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Meeting called to order by Greg Zimmer at 7pm.
Mike L. made a motion to approve the October 12, 2010 meeting minutes, Maria C. seconded, motion approved.
Public forum – none
New Business
Set board member terms – Greg said he would like to hold off on setting these terms until next month as we may have more members with what is going on with the other associations and the possibility of us joining together.
Discussion with Corinne Olson – Corinne Olson came to the meeting to discuss the way we promote Soderville.  She reported that it was very hard to get the information of Soderville on some websites; we are not on the City of Blaine’s website or the City of Oak Grove, when she went into Ham Lake it was difficult to get to our website although it was there. She thinks if you are moving to a city that is where people may look to determine where to sign there kids up for ball; she also talked about going on Facebook and it is free; anyone who is involved with Soderville can post things on it and all board members would be able to post information; it is another way to get to the people of the community and a great way to interact with the public; she said she knows at some point we are looking at joining with BALL and BATBA so we can make a poster to help the community know where they should register; she personally was very confused as to where to register her own child when she moved here and she ended up signing up at Blaine; she felt they changed the rules too often so that is why she came to Soderville with her kids and the fact that there is no girls program in Blaine; so Corinne feels these are some of the things we can do that would be cheap but just take some time; Brian also thinks we should look into getting a sign on the front of the building and look at our website too; Brian asked if she can do a couple things and report back to us at each meeting and Corinne agreed to this; then Greg Z. asked if Corinne will be willing to be on a committee meeting for a new website and he also asked Nancy and Greg if they will be on it; then there was a lot of discussion around facebook  and if we will set that up. Brian really wants to get a sign out front of the building and Derrell said he just bought an electronic one at Sam’s club; Nancy will call the city to get a permit for the sign; Brian made a motion to approve up to $250 for temporary signage and Greg Z. seconded the motion, motion approved.  Corinne will look at signs after Nancy gets the permit.  Nancy will get the committee meeting date set up soon also.  The committee will consist of Greg Zimmer, Corinne Olson, Nancy Nelson, Mike Laciskey and Maria Cochran.
Registration deadlines for 2011 – Nancy brought up the fact that St. Francis Traveling Baseball wants us to guarantee that we will take all of their cuts from traveling tryouts and Mike L. wanted to talk about us having a stricter date on what our cut off is for taking registrations;  Mike read off his email that he wrote up about his opinion of registration dates that he would like to see online registration be all of February and March and then have a waiting list set up for those that come in from April 1-12; Greg thinks we can do it at 12U and under but it would be harder to do it at the older age groups because of high school kids; Nancy does not want online registration to run through March as she feels many would just wait until that last week in March to register then and we would not have enough time to finalize teams; so we will stick with February for the online registration deadline and then have late fees and a waiting list.  We will get a policy on our website of this.
Fees for 2011 – Mike L. suggested we discuss this when he give his Treasurer’s report later in the meeting.
Tournament Dates – Greg wanted to add this to the agenda as he knows that BATBA will want fields May 6-8 and July 29-31.  Greg asked Chris V. about traveling fastpitch tournaments and Chris will let us know as soon as he knows the dates the would like to host tournaments.
Committee Reports: 

Concessions – Nelson – Nancy reported about the meeting that we had that Mike L., Greg Z., Teri P. and Nancy had this last week.  Teri was going to terminate her position as Concessions Coordinator as it is getting too hard for her to have to open and close the Ham Lake stands every night.  So Nancy has suggested that we keep Teri on just for the ordering and stocking of the stands and Nancy will hire a part-time person to open and close and help stock the stands and it was decided that this is what we will do; Nancy will move forward with hiring someone, they will have to be able to lift and have their own transportation and it will pay $9/hour;  Nancy also said that we will have volunteers buy our drinks for the , concessions in bulk at stores like Costco to try to save money; we will try to get groups to work at weekend tournaments to lessen what we are paying teens to work it, Nancy suggested having teams do it for a fundraiser or girl scout troops etc., the stands may be ran better too then if we have more adults in there on the weekends;  Mike asked Nancy if she would look into what we might be saving with Teri working less and having this part-time employee and so she will do some figuring and get back to Mike on that.
.
Umpires – Hensler – Gail was not present.
In-house fast pitch – Cochran and Blonigen– Maria let us know that Centennial does not want to play against our 10U and 12U in-house but they would still be interested in playing against our 14U and older teams;  Nancy and Maria are looking at other associations that we could play against; Maria called a contact at Anoka Ramsey and they play for Central Minnesota Fastpitch league and they have about 10-12 communities that play together and registration is $400 a team and you have to be able to provide fields and umpires – this sounds great but there play communities like Big Lake and Monticello and everyone thinks those places are just way too far for our parents to drive for an in-house league; Maria will talk more to Forest Lake and see what their thoughts are as they have in-house but pitch a little differently then we do.
In-house baseball (Junior) – Zimmer and Bross – Greg wanted to talk about who will be forming teams for what age groups for the 2011 season; it was decided that Nancy will do 6U and 8U teams again and Greg will do the rest with help from Mike and Don.
In-house baseball (Senior) – Rajtar – not present – but Brian thought he would agree on the registration situation that Mike L. brought up earlier and that is was difficult to form teams at the older age groups with the fact that many signed up so late for various reason.
Traveling fast pitch – Vogel – Chris let us know that traveling fastpitch will be having meetings in November and December about registration, tournaments, budget, etc. so he will have more to report at the next meeting.
Traveling baseball (BATBA; Blaine Area Traveling Baseball Association) – Zimmer – Greg attended the annual meeting for BATBA last Thursday and they elected a couple new Board members for 1 year terms and they will be dissolving their board by next year and they will be joining us – they will be having a meeting on their bylaws and how they will do this – Tom D.  is at the BALL (Blaine Area Little League) meeting tonight as many want to oust the President and Vice President at Little League because of how they are running it; but we are putting Little League on the side right now and we are just looking at adding BATBA at this point; so this falls into the website deal and they have a person on their board currently that will help us with the website but all registrations will come through Soderville and there will be only one website; Brian wanted to clarify that Greg is negotiating on behalf of our board and that he will bring back what they are suggesting and Brian wants to be sure it is presented that BATBA is not taking over Soderville and that we have a better board and situation within our association and they would be coming with us and not us joining them. Mike said that Pete Riola is the web guy for BATBA and Mike would like him to be on our committee about promoting SAA. 
Field/Game Scheduling – McArthur – not present
Equipment – Braden N. – Brian said they are not doing a whole lot right now and he is just waiting to see what the numbers are before he orders anything.  Mike L. asked him about new bags to replace some of the worn out ones and Brian is waiting for some pricing to come back on those.
Treasurer – Laciskey – Mike L. reported that as of October month end we are $11,000 favorable so we are right on plan for the end of the year as we are $6,000 or $7,000 better then planned as there was more concessions and fall ball revenue that came in October so that was good; he is starting the budget process for 2011 and what he proposes for fee increases for next year if needed; everyone should have a copy of his player registration analysis so we can see how many players we have had since 2008; for 2011 he is assuming the same number as that is the safest thing to do when doing a budget and he did add in the town ball for 2011; he has columns for all the different fees and depending on the age group and league they are in; Mike is assuming no change in fees at this point but he is trying to understand where we may need to increase our fees for next year based on this; Mike also put together numbers on income versus expenses for all the different areas of SAA and showed us what each of the areas should be doing for their fees; based on this he wants Chris V. to look at fastpitch and see if they can reduce expenses or should they increase fees – Maria C. will look at in-house fastpitch – Greg Z. will look at in-house baseball and Brian B. will need to look at town ball - this is just a place to start discussion on what to do for fees; Chris V. said him and Jim D. are already going through the budget and working on setting fees and doing the budget for 2011; and Greg brought up tournament ball and that it will be tough to increase the fee for that as they are only playing in two tournaments and that BATBA kept so many players at traveling tryouts this year; Nancy said we should be ready to have fees decided on by the December meeting so she can get a flyer ready; Mike and Nancy will work together on the SAA support portion of the budget. 
Fundraising – Braden – Nancy reported that the contract is signed with Impact Fundraising and any input on vendors for the 2011 season fundraising card is appreciated.  
Tournament Ball – Braden - Brian wants to go on record that the kids that would have played on these teams are probably sitting on teams with BATBA so we are not sure what the numbers are going to be that are interested – Mike assumed 3 teams into the budget and we will advertise it and see what we get. 

Town Ball – Braden -  Brian learned more about what happened to Soderville’s town ball team and the player coach from Anoka is who he talked to about it -  for some reason that Soderville team kept forfeiting games so the ones that are good ball players that showed up went and played elsewhere since they rarely had enough to make a team – Brian is going to try and keep the budget down and shoot for $4000 in registration fees and $2000 in fundraiser fees – anyone 17 and up can play for this team but we still want to keep our 17U-19U team and not have them play with the adults if possible.
Uniforms – Singh – Derrell said that he and Nancy will be meeting with LeeAnn from “B-n-B Imprinting” on Tuesday night on uniforms and he is looking at other alternatives to try to save SAA money in this area; Derrell is also looking at what his dad can do for ordering a big bulk of uniforms and saving even more money on them; he will get back to the board by the next meeting.
Photos – Nelson – nothing to report
Operations Manager Report – N. Nelson
Registration donation to McKinley carnival – Nancy asked the board if she has permission to donate a free registration to the McKinley carnival for a silent auction item.  The board thought this was a great way to promote SAA at this event.
Insurance Information – Nancy handed around copies of our general liability coverage for our participants and our liability coverage for our board members and Nancy as an employee.  She just wants everyone to know we have great coverage in both of these areas.
Friend to Friend use of building – Nancy is allowing this organization that is associated with New Horizon’s Church to use our building on Wednesday nights to sort out clothes that have been donated for them to give to those in need.  She will allow them to continue use until teams want to use the building to practice on that night of the week.
Old Business – 
Tom Dreshar joined us late as he went to the Blaine Little League meeting – and he started by saying that BALL is actually part of BSLPAA and they are not their own organization – he does not know if they are going to force the leadership there to resign but it is very possible; there is another meeting with Little League on the 21st and they will be asking for new members to be on the board to try to get things going in the right direction;  if they get what they want on the 21st meeting then they want to go full speed ahead on getting one board formed with us; at this point Tom thinks that BSLPAA doesn’t want to have anything to do with baseball so they may let them fold that part of the association and go on their own and they kind of agreed that baseball should be under one umbrella; their one concern is what will happen with the SLP kids and if those kids would have a home or not so they want to have a meeting with us this week to get our thoughts on this situation too. 

Other 
The next meeting is set for December 19, 2010 at 7:00pm. 
Motion to adjourn the meeting made by Tom D, Brian B. seconded the motion, motion approved and meeting adjourned at 9:20pm.

