “… will not be placed on a team, will not receive a  pass, and therefore cannot participate 

…” 
• 6.4.  Added   “If a scholarship athlete’s attendance fo r practices, gam es and tournaments falls 

below 75%, they are no t eligible for a scholarship the following year.” 
• 6.5  Add, as a fi nal paragraph “If you want to transfer from the travel p rogram to the  

recreational program, and no tify the Rei gstrar of this change  prior to January 31 , all but 
$25.00 will be applied to your recreation program registration.” 

• 6.7.  Remove “Coache s Training”. 
• 6.7.  Removed “Videos and materials” (these a re no t provided to  players) 
• 6.8.  “SSA will coordinate recreational programs for ages 5-10, a fall recreational program for 

ages 6-12 a nd K icks Camp( s) for age s 6 -12.” 
• 8.2.   

o 100% reimbursement on one child’s registration fee for the Head Coach, with  an E 
License and above, to be paid at the end of the season.  T he Head Coach must attend 
the vast majo rity of p ractices and games.   

o 25% discount on one child’s registration fee for any Assistant Coach or Tea m Manager, 
to b e p aid at the en d o f the season.  T he Assi stant Coach mu st attend th e vast majority 
of practices and games. 

• 10.  Remo ved “one(1) pair of socks” as a provided part of the uniform.  So cks are listed a s 
player’s respon sibility. 
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• 12.  ¶5  Remove l ast sentence . 
• Appendix A.  Updated list of Board Members. 
• Appendix A.  Moved “The Coaching Director” responsibilities to the end, with a  line 

separating Board Members and Coaching Director. 
• Appendix A.  “The” Rec Coordina tor  
• Appendix B.  Changed 2007 to 2008 
• Evaluation an d T ryout Policy.  Last page, Registration.  Changed player “application” to 

“registration form.”   
 
Darla will highlight parts we are changing  in the handbook printout  and we will vote next week.   
 

8. Adjourn Mee ting  
Motion to adjourn made at 9:44pm by Mike, Darla 2nds.  Moti on passed.  

  
Upcoming Ev ents/Calendar Review: 
3/9/2008   Summer Park & Rec bookl et info  due (May-Aug) 
 
Phone mes sage pick-up dut y for  March 3 – March 16 :  Darla Teslow 

      March 17 – April 6:  Micke y Willard  
     

       
Minutes s ubmitted by: 
Cheryl Besser  
Secretary  


