MYHA Board Meeting

May 7, 7:00 p.m.

Dunn County Ice Arena

President Aaron Keopple called the meeting to order at 7:00  p.m. Present were:  Kristi Hendrickson, Mary Kerg, Mike Husby, Pam Zahorik, Burke Welch and Tami Dent-Jackson
Absent: Elton Fennell
Mission and Vision was read by Tami Dent- Jackson
Member Comments – deferred 

Reminded of meeting rules
Secretary’s Report

Presented to the board from the April 3 board meeting.  Minor edits were made to the minutes.

Motion to approve the minutes by Mary Kerg with edits noted Second by Aaron Keopple.  Motion carried.

Treasurer’s Report 

Submitted in writing by Treasurer, 

Questions on Work Assessment, Tournament fees

Motion to approve by Kristi Hendrickson, Second by Mary Kerg, Motion carries.

Welcomed new board members – Burke Welch and Pam Zahorik and Elton Fennel
Ground Rules for Board Meetings

-Let’s not do committee work at the board meeting, bring proposals to the board

-Try to end on time by 9:30 p.m. 

-Structure stays the same, members are welcome to come to meeting and stay 

-Minutes we try to approve online via email and sent to the membership shortly after that

-Menomonie Ice Board updates

-Report out on committees work at each meeting and vote on proposals.

Date for meetings will be the first Monday of the month, when the season starts the meetings will move to the Government Center otherwise they will stay at the arena.
New Board Member orientation was discussed and a date set for May 23rd at 6:00 p.m. at Red Cedar Medical Center, West Conference Room.

Budget Training Course for the Board- June 4th at 6:00 p.m. prior to the board meeting.

Menomonie Ice Board Update- 
Bleacher Update- met 2 weeks ago, attorney from membership will be assisting with arbitration with the bleachers.  Did send a letter to Scott Cox, Counsel, notifying them who MYHA attorney is for arbitration.

Discussed having someone from the MYHA Board as the delegate to discuss with the attorney.  Updates would be made 

Motion by Aaron Keopple to have Mary Kerg be the key contact for MYHA representative with the Arbitration for the bleachers.  Second by Mike Husby.  Motion carries.

Board Vacancy- 2 year term to fill for May.  Revisit this after board assignments.
Election of Officers 

Motion by Aaron Keopple to postpone the nomination of Vice President to the June meeting. Second by Mary Kerg. Motion carries.

Motion by Mary Kerg to nominate Kelly Englant for Treasuer and Kristi Hendrickson for Secretary, Second by Mike Husby.  Motion carries.

Committee Assignments 

Discussed the overall duties of the committees and assignments. 
Assignments are as follows:

General Operations-

Hockey Operations- Mary Kerg

Communications- Tami Dent-Jackson

Ice and Recognition-Elton Fennell

Scheduling- Kristi Hendrickson

Tournaments- Pam Zahorik/Kelly Englant

Fundraising- Burke Welch

Concessions- Mike Husby
Officer Functions- Aaron Keopple

Girls Coop Exploration

Mary Kerg presented the information from the meeting with U12, U14 and U10 parents to discuss Coop options.  Goals of the session were  to get input from parents and players.  

Guiding Principles were :

-Girls want to play girls hockey

-Successful girls hockey program (MN and MI) have girls play girls from their very beginning

-Goal is to maximize the number of girls who have an opportunity to play on an age & gender appropriate team.

-Make decisions that will optimize our opportunity to retain a high school girls hockey program for the future.

Opportunity A: do what we have been doing, Register teams at various levels

2007-2008: U14, 10, U8 (for example)

Opportunity B: Baldwin/River Falls Coop

Their numbers:  U14 (13) U12 (11)  U10 Philosophy- should skate with the boys.

Registered as a MN Hockey team as River Falls, skate in a MN league (Woodbury, Lakeville) weeknight games. Support for Coop needs to come from Baldwin and River Falls.

High School Impact- Youth programs currently support the number for High School

Opportunity C: Coop with Altoona

Numbers for them U14 (7)  U12 (18)  U10 (16) 

Could have two teams at the U12 level and one team at the U14 level

Registered with WAHA

Practices and games would be split between Menomonie and Altoona 

Altoona is need of ice time.

Altoona is supportive of a Coop

High School Impact- Altoona and EC have a 2 or year WIAA Coop.  They are heading into their second year.  

Had all participants answer the following;  What are your concerns?  What is your ideal hockey solution?  If you had to vote tonight how would you vote?

Motion by Pam Zahorik to Coop U14 with Altoona with consideration of not exceeding   25 games and MYHA will have a U12 and U8 team.  Second by Mike Husby.  Motion carries.

Mary will contact Altoona to begin the discussions on the Coop opportunity.

Policy Review
Scheduling changes to policy-

-Board will not recommend games during the week except for the Bantam Level and In House leagues

-Inclement weather- practices will be held unless changed by coaches

-Practice to game ratio will try to be enforced based on ice availability
Motion by Mary Kerg to accept scheduling changes as noted, Second by Aaron Keopple. 

Hall of Fame Policy review-

Motion by Mary Kerg to approve as changed, Second by Pam Zahorik. Motion carries.

Committee Reports

Still outstanding fees 

Work Assessment report- believe checks have been cashed. 

Ag Bldg  boards need to be down by May 18th. 

Concessions 

Outstanding bill from Otter Creek- Merchandise

Starting balance $1500

Kim Mensing will be doing Merchandise this upcoming season
Tournaments 

Meeting to look at tournaments for MYHA.  Work has begun and future meetings are set to get the tournament schedule completed. 
Scheduling

Just got master schedule, will be looking at tournament dates and putting in request for MYHA ice time to be 5:30-9 Monday-Thursday and weekends for tournaments.
Annual Meeting feedback.

What rate increase is tolerable

16 – 24%

2-50%

3-whatever is needed

Work assessment hour, buy out 

17-yes

6-no

Fundraising, what is your preference?

Wreaths only-8

Wreaths  plus 1- 12

Paid Concession Stand workers
15-yes

3-no

You would get more help in the concession stand

Harder to fill the hours when cleaning 

Hockey Operations

Coaching Evaluations, approximate 10 evaluations to date. 

Motion by Aaron Keopple to appoint Graham Lohmen, Mike Leaf and Terry Watkins for the ace coaching coordinator trio, provided that each do not coach youth hockey at any level.  Second by Tami Dent-Jackson.  Motion carries.

Stout Hockey Camp Promotion
September 23-29, brochures to be posted on the website.
Motion to adjourn at 10:15 p.m. by Mike Husby Second by Pam Zahorik.  Motion carries.

