*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

June, 2009
Present: 





Absent:
Neururer

Teske



Lacy



Sullivan

Schierman 


Gallagher

Newham

Zerfas



Klein


Cash


Gretsch


Van Valkenberg
2 non-Board Association members were in attendance.
Meeting called to order at 7:05 PM by Vice President Teske
Presentations
Mark Casci and Mary Ann Casci made a presentation on behalf of Lake Region Hockey Association (LRHA). LRHA was the original youth hockey association for Irondale and Mounds View youth hockey players.  In 1993, Irondale and Mounds View created their own youth hockey programs to align with the high school boundaries.  LRHA retained its existence in order to run the pull-tab gambling operations in support of Irondale Youth Hockey, Mounds View Youth Hockey and other youth sports programs.  Since 1993, LRHA has provided support totaling over $3 million.  Their funding is generating by the pull tab operations at local eating/drinking establishments, including Meister Bar and Grill of Shoreview, Moe's of Mounds View and Welsch's Big Ten Tavern of Arden Hills.  It was noted that there are a number of LRHA Board positions open at LRHA and any MVYHA member is eligible to be on the LRHA Board.  The LRHA Board meets monthly.
Secretary’s Report
Not present.  No minutes from the May meeting were presented.

Treasurer’s Report

Treasurer Zerfas distributed the May balance sheet, highlighting a cash balance of ~$175,000. A short discussion followed as to why such a large sum is maintained.  It was noted that these funds will shortly be used to pay for ice time. District 2 Rep Sullivan made a motion to approve his report, seconded by Initiation Coordinator Newham. Motion passed.

President’s report

Not present but President Lacy had asked Vice President Teske to remind the Board of the need for a planning session regarding the Association’s participation in the Slice of Shoreview event.

Vice President’s Report

Vice President Teske reported that she would soon be holding a tournament planning meeting.
Ice Commissioner

Ice Commissioner Gretsch reported that tryout ice had been reserved and that he anticipated meeting with Irondale in the next few weeks to finalize ice sharing for the upcoming season.  
Registrar’s Report
Registrar Cash reported that she was reviewing options for on-line registration, including for try-outs and STP. 

District 2 Rep

District 2 Rep Sullivan reported that he had received Background Check/Waiver forms from all Board members present at the meeting (and Equipment Coordinator Van Valkenberg) but still needed them from President Lacy, Girls Coordinator Klein and Secretary Gallagher.  All forms must be turned into D2 at the next D2 meeting (6/28 at 6:30pm at the NSP VFW).
Tryout Coordinator

Tryout Coordinator Schierman reported that he will get preliminary warm-up and tryout schedules completed in the next month.

Equipment Coordinator’s Report

Not present but provided the following by email: 
Sent e-mail to all goalie parents on rule change for goalie pad sizes that Sully informed us of last meeting.  Gathering requests for equipment so I can possibly get better pricing with volume.  Met a number of parents at the shed for larger equipment for next year.  Ordered with Vice Pres. Deb Teske, the summer hockey jerseys and T-shirts.  I will pick up and get to the first day of practice on the 15th.  Asked Paul Harrington and Dave Baird to come to our meeting to talk about the Slice of Shoreview for this year.  Michele reserved our spot at the Slice and in the parade.  Also asked for Paul and /or Dave to report on the $500 we gave them last year and what the plans and needs were this year for recruiting kids. Recruited a hockey parent to attend Lake Region Hockey Board with Bill Zerfas.  The Lake Region information has now been posted on our web site so more members can have the info and attend. Shortly will be ordering hockey socks, pucks and water bottles with our items for coming year.  Last year Mike Schierman and I upgraded the equipment and Jerseys for the tryouts.  Still need to have Numbers put on both sides of some Jerseys to get ready for tryouts.  Obtaining Ice contracts with Bill Zerfas from city of Shoreview.  Still working on Ice Contracts from Ramsey County.  
Boys Coordinator

Boys Coordinator Neururer continues to review off-ice opportunities (Acceleration MN, FHIT, etc.)  He is also working on (i) job descriptions for level coordinators; (ii) identifying candidates for the Bantam A coach position; and (iii) sending an email to Association goalies about “free” ice time at each of the STP sessions.
Initiation Coordinator 

Initiation Coordinator Newham reported that he is working on determination of likely numbers for next year.  He noted that the IP+ team will not have the size of the teams from the last two years and that several parents of boys eligible to be on the team have inquired about playing at the Squirt level instead.  Initiation Coordinator Newham also noted that he intended to call the parents of 12 families who did not continue with the Initiation program last year to see if there were changes that should be made or issues that could be corrected.
Girls Coordinator

Not present
Old Business

There was a brief discussion of the present situation regarding the proposed merger/co-op relationship with Irondale.
New Business

Hugh Carlson requested $800 to organize and operate the “10,000 Pucks” shooting program which he had put in place last year as the Girls Coordinator.  A motion to approve the expenditure was made by Treasurer Zerfas and seconded by Initiation Coordinator Newham.  The motion passed unanimously. 
Mike Sullivan then made a motion to adjourn, seconded by Mike Gretsch and the meeting was adjourned at 8:45 PM.

Respectfully submitted by Mike Sullivan, Acting Secretary 
