Lancer Youth Hockey Association
Board Meeting Minutes
April 11, 2010
6:00 p.m. @ The Hub

Board Members Present:  Pat Hogan, Rick Holzer, JP Piche, Shauna Salow, Amy Schuster, and Bill Schmitz 
Board Members absent: N/A 
Agenda Approved.
Arena Manager:  Steve distributed the MN Ice Arena Mandate information around for review.  He would like to find volunteers to clean-up the rink.  He will work with Tammy to schedule the dates and post the information on the web.  Steve would like to know when the Board is going to clean out the coach’s room and trophy case—we still need to set a date.  Steve asked the Board if we would still be willing to use non-marking pucks.  We agreed to use them.  Pat is going to check to see how many we have, and how many we need to order for the next season.  Painting and flooding will take place the weekend after graduation.  Tammy is working to get people signed up to help.  A speed skating group would like to use the rink on Sundays.  Steve will work with Rick to ensure that we are off of the ice by 3:30 p.m.  
Bill is going to check with Joe to see if he is interested in filling the treasurer position until the new board is in place.  If not, Amy said that she would.
The Board requested a financial summary so that we could determine if we would be able to make a donation to the city.  This item will be tabled until the next meeting.
It was decided that we would fill coordinator positions as they become available.  It is the responsibility of the coordinator to find a replacement, and then the Board will approve.
The discussion of next year’s fees, registration costs, fundraising, and volunteer hours will be tabled until the new Board is in place.  
JP and Bill updated the Board on the possibility of co-oping with La Crosse.  JP will create a pro/con list for further discussion.  In the meantime, Bill will coordinate a meeting with La Crosse to see if there is interest.
Cyndi Taylor is the District 9 LYHA Board representative.  It was decided that Pat Hogan would be her back-up if she isn’t able to attend a meeting.
Mite & Squirt skill development was discussed.  Pat and Rick will work on a plan and will pass recommendations along. 
We decided that increasing the numbers at the termite level is necessary.  Pat will work on promotion ideas.
It was suggested that the coaching philosophy needed updating.  Pat will review this information and update accordingly.
The next meeting will be on May 16th, @ 6:00 p.m. @ the Rink
Submitted by—Shauna Salow


La Crescent Gaming Meeting Minutes for April 11, 2010
La Crescent Gaming Meeting was called to order by Bill Schmitz at 5:30 p.m.

The March 2010 LG1004 Lawful Gambling to Members was reviewed and approved.  A motion to approve was made by JP Piche and seconded by Shauna Salow.  The motion was carried as presented.

The following list of Estimated Allowable Expenses for April 2010 was presented for pre-approval:

	Gaming/Office Supplies		$2,700
	Rent				$2,400
	Gambling Taxes			$250
	Payroll				$2,500
	Miscellaneous			$100

A motion to pre-approve this list was made by Brian Ernst and seconded by Pat Hogan.  The motion was carried as presented.
The following list of Lawful Purpose Expenditures for March 2010 was presented for pre-approval:

			March Ice Bill $420.00

A motion to approve was made by Brian Ernst and second by Rick Holzer.  The motion was carried as presented.
There was no new information presented.
The next meeting will be held on May 16, 2010.

Minutes respectfully submitted,
Brian Ernst, Gaming


