Shakopee Soccer Association
1160 Vierling Drive #124

Shakopee, MN 55379

952-953-7246
www.shakopeesoccer.com

General Board Meeting Minutes
June 7, 2009

Present: Michele Monroe, Jon Poppen, Robert Harder, Patti Isensee, Tom Temple, Mark Teslow,
Mike Poole, Darla Teslow
Absent: Dan Meehan, Tom Bailey

Meeting called to order at 6:10pm — Motion by Michele, Seconded by Patti
May 3, 2009 meeting minutes were reviewed with no modifications.

Coaching Director:
e Tryouts August 6-9 (Thu — Sun)
0 If 2 teams per age group, then 2 tryouts
If 1 team per age group, then 1 tryout
Jon asked that the schedule be put online please
U11/12 teams will be posted by August 13 — so they can play fall travel together
U13-19 teams will be posted later in the month
U9/10 teams will remain the same for fall travel
September 19 — Tryout date for U9/10 — because it’s the 2" week of Fall Travel, and a
Rec soccer day (busy) we’ll add a 2™ date — the weekend of Oct. 4. Teams will be posted
at the end of October.
0 We need to check sunset times in October.
e Jonis working on team expectations. He’ll be posting a full list of teams so players know what
they are tryout out for.
e Fall Rec will consist of 4 practices, then games, then a tournament. A coaches clinic will be held
a week before and practice plans will be handed out.
0 1% Practice — Volunteer Coaches (with practice plans from Jon)
2™ Practice — w/ Jon Poppen, Mike Ceola and High School kids/players
3" & 4™ Practices — Volunteer Coaches (with practice plans from Jon)
Opening ceremony at High School stadium at the 4" practice
Free game night at the high school with give-aways
Closing ceremonies will be held for fall Rec — announce player names
e High school will use older rec and travel teams for ball boys
e Need a flyer for Fall Rec kids — with info on Fall Rec, Kicks Camp, Travel Tryouts
e Mark found software for team league formation for $99 — thinking about
e Does anyone know anyone who’d be interested or good at Rec Director position?
e June 25 at 11:00am — Thunder game. It’s kid’s day. U9/12 field trip with a bus. Palmer bus
company said it’d cost $100-200. Leave at 10am from Kicks Camp. Coaches will be chaperones.
e So far 45 kids are registered for Kicks Camp.
e Sat, June 27 — Street Soccer is canceled, and instead Jon is offering a Thunder game field trip at
7:30pm for the older teams.
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Communications Director

Pictures — next year we’ll do this before the season starts.

Referee/Field Director

All spots are filled, currently, for the entire season.

May payment to referees is done.

Ask the City about holes in the fields on 2 & 6A, and sod on 6A & 5. Will ask if we can just take
care of it ourselves.

Ask the city to move the extra goals, or put caution tape around them, or something

Ask Field Hosts on Monday nights to keep Rec kids/parents off the big fields — they are impeding
practices and games

Ask the city to stake down the goals on Field A1, etc. — the gray ones are lighter, and move more

Volunteer Director

| have removed the limit so now anyone can sign up for as much as they want

Many complaints about working over the 3 hour time frame advertised. Need to add some
verbiage about that on the website.

Field hosts are harder to come by — until they do it once and see how easy it is.

Currently have 2 picture volunteers.

Currently have 2 Derby Day Planners to call people, same 2 signed up to walk in the parade.
Can we look at a credit card swipe for the concession stand?

Receiving many kudos on the concession stand this year.

Coaching Director

Please keep in contact with U15C3 Girls — support them (Kayla’s team)

U13C2 Girls are concerned about keeping their status (Ceola’s team). Also there is dissention on
the field amongst the team, however their skills are increasing. Jon will follow up with Mike.
Jon & Robert will discuss the coaching situation on the U18Boys team.

Tournament Director

Weather was bad, but that was all that was bad ... so it was good!

Ref Report and Red Card report needs to be turned in

Ideas for next year (taken from Tonka Splash) — bag tags, Culvers coupons, Star Player cards
Need someone checking restrooms more often

Let’s have T-shirts next year — pre-orders!

Dibs worked GREAT

Friday PM — not as many volunteers

Registration went smoother with consistency of volunteers

Check with HS about using fields for a bigger tournament next year

Let’s do more fundraising — and get someone to do it (Culvers, Walmart, Tiziani or Stonebrooke)
Let’s have a Tournament Committee next year
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Miscellaneous

Evaluations on players and coaches is on Jon’s to-do list (check out Zoomerang, TST, Al E. -
Mark’s assistant)

Kicks Camp starts June 22 (in 2 weeks) — 42 are registered. Registration is technically closed, but
we’ll take more, and it’s still available online. Tom Temple will send out a blast email reminder
to sign up. We need T-shirts — Dan needs to order the right sizes (Street Soccer shirts were
ordered in the wrong size — Adult Large vs. Youth Large)

Regionals — we have signed a 2 year contract to host Regionals for the South District U11-19.
Set up coach thank you/recognition for Travel & Rec separately.

BBQ the last Saturday (June 20) for Rec Coaches

BBQ Friday, July 10 for Travel Coaches

SSA Fun Day will be combined with Street Soccer that day. Mark and Darla will plan this day.
Reminder U13 & U15 will be in the EP Tournament.

Concessions — send out another email about Sundays. 2 shifts 10:30-1:30, 1:15-4:15.

Budget — You received a paper handout. Mark will also email. Need to approve on July 5.

Meeting adjourned at 8:08pm. Motion by Michele, Seconded by Darla

Minutes submitted by:
Darla Teslow
Referee/Field Director
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Director of Coaching Report
6/5/09

1. Traveling Tryout Dates: See Attached Schedule, 2010 Projected Teams
2. Fall Recreational Program: See Attached Schedule
3. Current Summer Teams- Check in with Coaches/Trainers

4. Thunder Day Game Field Trip for U9-U12 Teams: See Attached for more
details
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Event Worksheet

Director Responsible For Event: Director of Coaching Date: 06/05/09
Event Name: 2010 Tryouts
Publication / O City Brochure (O Summer 0O Fall O Winter)
Communication Venue: O School flyer
Handout
Website
XIBlast E-mail to Coaches
Publication Due Date: O Summer March 1 O Fall July 15 0O Winter Oct. 15
Player Ages / Gender: 0O us O us Xu11 xU14 Xu17
0O u6 Xu9 xu12 Xu15 Xu18
O u7 Xu10 XuU13 XU16 XuU19
Boys
XIGirls
Travel / Rec / Both Spring/Summer Travel O Fall Travel
O Spring Rec O Fall Rec
Where / Location: Shakopee Soccer Complex
Dates / Days / Times: Start Date: Thursday Aug. 6th  End Date: Sunday Aug. 9th

XISun OMon OTue OWed XThu XFri XSat

Times: See attached

Fields: Field Size: [XIRec XIU9/10 Xu11/12 XU13+
Cost: ?
Registration: None Start Date: July 1, 2009 End Date: Oct. 4, 2009

Online

O In-Person

Description/Additional

Information:

Distribution:
O President Coaching Director Referee / Field Director O Equipment Director
O Vice President Boys Director Registrar O Webmaster
O Treasurer Girls Director Communication Coord.

Secretary O Recreational Director O Volunteer Director
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U11-U19 Tryout dates:

Thursday, Aug. 6th

5:15-7:00: U1l Boys and Girls*
7:00-8:45: U16 & U17 Girls*
Friday, Aug. 7th

5:15-7:00: U12 Boys and Girls*

Saturday, Aug. 8th

9:00-10:45: U11 Boys and Girls*
11:00-12:45: U13 & U14 Girls

2:00-3:45: U13, U14, & U15 Boys
4:00-5:45: U16, U17, & U19 Boys

Sunday, Aug. 9™

1:00-1:45: U16 Girls*
2:00-3:45: U12 Girls*

*Age groups expected to have two teams have two tryout times
*U11 & U12 Teams to be posted on website on Aug. 13 (teams in place for fall traveling)
*U13-U19 Teams to be posted on website on Aug. 29

U9 & U10 Evaluations:

Saturday Sept. 19:
1:00-2:30: Girls
2:30-4:00: Boys
(This is the second week of Fall Traveling & a Saturday for Rec. Soccer)

Sunday October 4:
3:00-4:30: Girls
5:00-6:30: Boys

Thursday October 8
5:30-6:30: Girls
6:30-7:30: Boys

*Teams to be posted on website on October 31
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Teams Planned for 2010

Boys Girls
U9 3 3-4
All at Gold Level All at Gold Level
ui1o0 2-3 3
Levels TBD Levels TBD
Uil 2 2
C2&C3 C2&C3
Uiz 1 2
TBD TBD
ui3 1 1
Cc2 C2
ui4 1 1
C2 TBD
uis 1
Cc2
uile6 1 2
C2 C2&C3
ui7 1 1
TBD C2
uis8
ui19 1
TBD

Total: 29 to 30 Teams
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Fall Rec. 2009 Schedule

Monday Aug. 3- Coaches Clinic 7:00

Monday Aug. 10- Practice- Lead by volunteer coaches
Saturday Aug. 15- Saber Clinic: Lead by Saber Coaches and Players
Monday Aug. 17- Practice- Lead by volunteer coaches
Saturday Aug. 22- Practice- Lead by volunteer coaches
Followed by Opening Ceremonies @ H.S. Soccer Stadium 11:30-12:30
Opening Ceremonies will consist of ...
-A Chanceto Seethe Varsity Team
-A Poster Contest
-A Juggling Contest
-Relay Races with the Varsity Players
-Autograph Opportunities
-Raffle Tickets for Sept. 3 Game
Monday Aug. 24: Games
Saturday Aug. 29: Games
Monday Aug. 31: Games

Thursday Sept. 3'%: Support the Sabers Night:
-Free admissions for all SSA players
-Half Time Games on the Field
-Awards announced for Poster Contest
-Recognition of Juggling Contest Winners
-Drawings for autographed soccer balls, t-shirts, & much more

Saturday Sept. 5: Nothing- Labor Day Weekend
Monday Sept. 7" Nothing- Labor Day

Saturday Sept. 12: Games
Monday Sept. 14: Games
Saturday Sept. 19: Games
Monday Sept. 21: Games

Thursday Sept. 24™: Closing Ceremony @ Sabers Varsity Game
-Free admissions for all SSA players
-Teams/Players Announced on Track in between games

Saturday Sept. 26: Tour nament

U5-U7: 3v3ordva
U8-Ul2: 6 vb
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Director Responsible For Event: Jon Poppen

Event Worksheet

Date: 6/5/09

Event Name:

Thunder Day Game Field Trip (See attached Sheet)

Publication /
Communication Venue:

O City Brochure (O Summer 0O Fall O Winter)
O School flyer

O Handout

xO Website

xO Blast E-mail to Coaches

Publication Due Date: O Summer March 1 O Fall July 15 0O Winter Oct. 15
Player Ages / Gender: 0O us O us xO U1l O u14 0O u1iv
O ueé xOd U9 xOd u12 O ui1s O uis
O u7 xd U10 0O u13 Ouie O u19
xO Boys
xO Girls

*Kids signed up for Kicks Camp (This opportunity falls the week of the
camp)

Travel / Rec / Both

O Fall Travel
O Fall Rec

xO Spring/Summer Travel
O Spring Rec

Where / Location:

Shakopee Soccer Complex Pick up and Drop Off

Dates / Days / Times:
Leave at 9:45
Return around: 2:00

Start Date: June 25 End Date: June 25
OSun OMon OTue OWed O Thu OFri O Sat

Fields: None

Field Size: [ORec O u9/10 O ui11/12 O u13+

Cost:

$10 Includes ticket and bus transportation (Must provide own bag Lunch)
OR
$15 Includes ticket, bus transportation, AND bag lunch provided @ Game

Registration: None

Start Date: End Date:
O Online

O In-Person

Description/Additional
Information:

On email/sign up we will need to ask for volunteer chaperones,
chaperones pay an additional $5. We will also need to offer this
opportunity to kids in the kicks camp. Can we cover this with the cost of
the camp?

A bus through the school district would cost about $1507?

Distribution:
O President

O Referee / Field Director

O Vice President
O Treasurer
O Secretary

O Coaching Director

O Boys Director

O Girls Director

O Recreational Director

O Equipment Director
O Registrar O Webmaster
O Communication Coord.

O Volunteer Director



Kid's Day

June 25 11:00am

1700 105th Avenue NE ~ * Ample shade to enj

DIRECTIONS

Blaine, MN 55449 * Water fountains and restrooms
Game will last until12:30pm // Allow up to one hour for autographs after the game Lunches may be purchased until June 19th

ALL tickets $5

Receive a FREE Adult ticket for every
15 youth tickets purchased

- Q Bring your own lunch or purchase a $ 5 Bag Lunch

Meet THOR ~ MN Thunder's official mascot

Each child receives a Thunder autographed poster

National Sports Center * Easy bus access and FREE parking Healthy Bag Lunch Includes //

oy lunch as a group Turkey & Cheese Sandwich // Baked Potato Chips
Red Delicious Apple // Capri Sun Juice Pouch

PLEASE COMPLETE ALL OF THE INFORMATION BELOW FOR KIDS DAY: Faxto:651-917-1088
Mail to: Kid’s Day
Group Name Contact Person Minnesota Thunder
2124 W University Avenue
Address City Zip St Paul, MN 55114
Phone: 651-294-4664

Day Phone Email www.mnthunder.com
# of TICKETS X TICKET = TOTAL # of Lunches: X $5.00 =

X Adult $5.00 = Check # (MADE PAYABLE TO MINNESOTA THUNDER)

X Youth$5.00 = Debit Card or Credit Card (Circle One) DISC ~ VISA  MC  AMEX

TOTAL =

Note ~ Children 3 years or older MUST have a ticket

Tickets ordered by June 12, 2009 will be mailed

Orders received after June 12, 2009 will be available at will call on game day
Tickets purchased on the day of the game day will be $ 6.00

All unused tickets may be exchanged for credit for Kids Day 2010

SUBWAY B

" Every Life Matters. * Lﬁ|F|1HESS.

Name on Card

Card #

Expiration Date / CVV Code

Signature

www.mnthunder.com // 651.294.4664
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Equipment Coordinator Report
General Board Meeting
Submitted by: Dan Meehan
Date: June 5, 2009

EQUIPMENT:

Uniform Update:

We have a small amount of uniforms still available. Currently we've had a few new players added (2
players for U9 Girls Red, 1 player for U18 Boys, and potentially 1 player for U19 Boys). We’'ll be able to fill
these uniform orders but after this we will probably need to order some uniforms from Adidas for Fall. We
might want to look at placing an order before August.

Warm Ups and Backpacks:

Warm Ups and Backpacks are still on backorder from Adidas. There is no definite date as to when they
will be available, but it is assumed it should be in June. | had sent out an email on May 13 letting those
who had ordered these products know of this. We might want to change the website to reflect that these
products are currently on backorder from Adidas. When these products come in | will contact them and
have them pick them up at the concession stand.

Also, we have a warm up jacket and a backpack that were done in error (embroidery was done on these
two products, but for various reasons they were not needed). | will set these aside to be used as
“samples” for the concession stand and for warm up ordering in the future.

Team Equipment:
To date, | have not heard of any problems with the equipment. If there are any complaints or problems
please let me know.

Also, | will be conducting an inventory of the equipment and supplies at the end of June, prior to the end
of the season, so | can ensure that we have a proper count of what is available and expected to be
returned at the end of the season.
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Volunteer Report

General Board Meeting
Submitted by: Patti Isensee
Date: 06/04/2009

| took off the limit of how many volunteer hours a person can do- Many people were expressing that they
want to do more but they can’t sign up. With regions coming up we will need the extra help

Have complaints when their shifts runs over about getting only credit for the shift (mostly on the
tournament). | try to accommodate but | will not add .25 or .5 onto a shift as that does not change the
amount that they need to sign up for.

Filed host still is not filling up as fast as concession stand but once people work it they enjoy it.

Sunday concession stand is not filling up for volunteers. If anyone has Spanish speaking families that
would like to get their hours in this is a great opportunity.

2 people for picture hand-outs so when those come in please contact me to get the names or | can send
them to who ever will be working with them just let me know who it is.

Also 2 people signed up for Derby Days planner- who should those people contact to find out what they
will be doing?

2 people signed up to walk in the parade with kids. Who should those people contact to find out what
they will be doing?
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Secretary Report
General Board Meeting
Submitted by: Tom Bailey
Date: 06/07/09

o Uploaded April 19, 2009 meeting minutes to the website.

e Sent out the preliminary 2010 calendar of events and task items. | would appreciate everyone to
review their respective area(s). We can review the calendar and task items at our next meeting.

¢ Jon Poppen needs to review the Tryout Policy.

e | would suggest we post some information on the website regarding the upcoming AGM in
September. It could be the same information that’s in our handbook. We will have six open
positions.

Facility Requests - Tom Bailey

1. Scheduled AGM for Sunday 9/13 Status: | will receive confirmation after
July 15, 2009.
2. 1 will schedule fall rec in person registration Status: June 8, 2009
for July 14 from 6:00 — 7:30 pm
3. | will schedule fall rec coaches meeting Status: June 8, 2009

for Aug. 3 at 7:00 pm

Task Iltem Update

President - Mark

1. Begin budget process Status: April 15 — July 1, 2009
2. Coaching Director contract Status: June 15, 2009

3. Coaching Director review Status: June 30, 2009

4. Budget approval Status: July 1, 2009

Vice President — Tom T.
1. None Status:

Treasurer - Mike
1. None Status:

Registrar — Mark and Darla

1. Fall rec registration Status: June 1, 2009
2. Fall travel registration Status: June 20, 2009
3. 2010 tryout registration Status: July 1, 2009

Tournament Director — Tom T.
1. Post tournament reports Status: May 17 - June 26, 2009
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Boys & Girls Directors & Coaching Director — Robert, Michele & Jon

1. Discuss/ coord. 2010 tryouts Status: May 5 — May 15, 2009
2. Discuss winter training program Status: May 1 — June 1, 2009
3. Reserve Blast time for winter training Status: May 1 — June 1, 2009
4. Notify teams of Kicks Camp Status: ?? May 15 — June 1, 2009
5. Coordinate evaluation forms Status: June 1 — June 15, 2009
6. Notify teams of districts/State Tourn. Status: June 15, 2009.
deadline. Deadline is June 18
7. Evaluation forms to coaches Status: Due June 20, 2009

Recreational Director —

1. Distribute Kicks Camp flyers to spring rec Status: ?? May 10 — May 20, 2009
Referee / Field Director — Darla

1. Post tournament reports Status: May 17 — June 26, 2009
Communications Coordinator — Tom T.

1. Kicks Camp flyers to spring rec Status: ?? May 10 — May 20, 2009

2. Develop winter training brochure. Status: June 15 — July 15, 2009

Fall booklet information is due on July 15
to the city. Fall booklet - Winter training
and summer travel registration information

Equipment Director — Dan M.
1. None Status:

Volunteer / Concession Director - Patti
1. Monitor volunteer schedule Status: on going



