PYHA Board Meeting

August 11, 2010

Called to order at 6:40 pm

Minutes: Jill Jackson

Attendees:  Scott Tilton, Josh Juntunen, Chris Flor, Joel Nelson, Eric Myers, Dave Abrahamson, Jill Jackson, Steve Voshell, Andrea Ende

	Agenda Item
	Notes
	Action 
	By Whom
	Due Date

	Minutes from 7/19
	
	Motion to approve by Joel Nelson; 2nd by Steve Voshell, approved
	
	

	Minutes from 7/29
	
	Motion to approve by Joel Nelson; 2nd by Chris Flor; approved
	
	

	Gambling Report
	Andrea Shared

Waiting from Augusts numbers

Things are very slow, which is historic for July.

Calendars are in; will be bundling
	None

Jill to post volunteer opportunity for Auditor 8/31/10; 10 volunteer hours complete.

Motion to approve by Jill Jackson; 2nd byJoel Nelson - approved
	Jill
	8/11/10

	Treasurers Report
	Eric shared


	Eric to call Edward Jones; where are we at?  Are we getting fees? Can we do better?

Motion to approve by Chris Flor; 2nd by Joel Nelson; Approved
	Eric
	8/15/10

	Arena Update
	Josh shared; verbally

No hard copy report
	Josh to conduct survey on Tiger Sports

Josh is reviewing ads and pricing for 2010 – 2011

Josh will provide two months arena report next month
	Josh

Josh
	9/15/10

8/18/10

9/8/10

	D10 report
	Dave shared 


	Nothing
	
	

	Bbl
	
	Dave, Joel and Jill to review and Dave to present new information
	Dave
	8/20/10

	Old Business
	Jill reviewed
	Jill move over outstanding items
	Jill
	8/11/10

	D10 report
	Jill shared
	Dave A to pass on tentative declaration to Mark Osmondson.

Dave A to pass on Recruitment and Retention contact:  Jill Jackson to Colleen.  Dave A to pass on to John Lawson Jr. Gold contact.
	Dave A
	8/18/10

	Gambling
	Board to review Andrea’s Salary
	September Agenda – Jill
	Jill
	9/8/10

	Tryouts
	Kyle to be sure John is aware and expectations are set
	Kyle to work with John
	Kyle
	10/2/10

	Fee Schedule
	Communicate to managers and coaches more ice can be purchased.  Must be paid for in advance by one check.
	Kyle to communicate to coaches

Jolene to communicate to managers


	Kyle

Jolene


	10/15/10

10/15/10

	D10
	Wild game selection
	Waiting for D10 to give us date; then board will draw team
	Dave
	9/8/10

	HEP Assessments
	October 9-10

Managed by volunteer coaches for Mite and Mini Mite Program
	Kyle to facilitate Mite process
	Kyle
	10/10/10

	NEW Business
	
	
	
	

	Registration on-line
	Joel
	Can Registration system download to Quickbooks 10?

Go live iminiment
	Joel
	8/18/10

	Registration Night
	Champions:

Volunteer table:  Jolene

Registration table:  Dawn Smith

Fundraising: Chris Pulling

Learn to skate:  Kyle Baumann

Equipment:  Steve Voshell

Calendars:  Andrea

Ice Billing:  Scott Tilton

Set-Up – Chris Flor
	Champions ensure tables are staffed


	All
	8/17/10

	Outstanding Bills 
	Still $13k outstanding for Princeton players; 30 skaters – MUST be paid in FULL no exceptions to start 2010 season.

Reviewed member letter for payment plan; decision made by board past due must be paid in full
	Scott Tilton to communicate to member


	Scott
	8/13/10

	Sponsorship for Teams
	Tabled; Kyle not present
	
	
	

	Website Advertisement
	Give advertisement to Josh; if board ad purchased; put on website
	Josh to handle

Joel to communicate to Josh
	Josh

Joel
	On-going

	City Requirements
	Trees from Dale Pelzer connection
	Chris Flor to obtain trees at $45.and $75

Schedule planting, etc.
	Chris Flor
	9/30/10

	
	Parking lot pot holes
	Arena needs to pay for maintenance of existing pavement, 

Dave to talk to Josh that he will pay

Chris will coordinator sweeping with city and lowest bid from contractors will be accepted and requested to complete.
	Chris Flor
	

	
	4 acres; no noxious weeds
	Chris Papesh to arrange brush mower

Joel Nelson will arrange sprayer; $180

Kyle Baumann to arrange tiller

Seed; $300 can be sent

Brillion/seeder – Chris Flor  - work with Princeton Rental
	Joel
	9/15/10

	
	Back driveway
	Chris to go to planning committee and negotiate
	Chris Flor
	9/15/10

	
	Side of building
	Chris will dimension, etc. bring back to board and decide what we want on side of building
	Chris Flor
	9/15/10

	
	Billboard
	Chris handling, needs more time; paint, etc.
	Chris Flor
	9/15/10

	
	Mite Jamboree
	December 17-19 tentative; sending to Tim Timm for approval;
	Kyle
	8/18/10

	Fall Tryout Clinic Dates
	Joel Nelson will handle facilitation
	Joel will work with Josh on dates and times

Post on web

Puckline 

E-mail
	Joel

Joel
Jill

Steve
	8/17/10

8/17/10

8/31/10

8/19/10

	Sound System
	Josh is handling wiring requirements and installation
	Josh to make arrangement for electrician and negotiate

Dave to touch base on arrangements; Joel has electrician connection
	Josh

Dave
	8/31/10

	Building Keys
	Need to check with Josh/Tom to see if all new keys are accounted for

Old doors may need to be re-keyed

Josh needs to change Safe 
	Joel to check on everything
	Joel
	8/31/10

	Building Fundraiser
	Portable seats; buy in bulk and re-sell 
	Scott will research and get pricing and re-sell recommendation
	Scott
	8/18/10

	Outdoor Rink
	Dave update

We are going with one full-size rink

Might have donations for poles for lighting
	Chris Flor will Champion and work with Dean Groebner

Start date and finish date will be determined by Dave with Dean
	Chris Flor

Dave
	On-going

8/31/10

	Fundraiser
	Pizza
	Chris Flor to discuss with Chris Pulling
	Chris Flor
	8/18/10

	Waiver ‘in’ letter
	Dave read letter; wanting to waive in to our association from CINA Pee Wee
	 Dave will communicate to family the decision; agreed to let him tryout with a non-refundable fee of $75
	Dave
	8/13/10

	A Bantam
	Tournaments will be 3 in 2010
	Dave to communicate to John Stockler
	Dave
	8/13/10

	U14
	Update from Dave
	Waiting on registration numbers; no action
	
	

	
	
	
	
	

	
	Meeting Adjourned  9:52pm
	Motion to approve, by Chris Flor; 2nd by Scott Tilton
	
	


