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General Board Meeting Minutes
August 3, 2008

1. The general board meeting of the Shakopee Soccer Association was called to order at
approximately 6:06 pm at the Soccer Complex Building by Mark Teslow.

Present: Mark Teslow, Tom Bailey, Dan Meehan, Tom Temple, Michele Monroe, Cheryl Besser,
Jon Poppen, Dan Kubitz @ 6:34 pm

Not Present: Darla Teslow, Steve Curren, Mickey Willard, Mike Poole
Guests: Karen Bohn, Pattie Isensee.

2. Approval of agenda:
Motion to approve the agenda was made by Michele Monroe, Dan Meehan 2nds. Motion passed.

3. Approval of minutes:
Minutes from July 20, 2008 were reviewed. Motion to approve minutes was made by Dan
Meehan, Michele Monroe 2nds. Motion passes.

4. Director of Coaching Report:
Jon reports the state tournament went well. Jon was able to attend the state games for the
majority of the teams. The U15 girls won state. Jon sent out an end of season note to the
association members. He also sent out an email to coaches to get their coach evaluations for the
end of the season. Tryouts will be this coming week. After tryouts, Michele and Jon will be
working on coaching placements for the fall travel. Jon has been working with Steve regarding
the Fall Rec program.

5. Director reports:
Treasurer:
No report.

Registrar:
No report.

Referee Coordinator:
No report.

Communication Director:
No report.

Equipment Coordinator:

Dan reports he ordered additional red T-shirts for the U9 girls, for fall travel, with numbers on
back. The cost for the players will be $20 for 2 shirts. Equipment turn in day will be on Saturday
August 9 from 9 AM to 11 AM.

Field Coordinator:
No report.

Volunteer Coordinator:
No report.
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10.

11.

Rec. Coordinator:
No report.

Boys/Girls Director:
Moved to Fall Travel.

Project Director:

Tom sent out the updated project timeline. Mark will work on the annual report with requested
feedback from the board members. Cheryl will send a request to Judy Techam to reserve the
complex for the board meetings through October and the log cabin for the board meetings from
October through February.

Tournament Director:
No report.

Board Structure/Reorganization Report:

Now that state is over and the schedules have eased a bit, Mark,Tom Bailey, Tom Temple and
Mickey will meet and discuss the board structure and possible reorganization ideas. The meeting
is scheduled for Saturday 8/9 at 9:00 am at the complex during tryouts.

Tryouts:

Dan reports that the jerseys and pinnies for the tryouts are in the back store room. There are
numbers on the back, the red numbers are odd and the green numbers are even. Karen will
have concessions open on Saturday during the tryouts.

Fall Rec:
Current registration numbers are close to 100. There will be two sessions, 1 hour each session.
Steve sent emails to all the participants. The Coaches clinic is on Wednesday.

Fall Travel:

Tom emailed Michele with the registered players for Fall Travel. She reports that she had 6
additional girls register for U11 and 2 more that just came on, so we may have another team and
may need more T-Shirts. We are at 6 teams right now for Fall Travel.

Other Business:

Karen introduces Pattie Isensee who is going to build a volunteer display board with all the
volunteer opportunities and have it ready for either the AGM or for the team meetings in the
spring. Pattie brings a sheet with all the volunteer slots she has so far and asks the board to
review it and let her know if anything is missing. Mark and Tom met with Cogran and are going to
be looking at other website hosting vendors, like the one used by the Shakopee Baseball
Association. Cheryl tells Mark and Tom she is willing to help with the website, as a member
volunteer, even with her departure from the board. She is educated and employed as a
programmer analyst for a company that does web-based applications and was involved with the
development of her company’s website.

Adjourn Meeting:
Motion to adjourn at 6:45 pm by Michele Monroe, Tom Bailey 2nds. Motion passed.

Phone message pick-up duty for August 4 — August 17: Tom Bailey.

Minutes submitted by:
Cheryl Besser
Secretary
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