MYHA Board Meeting

July 2, 2007 7:00 p.m.

Dunn County Ice Arena

President Aaron Keopple called the meeting to order at 6:50  p.m. Present were:  Kristi Hendrickson, Elton Fennell, Pam Zahorik , Julia Tronnier, Burke Welch, Kelly Englant and Mary Kerg

Absent: Tami Dent-Jackson, Mike Husby
Mission and Vision was read by Burke Welch 

Member Comments – 
Donna Rudiger- came to discuss the issue around possibly paying coaches. Concerned about this as we could lose coaches that are good.  Given we are a poor association why would we want to pay coaches.  
Request presented by Donna Rudiger to have her daughter play Squirts for the upcoming season.  Dual Rostering is not an option for the family anymore.  
Aaron addressed this in saying looking at non-parent coaching at the head coach level for U12 to Bantams.  Some gray area that presents itself will be looked at by the coaching committee.  The stipend will always be present.   This is new direction for the association.   

Donna also stated she was disappointed to see in the minutes for an outside member that a volunteered outside the association was not voted for assisting with tournaments. 
Tim Rowan 

Communications- minutes of meetings, agendas and Cougar Chatter.  

Tim is interested in starting a pro shop for MYHA

-give or rent small room by the skate sharpening room, for $500 a season.  Hours to be set by Tim.  Some profit would go back to MYHA.
MYHA merchandise can be sold out of the pro shop.  
Tim also expressed his disappointment with not voting for an outside volunteer to run our tournaments. 

Terri Bollinger- requesting a release for Shauna Bollinger to skate in Baldwin.  This is her last year before High School. Terri will send the formal request in writing to Aaron.
Menomonie Ice Board

Meeting on a regular basis. MYHA ice fees have been set at $102 per hour ($66,300 annual) for a 20% increase. Working on ice contracts for the upcoming season.

Sandy Erickson, Marketing for Motel 6, has expressed interest in serving on the Menomonie Ice Board.

Arbitration update for bleachers

-County submitted a brief.

-MYHA brief was written and submitted prior to our review
July 13 is when the arbitrator will rule on the contract ruling.  

Treasurer’s Report

-Deposited $900 for work assessment

- Paid $170.00 for concessions license
-Balance in the checkbook  $13,445

Motion by Pam Zahorik to approve the Treasurer’s Report, Second by Burke Welch.  Motion carries.
Vice President Nomination- tabled, no interest
General Operations Update 

August 16 from 6:00-8:00 p.m at Vision Quest for registration for all returning skaters.  Second registration will be 3rd week in September.
Postcards will be sent out 

Register online for the WAHA insurance

Scholarship forms will be online. 

Player Movement Form online 

Captain’s Practice needs to be followed up on with the Ice Board, how we will be doing 

Registration Fee Proposal
25% increase for rates

LTS --$155.00

Mites-- $155.00

U8- $155.00

Squirts $265

PeeWees -$295

U12- $295.00

Bantams $325

U14 $325

Girls U10- $265

Discussion on the rates for the upcoming season, a budget proposal will be presented at the next board meeting for registration fees before approval.
Work Assessment hours will be discussed at the next board meeting with the budget.
Concessions Update

No report

Tournaments Update
Proof of the advertisement that is going into Let’s Play Hockey, advertising the tournaments for MYHA.  $440 for the next 4 months. August-November 2007.
3-3 Tournament- Holly DeMarce will run this tournament

 Request has been sent to Pam Gibbs for assistance in doing one time solicitation for all businesses for fundraising events for the tournaments.  Then all donations will be distributed 

Request for assistance has been sent to Sheri Platter for assistance with other jobs that can be done for all the tournaments.
Current contact for the tournament- Pam Zahorik

Marketing the tournaments is something we need to have our team managers assist with.
Scheduling Update

WAHA is requiring that background checks be done on officials age 18 or over as of July 31, 2007.   Kristi will budget for this.
Motion by Kristi Hendrickson that we reimburse officials for background screening check if they are over the age of 18, upon successful completion of the background screening.  Second by Burke Welch.  Motion carries

Fundraising Update

Equipment- keep all the purchases limited at this point.  Will need to buy some first year LTS stuff. 

Scott Weber will be doing equipment along with Tim Rowan.

Wreaths- going with the same company, Great American Wreaths Company, waiting on costs.

Will run the wreaths through the Ag Bldg this year.

Second fundraiser- Possibly candy bar sales  

$72.00 profit 

50 cases or more shipping and handling is free. 

Estimated expense is $5220.00 and profit estimated at $1044.00 revenue.
Ice and Recognition 
Recruiting volunteers for Ag Building ice 

Zamboni drivers are needed a the LTS 

Skate Sharpening- looking at the proposal for a pro shop in the building. 
Hockey Operations Update

Coaching Applications are on the web and can be printed. Deadline is July 23rd for submission.
Coaching Coordinator meeting- Mike Leaf, Aaron Keopple, Jim Swanson, Terry Watkins, Graham Lohmen, Mary Kerg and Burke Welch met.

· discussed coaching philosophy

· what skills needed to taught at the appropriate levels.

Another meeting scheduled to review coaching applications the week of July 20th.

Girls Coop Update

Altoona requested that we have a discussion with Chippewa Falls, tried to contact them without luck.  Altoona has written a letter to WAHA for approval to COOP with Menomonie.
Formal approval by WAHA will come in September.

Communications Update

-no update

Everyone should submit an article for the Cougar Chatter so Tami can submit this.

Fall Stout Hockey League

-Brochures are available

-Dates have been set

Proposal on a policy drafted for Team Tournament Reimbursement was proposed by Treasurer and presented to the board.   
Request from a parent to allow girl skater to skate at the squirt level.
Motion by Mary Kerg to deny the request, Second by Aaron Keopple.  Paper vote was taken.  Yes- 4 and No- 3.  Motion carries.
Terri Bollinger request for a release for daughter at age 14.  May need to check with Altoona to see if a release would be ok.
Motion by Elton Fennell to approve a release of Shauna Bollinger to skate with Baldwin for the next season.  Second by Pamela Zahorik. Paper vote was taken.   4- Yes  3-No. Motion carries.
Next step will be to approach the Altoona Hockey Board to see if this release is approved or not.

Next meeting is August 6, 2007 at location to be determined.

Motion to adjourn by Kristi Hendrickson at 9:55 p.m. Second by Aaron Keopple.  Motion carries. 

