PYHA Board Meeting

September 8, 2010

Called to order 6:49 pm

Minutes: Jill Jackson

Attendees:  Scott Tilton, Josh Juntunen, Chris Flor, Joel Nelson,, Dave Abrahamson, Jill Jackson, Steve Voshell, Andrea Ende, Chris Pulling; Todd Anderson; Angie Anderson; Anne Walter; Tracy Bakke; Jolene Rademacher, Kyle Baumann

	Agenda Item
	Notes
	Action 
	By Whom
	Due Date

	Minutes from 8/11
	
	Motion to approve by Joel Nelson; 2nd by Chris Flor, approved
	
	

	Wreaths
	Two members and Jill asked for and extention for deadline since there wasn’t material ready from 8/19 – September.

Chris call  Bonnie ask for two deadlines
	Chris Pulling call Bonnie; get back to members about request.
	Chris Pulling
	9/12/10

	Girls program
	Todd Anderson wanting update

Dave stated Kyle is sending e-mails to U8 to check on interest for u10

We want to find skaters for u10

We may have a u8

Propose to have girls play in girls program only 
	Research if we can mandate girls with girls only

Agenda item for October

Jill will put Agenda up by Friday, 9/10/10.

U8 must have 13 skaters; 

Motion that Board and Pat Pelzer has until 9/15/10 to field a U10 at $800; minimum of 12 players plus goalie.  If a u10 team is not fielded the current eligible players will be offered to move to Squirts, Waive Out or up to U12A.  The board will then work on fielding a u8 team; minimum 13 players.  If not fielded by 10/3/10 they will be offered to Mites due to low numbers.. Jill Jackson motion; Chris Pulling 2nd; approved

Dave will contact Pat Pelzer by tomorrow noon.

Joel will contact Kyle by 6 am tomorrow.


	Dave

Jill

Joel
	10/13/10

9/10/10

9/9/10

	Gambling Report
	Andrea Shared


	Motion to approve Joel Nelson; 2nd  Chris Flor; approved

Dave requested plus/minus reports; how on track are we to make budget?
	Andrea
	On-going

	Treasurers Report
	Tabled


	Dave shared some basic information

Deposit needs to be made from registration checks; Scott will get together by September 13 and give to Dave to deposit

If HS players have not paid; they will not play with HS. Dave will talk to HS coaches and let them know the players.
	Scott

Dave
	9/13/10

9/15/10

	Arena Update
	Josh shared
	Motion to approve Scott Tilton; 2nd  Chris Pulling; approved.

Dave requested plus/minus reports; how on track are we to make budget?

Josh to conduct survey on Tiger Sports


	Josh


	Ongoing

10/13/10

	Ice machine
	Baldwin asked for donation
	Motion to donate; Kyle Baumann; 2nd Joel Nelson; approved

Arrangements will be made by Josh for pick up
	Josh
	9/15/10

	D10 report
	Dave shared 


	Nothing
	
	

	Mite Meeting
	Kyle shared
	15 full ice games; two jamboree games; as many cross ice events as possible
	
	

	BBL
	Outstanding Ice Bill
	Dave, Joel and Jill to review and Dave to present new information; Dave presented – no new information, Dave to follow up.
	Dave
	9/30/10

	Old Business
	Jill reviewed
	Jill move over outstanding items
	Jill
	10/13/10

	Gambling
	Board to review Andrea’s Salary
	Dave to ask Andrea for a proposal.

October Agenda – Jill
	Dave

Jill
	9/30/10

10/13/10

	Tryouts
	Kyle to be sure John is aware and expectations are set
	Kyle to work with John

Kyle needs volunteers for Tryouts will get to Jill needs 
	Kyle
	10/2/10

	Fee Schedule
	Communicate to managers and coaches more ice can be purchased.  Must be paid for in advance by one check.
	Kyle to communicate to coaches

Jolene to communicate to managers


	Kyle

Jolene


	10/15/10

10/15/10

	D10
	Wild game selection
	Waiting for D10 to give us date; then board will draw team
	Dave
	10/13/10

	HEP Assessments
	October 9-10

Managed by volunteer coaches for Mite and Mini Mite Program
	Kyle to facilitate Mite process
	Kyle
	10/10/10

	Registration on-line
	Joel
	Can Registration system download to Quickbooks 10?
	Joel
	10/13/10

	2009 Ice Bill Adjustments for one Bantam Team 
	Scott to ensure everyone is balances
	Scott Tilton


	Scott
	10/13/10

	Outstanding Bills
	Update by Scott
	New List available by 9/15
	Scott
	9/15/10

	Website Advertisement
	Give advertisement to Josh; if board ad purchased; put on website
	Josh to handle

Joel to communicate to Josh
	Josh

Joel
	On-going

	City Requirements
	Trees from Dale Pelzer connection
	Chris Flor to obtain trees at $45.and $75

Schedule planting, etc.
	Chris Flor
	9/30/10

	
	4 acres; no noxious weeds
	Chris Papesh to arrange brush mower

Joel Nelson will arrange sprayer; $180

Kyle Baumann to arrange tiller

Seed; $300 can be sent

Brillion/seeder – Chris Flor  - work with Princeton Rental
	Joel
	10/15/10

	
	Back driveway
	Chris to go to planning committee and negotiate
	Chris Flor
	10/15/10

	
	Side of building
	Chris will dimension, etc. bring back to board and decide what we want on side of building
	Chris Flor
	10/15/10

	
	Billboard
	Kyle working with wrap bids; will pass on to Josh

Josh to find individuals who would like to advertise on our bill board.  Get market information for what we can and should rent billboard for. Dave to inform Josh one of his duties.
	Dave

Josh

Kyle
	10/1/10

10/15/10

10/15/10

	
	Mite Jamboree
	January 28 – 30th
	
	

	Sound System
	Josh is handling wiring requirements and installation
	Josh to make arrangement for electrician and negotiate

Joel has electrician connection
	Josh


	10/13/10

	Building Keys
	Need to check with Josh/Tom to see if all new keys are accounted for

Old doors may need to be re-keyed

Josh needs to change Safe 
	Joel to pass this on to Josh; Board to give their key information to Josh
	Josh

Board
	10/13/10

10/13/10

	Building Fundraiser
	Portable seats; buy in bulk and re-sell 
	Scott will research and get pricing and re-sell recommendation
	Scott
	10/13/10

	Goalie Clinic
	Scott Tilton
	Scott work with Joel for ice times

Need to communicate to goalies
	Scott
	10/1/10

	Outdoor Rink
	Dave update

We are going with one full-size rink

Todd Anderson to donate poles for lighting
	Chris Flor will Champion and work with Dean Groebner

Start date and finish date will be determined by Dave with Dean; scheduled to construct 10/2-3.  Dean has all of his volunteers lined up
	Chris Flor

Dave
	10/3/10

	NEW BUSINESS
	
	
	
	

	Princeton Community Education
	Work with PCE – hockey instructional camp
	Beginner Hockey Camp - Boys– 2 – 1 hour sessions

Beginner Hockey Camp Girls – 2 – 1 hour sessions

k-5; skates and helmets available

Non-PYHA Members

Monday and Wednesday, 5:50 and 7:00

Who’s leading?  Kyle will call HS coach and try and get players; possibly mention in ad.

Come ½ early for equipment


	Dave

Kyle
	9/17/10

9/25/10

	Sponsorship
	Kyle to approach sponsors.
	Kyle to handle purchasing jerseys. With Steve V
	Kyle/Steve 
	9/30/10

	Jolene Rademacher
	Resigned her position due to by-laws.
	
	
	

	Background screens
	Must be done on board members
	Jill will get waivers
	Jill
	10/13/10

	Open Board spot
	Discussion around who we would like to replace Jolene
	Motion to ask Todd Anderson to take vacancy by Kyle Baumann; Steve Voshell 2nd; approved

Dave to call Todd and ask.
	Dave
	9/10/10

	By-laws
	Board wants to change meeting day
	Post on Agenda; 30 days in advance
	Jill
	9/10/10



	
	Meeting Adjourned  10:43pm
	Motion to approve, by Kyle Baumann; 2nd by Joel Nelson; passed.
	
	


