*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

March 2009
Present: 





Absent:
Kraut


Carlson


Teske




Gallagher

Schierman 


Sullivan
Van Valkenburg
Rupert



Zerfas


Lacy






Gretsch
6 non-board Association members were in attendance.
Meeting called to order at 7:14 PM by President Greg Kraut. 
Secretary’s Report
The secretary (Gallagher) had lost the notes from the February meeting; no February minutes to review. The minutes will be re-constructed, reviewed and approved via e-mail and then validated at April meeting. Will post on website by end of week.
Treasurer’s Report

Bill was not present. Greg presented the most recent financial statement that Bill had provided him, and highlighted some key debits & credits. Hugh Carlson made a motion to approve the treasurer’s report, seconded by Mike Gallagher. The motion passed.
President’s report

Greg reported that he had attended a D2 meeting of all Association president’s and reps. Key topics of conversation:
· Improved communication between District and the Associations

· Discussion on if District should look into eliminating some end-of-year tournaments, possibly at the Squirt and U10 level. Most Associations were not in favor of this idea. One thought was to possibly have those tourneys earlier in the season so there are not so many during late Feb. & early March.

Greg also reported that Sled Hockey has a MV participant this year and they want us to provide a home & away game jersey for the participant. Equipment coordinator Van V. will get the jerseys to the participant (for information on what Sled Hockey is please contact Mike Gallagher, 651-238-1126)
Vice President’s Report

Michele reported the final tournament net proceeds to MVYHA are $27,925.73. She asked that our end-of-year survey have a section added referencing the Volunteer Commitment Policy. As of right now 11 of our youth teams have full completion of the VCP hours; 9 teams still have families needing to complete some volunteer hours. 4 families have asked that we cash their $100 checks in lieu of their volunteering.
Ice Commissioner

Mike Gretsch not present at meeting.
Registrar’s Report

Debbie Teske not present at meeting.
District 2 Rep

Mike Sullivan not present at meeting.
Tryout Coordinator

Mike had nothing new to report.
Equipment Coordinator’s Report

John had nothing new to report.
Boys Coordinator

Peter congratulated the Pee Wee A’s for winning the District 2 tourney and advancing to Regions as the number 1 seed out of D2. Squirt A & B teams start D2 playoffs this week.
Initiation Coordinator 

Peter reported in place of this vacant position. He reported that Initiation end-of-year ice bills have just been completed.
Girls Coordinator

Hugh congratulated the U14A United team and U12A teams on their 2nd place finishes in their respective Districts. The United team opens Regions in Plymouth Friday as the #2 seed out of D3; U12A opens Regions in Stillwater Friday as the #2 seed out of D2.
Old Business

A lengthy discussion on getting new game jerseys for the Association was had. John Van Valkenburg presented some costs for 2 new jerseys (home & away) plus matching socks. The possibility of merging with Irondale was brought up as a reason to not get new jerseys right now (merger discussion referenced below in new business). The current economy was also referenced during this discussion as another reason to delay the purchase of jerseys. A non-board member was in favor of purchasing new jerseys, referencing that the Initiation teams get inexpensive jerseys each year that they keep at the end of the season; maybe the traveling teams could do the same. It was decided that we will add a question about getting new jerseys to our end-of-year survey to gage the opinion of the Association.
Michele talked again about the trading pins that the board approved the purchase of a few months back. An Association member was going to bring the pins to our meeting tonight; each kid in the Association get’s one pin and we will sell the rest for $2.00 each. The member did not show up, so we will attempt to deliver the pins at a later date.

Mike Schierman brought back a motion he initiated at the February meeting (per our by-laws we had to table it for a month) to offer a $400 ice credit to board members each year beginning with the 2009-2010 season. (there was other language in the motion. For additional details please contact the MVYHA Secretary). After some discussion the motion was amended to a $300 ice credit and waiving the VCP hours for each board member. The motion passed with 6 in favor and 1 opposed. Further discussion then committed the board to putting together defined roles for each member.
Greg said the survey would be made available to Association members this week, with the addition of the VCP and jersey question.

Mike Gallagher reported on the Nominations Committee: 1 candidate for President, 1 for Treasurer and 2 for Boy’s Coordinator so far. Committee will meet in person next week to discuss.
New Business

Greg stated that he had been approached by the IYHA president to discuss the possibility of a merger of the MVYHA & IYHA. Irondale had formed a sub-committee to explore the merger of their Association with another Association, and they are looking at moving forward. They are not offering this opportunity to us at this time; they simply want to gage our interest. A lengthy discussion ensued amongst board members and non-board members. One prevailing concern was that this would not be a good idea unless the two high schools also aligned. The decision was made to form our own sub-committee to explore the pluses and minuses of a merger and report back to the board. Michele Lacy volunteered to set up and lead the committee. A non-board member that was present volunteered to join the committee, as well as board member Rupert.
A non-board member asked the question “who determines what level (A, B, C) each level plays”. The answer was the boy’s coordinator makes the determination for Squirts, Pee Wees & Bantams; the girl’s coordinator makes the determination for U10, U12 & U14 (depending on what Association U14 plays in on any given year). Furthermore, District 2 ultimately can override decisions made at an Association level.
Mike Gallagher made a motion to adjourn the meeting, seconded by John Van Valkenburg. Motion approved; meeting adjourned at 8:42 PM. Respectfully submitted by Mike Gallagher, MVYHA Secretary.
