***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting			
November 2nd, 2009

Present:						Absent:
Lacy			Gallagher	Gretsch		Neururer
Sullivan			Schierman			Zerfas
Teske			Klein				Cash	
Van Valkenburg		Newham				
									
						
6 non-board members were in attendance

Meeting called to order at 7:07 PM by President Lacy.

President’s Report
· Michele reminded the Association members that were present that we would go over board reports first and then open up the floor.
· Michele is working on having the Association volunteer at a Gopher’s football game next season for a fundraiser. 
· The volunteer requirements of any girl’s player family will be for the Association that is sponsoring that particular girl. Situations that have parents with two kids being sponsored by two separate Associations will be handled on a case by case basis.

Secretary
· Motion made by Newham and seconded by Schierman to approve October minutes. Motion passed.

Vice President’s Report 
· Debbie reported that we are still waiting for volunteer checks and signed volunteer contracts from a number of Association members. She is considering looking into not letting player’s tryout next year until those are complete.
· We have Lettermen’s as a rink sponsor at our tourney; need 3 more.
· Chilli’s restaurant in Blaine has offered us a fundraising opportunity. See MVYHA website for details.

Boy’s Coordinator Report 
· Phil was not present.

Girl’s Coordinator Report
· U8 program going great; really good #’s. Working with Irondale has been successful. The girl’s really enjoy Hugh’s involvement!!!
· We are passing out flyers in all the local schools on the upcoming Try Hockey dates.
· Whitecaps are coming to town on January 15th.

Initiation Coordinator’s Report
· Jim reported all is going well. The LTS instructors have been excellent this year.

Registrar’s Report
· Sue reported that all A & B roster books have been dispersed

Equipment Manager Report
· All is well. A few minor adjustments on some of the goalie equipment after tryouts.

D2 Representative Report 
· Only 1 redline on the first waive of roster books. Very good news!

Try-Out Coordinator Report
· Mike reported that Jr. Gold parents are starting to inquire about tryouts. Craig Swanson is still leading that effort.

Ice Coordinator Report (by Lacy)
· Mike reported that the November ice schedule is now posted.

Treasurer’s Report
· Klein made a motion to approve Bill’s report, which he handed out. Teske seconded the motion and the motion passed.

Old Business
· No old business discussed.

New Business
· The 50th Anniversary of Lake Region Hockey is coming up in 2013. There are discussions about doing a Countdown to 50 theme somewhere, possibly on our website.
· There was a brief discussion on coach’s reimbursements. Current policy is a bit vague, but historically the Association picks up expenses of $3,000 for a non-parent head coach and $2,500 for non-parent assistants, up to 2 assistants per team. The Bantam A team has 3 assistants this year, so there was a question on if we would reimburse all 3. The answer was no, we would stick to the historical 2.
· There was a long discussion on the issues of late evening ice, and the negative impact on the players. Nothing decided, nothing changed, just a long & interesting discussion.
· There was a discussion on the MVYHA apparel. One particular team was seeking permission to purchase something outside of the Lettermen’s website. The board cannot give permission, as there is no rule or bylaw stating teams have to use the Lettermen’s site, so the discussion was deemed unnecessary.



Schierman made a motion to adjourn, seconded by Teske. Meeting was adjourned at 8:42 PM.
