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General BoardMeeting Minutes
December 2, 2007

1. The general board meeting of the Shakopee Soccer Association was called to order at
approximately 6:07 p.m. atthe Log Cabin by Mark Teslow.

Present: Mark Teslow,Dan Meehan, Tom Temple, Michele Monroe, Mickey Willard, Dan Kubitz,
Darla T eslow, Cheryl Besser, and Steve Curren @ 6:30pm.

Not Present: Mike P oole.
Guests: Jon Poppen

2. Approval of agenda:
Motion to approve the agenda made by Dan, second by Michele. Motion passd.

3. Approval of minutes:
Minutes from November 4,2 007 and November25 Specid Meetingminutes were reviewed. Dan
motions to approve 11/4, Darla 2nds. Motion passed. Darla motionstoapprove 11/25, Tom T
2nds. Motion passed.

4. Meetwith new Coaching Director:
Mark introdu ces Jon P oppen, our new coaching director. Board membersintroduce themselves
to Jon. Jon introduces himself and explains his coaching and soccer background. Jon goes
through some of his vision in this new role. He wants to work on increasing our numbers and
continue to increase the skill level o f our kids. His goal isto get in and train the kids, give them
the basic skills and continue to build their skills. We will have 10 sesson s through Winter
training. Alot of onthe ballindividud skill work at the younger ages. Older ages will also have
individual skill workalong with more game-like situations. Inthe summer he will be popping into
sessions, helping out. Observing and helping coaches, etc. His othergoalistogetall coaches
licensed. At least have them all g et their E license and hopefully progressto D. We need quality
coaches. He will do some edu cation for the coaches. They can come to the winter training that
he provides as an ed ucation tool as well. Another one of his goals is promoting the club through
the community. He believes we need a commanding presnce in the community. He can help
with his connections at the school, etc. Mark mentions that a postcard will be going out
promoting SSA and announcing Jon as our new coaching director. Mickey asks Jon if he
foresees having paid coaches. He said that would be a possbility in the future. In general the
paid coaches tend to be more in the older age brackets at other clubs. Currently it isto getthose
volunteer coachesto become certified with E license and then hopefully their D license.
Discussion held regarding the plans for placing an article in the paper and the postcard we are
going to send out announcing Jon as coaching director. Mark says we will be promoting this.
Mark mentions that Jon will attend the 1% meeting of the monthto give a statusreport, but will not
be attendingall the meetings

5. Director reports:
Treasurer:
No report. Mark mentions that Mike is working on setting up account codes. Since our fiscal year
ends on July 3 1%, Mark has asked him to give us our balance once he has it for the fiscal year
going forward.
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Registrar:

Of the 7 people signed up online, 4 paid via credit card and one by check. Two are listed as new,
which meansthey started the registration processonline, but didn’tcomplete allthe wayto the
payment selecion.

Referee Coordinator:

No report. Darlais going to email MY SA about having another referee class here. She will try for
the recertification class, but she states those classes tend to be quite large and would ne ed to
find a faciity big enough.

Communication Director:

Dan sent a flyer to Sherry Dvorak last week. T hey cannot do color, so it will be black and white.
Dan will work with he r when she has these done a nd will contact schools to see when these get
handed out. Mark asks how many they make for us when they do our flyer. Dan believes about
400 per school, for 39, 4"and5 ™ graders.

Equipment Coordi nator:
Dan will check to see if Jon will need soccer balls for winter training. He will start working on
ordering the soccer ball s for the 2008 summer season.

Field Coor dinator:
No report.

Volunteer Coordinator:
No report.

Rec. Coordinator:
No report.

Boys Director:

There reallyhasn’tbeen anything other than Tim Root has apparently emailed the kidson his
teams encouraging themto dotraining, not really promoting our training. He thinkswe need to
make it a requirement that if they are at that level, that the kids need to be in Coerver training or
onanindoorteam. Heis pushing Acceleration Westin Eden Prairie. He asked Michele if we had
a coaching director yet and she will be responding with theinformaion and with the winter
training information from SSA.

Girls Director:
Michele isstill tryingto recruit girls for U13. We may have one more for U12.

Ul0 and U1l Girls Teams Report:

Michele hasreceived several emails regarding placement of 3 of the girls on the U10 teams
because they are U9s. And from 3 sets of parents who aren’t happy with their U10 girls on the
Gold U10team because they belie ve the U9s took the spotsaway from U10s on the Maroon
team. RegardingU11 girls, Michele received noticed that 2 girls left and went to Burnsville which
leaves us with 8. She has a mom who has already agreed to be team manager and is willing to
work on getting more girls on that team since we need 10. Michele will respond to the emails for
those girls leaving letting them know that they need to fill outa waiverto leave since they had
already regidered. Steve will email Rec player names to Michele to contact as potential players.
Michele makesa recommendation that Jon does his gym presentation at the schools atthe exact
tim e that the flyers get di stributed. Mark asks Darla to check with We stwood Churchwhere they
work regarding what it would cost SSAto do color copies through them, he believesitis fairly
inexpensive. She willcheckintoit.
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10.

11.

12.

13.

Logo/Spiritwear:

Dan spent 30 to 45 minutesat Valley Sport yesterday looking at logo wear along with Mark. We
had used Hensley for logo wear in the past, but we are looking for better turnaround. Dan says
Valley Sport can take anything they have there and put ourlogo onit. Atourteam meetingson
the 7™ we are going to have some samples of some of the sweatshirts that we can get made.
We are going to fo cus currently on sweatshirts, but VValley Sport has lots of other items we can
order. We are also going to look at getting T -shirts for winter training. Itwould be about $6.00
per shirt with a big logo. Mark mentions that he and Jon have discussed that we need to get
more logo wear out there for visibility for the club. He mentions the possbility of adding the logo
wear to our website, that people could pay online and we would work with Valley Sports. Mickey
mentions Sharon Walsh, a parent of one our playerswho also doe s this and could be a potential
provider of spiritwear.

TeamM eetings:
Jon and Markhad discussed that we needed to do team m eetings earlier this year and that we

should have tables set up for winter training at the team meetings to get players signed up.
Cherylwas able to secure the Commons Area atthe new High school for th e team meetings from
6 pm to 8 pm on January ™ Itis already posted on the website.

Winter Training:

Michele asksque stions about our plan for winter training. Attendance is not limited. We have
Soccer Blast reserved from 6 to 10 for 10 weekson Monday nights starting January 14. We are
hoping to getthe 5to 6 hour time also and if so, then thethought is that we will do 13to 14 from 5
pmto 6 pm, ages 10 and under from 6 pmto 7 pm, agesl1ll and 12 from 7 pmto 8 pm and then
ages 15 & up from 9 pmto 10 pm. If we get huge numbers, Jon will be hiring out coaches to
come inand help.

Coaching Vacancies:

We have U9 B, U9 G, U10 B, U10 G, U1l G, U1l B, U12 B, U14 G, U17 B openings. Steve
mentions Julie Hansen from Rec was an enthusiastic coach and could be a possbility. Michele
will contact her. Norm Myers is also a potential contact. On U11 girls, Barry VanlLerberghe has
expressed interest. Michele will contact the potentialswe have firstand then we will get Jon
involvedin helping us get coaches forthe remainingteams.

New Prague/Jordan:

One of the things lan di scussd with Mark to get our nam e o ut there and raise dollars was to tap
into Jordan and New Prague as they do not have a club. He statesthat they could put teams
togetherunder our banner. They could do theirown rec program and we could provide them
some way to do some traveling. We would also try to work with Belle Plaine. We could have a
tapped potential for players and coaches through thisvenue. Mark will start making contactwith
them and see if he and Jon can work with the m.

Communicatio ns Director Searc h:

Mark asks if anyone has any names of people who are in marketing. Michele thinksSharon
Walsh and Mary Courttower may be potential candidates. Mark mentions posting something on
the web site regarding that we are looking for a communications director.

Adjourn Meeting
Decisionmade tonotmeet on12/16, nextmeeting willbe 1/6/2008. Motion mad e to adjourn
meetingat 7:59 by Tom T, 2" by Michele. Motionpassed.
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Upcoming Events/Calendar Review:

1/6/2008 Next Board Meeting
1/7/2008 TeamMeetin gs
1/14/2008 Winter Training @ Soccer Blast begins

Phonemessage pick-up duty for December 3 — December 16: Mike Poole
December 17 —January 6: Dan Kubitz

Minutes s ubmitted by:
Cheryl Besser
Secretary



