***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***

MVYHA General Board Meeting
December 7, 2009

Present:						Absent:
Lacy							Neururer		
Newham						Gallagher
Cash							Teske
Klein							Sullivan
Schierman						Gretsch
Zerfas							Van Valkenburg	

4 non-board members were in attendance

Meeting called to order at 7:08 PM by President Lacy.
Minutes taken by Bill Zerfas in the absence of Secretary Gallagher.

President’s Report
· With only 6 board members present, we lack a quorum and therefore we will not be able to vote on anything tonight.
· November Meeting Minutes are not available for review and have not been approved.
· Minnesota Whitecaps Event – has been scheduled for January 15, 2010 at the Super Rink in Blaine. Game time is 7:05 PM.  Volunteers are needed.
· US Pond Hockey.  This may be a good opportunity for our youth teams to play in 3v3 action.  Tournament is held January 24, 2010 at Lake Nokomis.  Information has been passed onto team managers.
· Website.  It has been decided to feature a team weekly on the MVYHA website.  We have started with the Bantam A team.  Team managers have been given dates that their team is to be featured.  We are looking for pictures and news stories to be posted the week your team is featured.

Vice President’s Report (by Lacy)
· The Thanksgiving Tournament went well with only one missed volunteer assignment.  Recruitment for the January tournament is now under way.  Financially it appears we did alright, final numbers still being tallied.

Boy’s Coordinator Report (by Lacy)
· High School players can now assist youth teams with practice as waiver is in place.  The maximum number of events by any individual player is limited to two.  After this, they are considered coaches and they must be rostered.
· Coordinator is working with coaches on making sure MVYHA fair play policy is being followed.


Girl’s Coordinator Report
· U14.  Team is up and operating.  Jersey costs are pending, and co-op costs are being allocated by association.  The association is looking into reducing volunteer hours required due to late formation of the team (applies to Jr Gold as well).
· There have been many schedule changes and teams are lacking ice time.  Teams have been encouraged to share ice if possible.
· “Let’s Try Hockey Night” was a success – thanks to Hugh Carlson.

Initiation Coordinator’s Report
· Rosters are getting finalized and coaching certification is in process.  

Registrar’s Report
· Roster books are being delivered to the District.  Jr Gold is still in progress.
· Working on late registrations.
· Student Coaching is a training program and if on ice more than 2 times requires being rostered as an assistant coach.

Equipment Manager Report - absent
· Nothing to report

D2 Representative Report - absent
· Nothing to report

Try-Out Coordinator Report
· Nothing to report

Ice Coordinator Report (by Lacy)
· A meeting was held on 12/4 to work on December ice and it was very productive.  Another meeting is scheduled to be held later this month for January & February ice.
· Negotiated rescheduling fees with the district.
· Only the team manager is to contact the Ice Coordinator with conflicts, requests, etc.  The coordinator cannot be expected to field requests from all members of the association.
· A meeting will be held in mid January addressing how we proceed into the future with ice scheduling.

Financial Report
· November was an expensive month for ice time with both Ramsey County & Super Rink being paid.
· A correction was made to equipment purchases.  Previous balances did not include some purchases made during the year.
· The first team payment is due 12/15/09.  Notice has been sent out to the team managers.
· We received $2000 from LRHA for payment towards December ice, bringing our year-to-date to $4000.
· Financial report could not be approved due to lack of a quorum.

Old Business
· Non-Parent Coaches – tabled until January.
· Boys Summer Program.  Peter Rupert indicates that the summer program will be up and running in 2010 with Brad Schwartzbauer and that costs and time will be same as this year.

New Business
· The topic of an official MVYHA logo was discussed.  Apparently, there is nothing in the handbook stating whether or not MVYHA has adopted an official logo.  The two teams that decided to purchase their own jackets did use the current logo, but did so on their own accord.  The determination of whether or not MVYHA has an official logo was tabled until January.
· Pat Sarofolean informed the board about Indoor Air Quality (IAQ) issues at the Ramsey County arenas and the Super Rink.  He e-mailed President Lacy with a link and said the State of Minnesota is seeking public input on IAQ testing and reporting.  The board has said they will look into this issue.
· LRHA has a Board position available due to the resignation of their Vice President.  If anyone is interested in becoming a LRHA Board Member, please contact Bill Zerfas.  LRHA is responsible for the gaming sites that raise money for MVYHA and IYHA.
· Discussion was held to reduce the required volunteer hours for the U14 and Jr Gold families to 6 total hours, with 3 required for tournaments.  It was noted that there a 3 tournaments to gain the required 3 hours of volunteering.  The two tournaments at the Super Rink (Thanksgiving and January) and the District Tournaments at the end of the year.  Therefore, it was felt there are plenty of hours available for everyone.  Any modifications in the policy were tabled until January.


