Board Meeting Minutes
March 11, 2009 6:00pm – SAHA Meeting Room
Meeting called to order by President John Seifert at 6:05pm

Roll Call: Present - John Seifert, Pat Golat, Kevin Mudrak, Rhonda Michaud, Tony Bronson, Tim Curtis, Jill Young - Absent, Lance Burger, Josh Pettit - Absent, Pete Raboin, Mark LaFlamme, Ray Lahti - Absent, Jody Tetzlaff, Dick Berthiaume
Approval of Minutes:  Motion was made by Mudrak to approve February minutes, 2nd by Tetzlaff; motion carried.
Special Guest: Jason Laurvick, Superior Jaycee’s – Jason Laurvick, on behalf of the Superior Jaycee’s requested the boards approval to again provide first year players with ‘Starter Packages’ During registration of the 08/09 hockey season 55 Starter Packages were provided to first year players.  Superior Jaycee’s host an annual golf outing/silent auction the 3rd Saturday of August, to which they would like to see more participation by members of the SAHA association – through continuous support to both organization these “Starter Packages” or other items become available to the community.  Motion was made by Tetzlaff to accept the request of the Superior Jaycee’s to distribute ‘Starter Packages’ during the 09/10 registration; 2nd by Burger; motion carried.  A letter of approval to be sent to the Jaycee’s by Michaud.
Officers Report:


Presidents Report: Reminder was made to all Committee Chairs to have a year end committee report available for the Annual Meeting on Wednesday April 1st.
Past-Presidents Report:  Berthiaume reported that Rink Mgmt is asking to borrow $15k from the association in order to cover expenses through April.  Request to borrow is due to fact that utilities are up, a loss in revenue generated from ice rental, advertising loss and HS Girls being done earlier this year.  As board recognizes the increased expense or loss in revenue, suggestions were made to create summer league, 3 on 3 tournaments or open skate by age level to make of for lost revenue.  Motion was made by Tetzlaff to advance Rink Mgmt $8k with the understanding that Rink Mgmt would provide an outline of where expenses may be cut by 3/25.  Upon the review and/or approval of outlined reduction of expenses final payment of $7k will be made to Rink Mgmt.  Curtis made a 2nd to the motion; motion carried.
Treasurers Report:  Reported that there was a journal entry error for prior months financial report.  Motion made by Tetzlaff to correct; 2nd made by Golat, motion carried.
Committee Reports

Finance – Kevin Mudrak:  A request for all outstanding registration balances was sent with a due date of 3/13/09 – a late fee was imposed.  Finance reported that current outstanding registration fees is 3 times less than registration balances in 3/08.  The last payment to pay off dehumidifier will be due 30 days after installation if final – estimated installation to be complete the end of March. Final payment amount - $29K
Insurance – Kevin Mudrak:  We are insured.

Tournaments – Kevin Mudrak:  Tournament applications for the 2011 State Tournament is due April 1.  Tournament levels applying for will be Girls 10U/12U/14U, Jr Gold/16U  
Registration & Website No Report
Equipment – Mark LaFlamme: No Report
Rinks & Facilities – Mark LaFlamme: No Report..

Fundraising & Publicity – Lance Burger:  No Report

Bi-laws & Policies – Lance Burger:  No Report
Pond Hockey – Mike McCoshen:  No Report
Volunteer & Manager – Pete Raboin:  No Report
Rules & Referees – Jody Tetzlaff: An incident report was filed against several parents of the PWB1 while participating in the Ashland tournament.  Committee will meet to discuss incident and respond accordingly.
Concession – Tony Bronson:   No Report
Development – Pat Golat: Golat will attend a coaching clinic August 13th in Minneapolis.  This will allow for coaching certification to take place at SAHA.
Outdoor Rink – Kevin Mudrak Architectural designs have been received to create 2 outdoor rinks on current property.  Currently working with DNR on plans to complete project.


Old Business: 
New Business - Discussed the possibility of board members consigning vendors for future tournaments – i.e. photographers, hats, etc.  This would create the possibility of additional revenue for SAHA rather than team revenue.  Tournament committee to discuss during next committee meeting.
Jr Gold back out of Duluth Tournament 3 weeks prior to tournament dates.  No deposit had been made by team, hosting team unable to fill vacant spot.  Motion was made by Mudrak to make a Good Faith payment to Duluth for this vacant spot of $458.93, 2nd made by Tetzlaff. Motion carried with one opposition from Golat.

Adjournment:  Motion was made to adjourn at 7:40 pm

