
Sun Prairie Youth Hockey Association 
Board of Directors Meeting Minutes 

September 25, 2011 
 

Audience: Steve Traut, Kimberly Trent, Kellie Feiler, Chad Schneider, Scott Halbleib, CM, and Chris Finkler 
 
President-Elect Dave Batterman called the meeting to order at 7:05 pm, on behalf of Jeff Thornton, who was on his way 
from a tournament in Onalaska.   
 
1. PUBLIC COMMENTS 

Steve Traut mentioned that he scheduled eight reduced ice program sessions.  Three of them “sold out.”  On average he 
had 23 skaters and usually a goalie or two.  He would like consideration given to open hockey in the summer.   About 
45 different skaters participated.    Steve also passed on another $2,000 check for the capital campaign, part of the 
$10.000 pledge his mom has made. 
 
Kimberly Trent stated that Chuck is ready to schedule middle school skates.  James noted there is a discussion item 
already on the agenda regarding this. 
 

2. EXECUTIVE COMMITTEE REPORTS 
a. Secretary –  Betsy McCrary 

Betsy thanked Paula for taking meeting minutes last month and having them posted.   
 

• Registration Update  
HS2:  26 (including 1 goalie) 

             Bantam:  27 (including 2 goalies) 
PeeWee:  39 (including 5 goalies)  *Note one additional goalie is expected, has partially paid but not 
registered, so it not included in either total 

             Squirt:  36 (includes 3 registered goalies)  *Note: 6 of the registered players are 2003 birth year 
             ADM (registration will re-open this week): 46 
            Total registered: 174 

• Tryout check-in / Level reps - Board level reps will be paired with at least one ecomm member to take care of 
tryout check-in.  ADM reps will be scheduled in November. 

• Try Hockey for Free – Joe and Amie Brickl are coordinating visits to elementary school open houses to 
promote Try Hockey for Free.  SPYHA will receive some jerseys and goodie bags from USA Hockey. 

 
b. Treasurer – Paula Walker  

Paula distributed financial information in advance.   

• Budget Update Report Status – The draft is done and sent to the Board for review.  It will be finalized after 
the audit is sent out. 

• Spirtwear Update – SPYHA has chosen to work with Elite for embroidery items.  They will  have a product 
sheet on the website.  Members will print the sheet and bring it in to the store.  Prices on the sheet are 
discounted from the store.  SPYHA will receive $1 for each item sold back to the association.  We will work 
with Ameriprint for screenprint items, and the order information will be on the website soon.  They will have 
online ordering, with orders due once after tryouts and again around Thanksgiving.  It will take about 2 weeks 
after ordering close to delivery at the rink.  We will be getting Bauer warm-ups from Suter’s.  Orders will be 
taken the week after tryouts.  Jeff stated that the warm-ups will be the official warm-ups for the association.   
Team reps will be instructed that they cannot be sourcing team-specific warm-ups, they must use the SPYHA-
chosen warm-ups. 

• Invoicing Update – All travel team families have been invoiced.  Approximately 20 people haven’t paid yet.  
If you are not paid, you will not try out.   

 
c. President Elect – Dave Batterman 

Dave’s topics are on the agenda below. 
 

d. Past President – James Trent 

• Jerseys – The jerseys are being manufactured in Canada and should be delivered to Tony Scheid around Oct. 
17-21, with anticipated delivery by the end of October.  We may not have matching numbers for red and whit 
jerseys.  This will be a one-year thing.  . 

 
e. President – Jeff Thornton 

• Jeff arrived and apologized for being late: he was at a tournament in Onalaska with his son. 



• Pepsi Contract – Jeff will circulate this for an email vote.  It includes the option to take the scoreboard or cash 
now.  It’s a 10-year exclusive contract that includes a case limit.  When the case limit is reached we can opt 
out of the contract, and it would continue beyond ten years if we haven’t reached the case limit.  Jen 
mentioned that we should be sure meeting organizers like the Drop the Puck group are aware of the contract. 

• Unpaid dues – Jeff  reported that there are three families from the 2010-2011 season with unpaid dues: two of 
the three families have not registered.  About two dozen families have unpaid volunteer dues.  If they are on 
either list, there is no skating until paid.  Some will not be coming back.  Jeff is looking for advice on what to 
do.  Marcie asked is we could turn the accounts over to a collection agency.  It would mean splitting the 
amount.  The Board agreed to give one more letter to the offenders indicating that if they do not pay their 
invoices, the accounts will be turned over to a collection agency.  Troy and Marcie will provide suggestions. 

• Dues reduction – Wreath order forms are in the lobby.  Terri Benisch is again coordinating it.  There is a 
25%/75% profit split between SPYHA and the family.   Ann Hamilton is coordinating the Scrip program, 
which is a 100% dues reduction program.  She will present information at team meetings.  James advocated 
this as a great program: one family he knows saved over $150 on their dues through this program.   

 
3. COMMITTEE REPORTS 

a. Volunteer Committee - Jeff is disappointed about the lack of response for volunteers.  This year a summary of 
family hours will be posted in the lobby.  Board level reps also need to stop up and do more than just come to 
meetings.  
Betsy has made a request for an email blast for the following needs: 
o New Year’s Eve Chair 
o School Skate Coordinator 
o Spirit Wear Coordinator 

 
b. Annual Fundraising Committee 

o Fundraising Cards – Scott Halbleib presented information on the upcoming fundraiser.  Last year the net 
amount raised was over $25k.  No one likes to fundraise, but it’s necessary to do.  If nothing else, they 
can be viewed as raffle tickets with a perk: everyone gets them, but you can choose if you want to sell 
them.  There will again be an association-wide drawing on New Year’s Eve for prizes.  There are eight 
discounts on the cards, valued at $10 to $25 each.  Travel families receive eight cards, ADM families get 
four cards per session.  (There is a maximum of eight cards for a family.)   The way the Dine and 
Discount cards work, each family can chose to sell or keep the cards, as they are already paid for as a 
mandatory addition to dues.   Scott presented an option to add $10 magazine vouchers for an organization 
cost of $1/card.  As with the cards, families could choose how to handle them – sell them separately, 
include them with cards, or keep them.  This will be added to the agenda as new business.   Mike asked if 
the cards are being redeemed.  Feedback from Cardinal’s Nest and Buck & Honey’s says they are.  Scott 
will also donate $1,500 worth of inflatables to the New Year’s Eve celebration.  The Board thanked Scott 
for setting things up next year.    

 
c. Communications Committee – Steve Traut reported that the newsletter went out.  Jeff thanked the committee: 

Kimberly Trent, Steve Traut, Sandy Brendemuel, Joe Brickl, and Betsy McCrary.  Printing and postage cost 
about $500.  Steve noted that there have been a lot of website requests.  He’s also received a request to update 
the website banner.  Steve will look into it, but likely wait until the new jerseys arrive.  Jeff is impressed with 
the professional email blasts and thanked Steve for his efforts. 

 
4. LEVEL REP REPORTS 

a. ADM – Marcie Rauls and Angie Hadley 
Marcie has received a few emails about new player registration.   

b. DC Diamonds – Nate Rosin 
Registration is closing soon.  Jeff signed the official co-op paperwork and submitted it to WAHA.  Jeff was happy 
to see the Diamonds with a team in the 3x3.   

c. Squirt – Mike Weber  
One of the registered squirts will be injured for tryouts.  Mike will contact the ACE Directors with this 
information.  

d. PeeWee – Jen Kurtz  
Jen asked if there were be parent meetings at the first tryout, as has happened in the past.  James recalled that the 
ACE Director ran them last year – it was a short 10 minute meeting.  Troy will go with the flow and get them 
done.  It was decided to do them 15 minutes after the first tryout session start.  We also need to remind people that 
their Consent to Treat forms are required.  Paula will separate forms she’s already received and leave them in the 
office for the Board members to get for check-in.  

e. Bantam – Chris Gehrmann  



We received a general release form for Beaver Dam bantam-age players.  There are eight hours of bantam tryouts 
schedule, plus two try-out games. 

f. High School – vacant.   
Based on numbers, the executive committee recommended going with one team, but then playing more games, 
having a rotating schedule for no dress games.  All practices will be full-ice practices given the high number of 
kids.  We are getting recommendations for coaches and evaluators.  We are again part of WHCSHL, comprised of 
teams from Regions 4 and 5.  James and Betsy went to the fall meeting/scheduling meeting.  There is an end-of –
season tournament, which will be before state.  The league fee is essentially a tournament fee.  The spring meeting 
will be the Friday night of the cup tournament, and requests to host the next year’s tournament will be received at 
that time.  SPYHA was fined for missing games and the spring meeting.  This cannot happen again. 

g. Coaches rep.  – Troy Giesegh  
Players will be checked-in at the first evaluation.  Players will be numbered, with no names associated with the 
numbers for the evaluators.  They skate for the full allotted time, with a 15 minute break.  Troy has twelve coaches 
who have filled out forms so far, and they’re working to have non-parent (for that age group) evaluators.   Some 
helpers may be parents, though: their responsibilities are limited to setting up drills, moving cones, etc. at the 
evaluators’ direction.  Squirt evaluators include Chris Finkler, Steve Traut, and Steve Hanrahan.   Peewee 
evaluators are Chris Finkler and Troy Giesegh, with others to be determined.  Troy and Pat Telford will be bantam 
evaluators.  The high school 2 will not have evaluations, but we’re working to identify coaches.   

 
5. OLD BUSINESS 

 
a. New Rink / Building Committee – The committee met with the developer and architect.  There has been a 

government change, but it is not expected to impact things.  They will be meeting this week or next to look at the 
site plan.  Things are progressing, but still cannot be fully disclosed.  Betsy mentioned that the agreement with the 
city expires Sept. 30, 2011.  Jeff will follow up on the extension. 

  
b. Capital Fundraising – This remains suspended.  There is the potential that at least one possible donor might be 

frustrated by the delays.   
 

c. Region 4 
Jen Kurtz reviewed the executive meeting minutes.  Dave reviewed both the WAHA and Region 4 meeting 
minutes.  (These will be posted on the website.)   SPYHA needs to provide team placement to Region 4.  This is 
added to the agenda as new business. 
 

 d. ADM/Squirt Play-up Policy 
Based on action from the August board meeting, the 2003 skaters will be allowed to try-out.  Jeff explained that 
the next step is to determine what if any restrictions to the outcome of the evaluations will be established.  There 
will be public comments, and each Board member will also have the opportunity to speak.   
 
Audience comments:  Chris Finkler noted that there is no policy now, and while it is intended to be a single-year 
situation, it could set a precedent for the future.  Scott Halbleib noted that this is a good point.  Jeff confirmed.  
Chad Schneider asked about the number of kids on teams.  This has not yet been sided.  Scott Halbleib advocated 
small teams, believing that skating every other shift may retain kids.  Chris Finkler feels it is important to 
determine if they are better served in the squirt program or not, if they’re not ready, ADM will be recommended.   
Jen Kurtz asked which would happen if they were not happy with placement on the C team.  They could drop off 
and then that would impact teams.   Kimberly Trent asked about ADM for kids over the U8 description.  The 
response was that if kids are not ready, the U8 ADM program would be recommended, even if they were over age 
8, based on individual situations.  CM (name redacted at request) noted that we have had kids play up before – a 
few years ago mite-age players were on a squirt C team.  Jeff noted that this was an association request, as the 
team was hosting a state tournament.  The current situation does not help the association at all.   
 
After closing public comment, Jeff noted that the Board was to determine if there were any stipulations the 2003 
players would need to meet: would they have to be in the top 5 (at least three local associations had this 
requirement), would they need to make the A team, or make the B team?  Each Board member had the opportunity 
to comment: 
 
Angie Hadley thought they should be required to make either the A or B team 
Marcie Rauls felt there should be no restrictions, and there was the need for a C team. 
Nate Rosin though the numbers needed the six kids to skate with the squirts. 
Mike Weber though perhaps A or B team only or no restrictions at all.  He was concerned about the squirt C 
tournament if there was no team. 



Jen Kurtz suggested two teams at the squirt level.  Last year’s peewee teams were small, and injuries on the A and 
C teams messed them up.  WAHA’s discussion was that they all should have stayed in ADM.  Jen thought they 
should make Squirt A. 
Chris Gehrmann asked if they don’t make a team, can they be required to go to ADM.  She recalled that last year a 
peewee-age player was in ADM.  That was a parent/Board decision. 
Troy Giesegh asked how we got here.  James explained that at least four of the six players came to the Board 
asking for this to be considered.  We’re extending an olive branch.  Troy feels that if we’re setting a precedent, 
they should be able to make the A team.  He feels they will learn something in ADM.   
 
The other ACE Directors were also invited to share comments.  Chris Finkler stated at as an evaluator, there are 
kids who would be better served in ADM versus being on the C team.  There is overlap on every single level, but it 
tends to be very visible there.  Chad Schneider stated that C team practices would be in the same ADM practice 
style, but with full ice game instead of ½ - full ice is what they’re used to.   
 
Betsy McCrary pointed out that we have budgeted at 15 players/team, so you need to decide where you’re at and 
how many teams before you place players. 
Paula Walker stated these kids have two years of full ice experience, so if we have three teams, they should make 
the A or B team. 
 
Dave Batterman asked if we have two teams, do they have to be A and B.  USA Hockey requires this.  By our 
numbers, are we putting B-caliber players on the A team?  Troy asked if the numbers have to be relatively equal.  
Dave wants to do what’s right for the association.  If they are good enough to make the A team, fine, but if not , 
they should be in ADM.   
 
James pointed out that four years ago, there were 14 player A & B teams formed, which left over some kids.  
About nine mite-age players who didn’t make the Mite A travel team team were put on the Squirt C team.   These 
kids may have been coached in an in-house program, and perhaps could have had better skill development at an in-
house program.  That said, he admits we budgeted for 15/team, but he’s be okay with smaller teams.  He’s leaning 
toward requiring A or B team placement.   
 
Jeff noted that what bothers him most is that we are elected to represent all kids.  He’s personally received four to 
five emails about observed conflict of interest, so if you cannot separate what’s best for the association with 
personal feelings, you should abstain.  The numbers of teams should be set based on the number of kids.  If players 
commit to trying out at this level, then they are committing to playing travel hockey.  USA Hockey has hired 
experts on the ADM program.  He doesn’t have a vote, but he wants everyone to take a minute and consider that 
it’s not just six kids – this impacts 36 kids. 
 
Public comments were again accepted.  There was some confusion abut equal teams, so Troy read that portion of 
the tryout policy aloud.  Scott Halbleib feels like they are best served by being on an appropriate team. Jeff 
explained that the policy leaves the ACE Directors some leeway in assigning teams.  Public comments closed. 
 
Jen stated that these kids are registered as squirts, but we have had cuts at the squirt level before.  Angie asked if 
there would be a financial adjustment if players who paid squirt dues were moved to ADM.  This was confirmed. 
 
Nate said his daughter played on the Diamonds U10 team as a 7/8 year-old.  It wasn’t ideal for her, but it kept her 
in hockey. 
 
Jen made a motion that there be a restriction placed on 2003 birth year skaters fro the 2011-2012 season.  Dave 
seconded the motion.   
 
Roll vote: 
Marcie, Angie, Mike, Chris, and Nate voted No.   Jen, Troy, James, Dave, and Betsy voted yes.  Paula abstained.  
As there was a 5-5 tie, the president voted yes.   
 
The next activity was to determine what restrictions would be enforced.   
 
Betsy made the following motion: Evaluators have the right to evaluate a 2003 birth year skater and return them to 
ADM if they feel it is the most appropriate placement.  Jen seconded the motion. 
 
Paula asked if they don’t make a squirt team, would they have the ability to have additional options in ADM.  Jeff 
agreed.   
 



Marcie, Angie, Mike, Chris, Nate,  Jen, Troy, James, Dave, and Betsy voted yes.  Paula abstained.   Motion passed 
10-0-1. 
 
James made a motion that 2003 birth year players be evaluated, and to be assigned as a squirt player, they must 
make an A or B team for the 2011-2012 season.  Marcie seconded the motion. 
 
Marcie, Angie, Mike, Chris, and Nate voted No.   Jen, Troy, Dave, and Betsy voted yes.  Paula and James 
abstained.   Motion failed 4-5-2. 
 
Refund policy was confirmed – players cannot find out what team they’re placed on, and then decide to move 
down, and if they decide not to play at all, their refund, if any, would have to come to the Ecomm, which would 
then make a recommendation to the Board for approval.  Any refunds, if approved, would be reduced by $100 
tryout fee, the $50 capital campaign contribution, and the $15 scholarship fee. 
 

6. New Business 
     

a. Oregon Goalie Clinic 

There is a $600 flate fee for association goalies at the Oregon goalie clinic program, if SPYHA would like to 

participate.  It is for Sundays from October through March.  Otherwise, goalies pay $170 for the season, which 

includes 5 free sessions.  They can also pay $10/session. 

 

Paula said if SPYHA paid for this, a certain number of sessions could be mandatory.  Jen asked if goalie families 

could offset the costs.  Jeff noted that we have 4-5 goalie clinics/year. 

 

Betsy said it would come to $50/goalie if all twelve registered goalies participated, and that would save 

$120/family even if they paid the amount themselves.  We would have to provide the clinic with a list.  Dave 

would also want to know who showed up and how many times.  It was noted that $600 is three hours of ice, and 

Larry Clemons, who runs the clinic, does a fantastic goalie.  CM stated that since goalies pay more for gear, they 

already make an investment.  Scott Halbleib cautioned that this was treading on dangerous ground.  Not everyone 

would eligible, and skaters might want something for them.  He loves the idea, though.   It should be brought to all 

the goalies’ attention.   

 

Jen made a motion that SPYHA would cover up to half the cost of the Oregon goalie clinic, with the remainder to 

be divided equally among the goalies participating.  Paula seconded. 

 

Scott Halbleib asked where this would stop, what’s the goal for the goalies.  Should there be stick handling for 

players?    By hand vote, motion failed 2-8.  The Board agreed that if someone wanted to reach out to the goalies, 

they could coordinate to split the association costs themselves. 

 

b. 3 x 3 Update 
Betsy read a recap from Mike Sanders:  30 teams participated. This was the largest SPYHA 3 on 3 tournament 
ever.  With the exception of 2 coaches, the tournament was wonderful.  Joe Nett will be taking over for me next 
season, and I feel comfortable I am leaving the tournament in very capable hands.  Thanks to scoreboard 
operators, scoresheet keepers and the refs:  Tom and Danny Lee, Chris VanSyckel, Jeff Thornton, Tyler Carey 
(these 5 had the stripes on for all 63 games).  Thank you also to the board for trusting me enough to let me "run" 
the tournament.  I appreciate it.  Now on to the 34th annual cardinal cups!! 

 

Income 
Entry fees:     $5550.00 
Concessions:   tbd 
 
Expenses 
Trophies:   $150.00 
Medals:    $220.00 
water for refs:   $20.00 
printing:    $70.00 (estimate) 
adult winner:   $100.00 
advertising:   $100.00 (waha website) 
    $60.00 (lets play hockey) 



 
PROFIT:   $4830.00 plus concession stand 
 
SPYHA profusely thanks Mike and Joe: they were there the whole time and ran an excellent tournament.  The 
tournament director called Jeff to lodge a complaint, though, which will be reviewed by Ecomm.  Jeff extended 
kudos and congratulations to the winners.   
 
Jeff reminded everyone that as a Board member we represent SPYHa. 
 

c. Travel team tournament selection 
Given the late hour, Betsy proposed that the Ecomm finalize selections based on recommendations from the level 
reps.  We did this last year as well.  Level reps agreed to send their recommendations to Ecomm by 5 pm. 
 

d. Region 4 team placement 
After discussion, no changes from last year were made: 
Squirt A – league 1 
Squirt B – league 3 
Squirt C – league 4 
PeeWee A – league 1 
PeeWee B – league 2 
PeeWee C – league 4 
Bantam A – league 1 
Bantam B – league 3 
We need to confirm the policy to see if it is specific to checking teams or levels with respect to playing girls’ 
teams. 
 

e. Magazine fundraiser 
Cost of adding the magazine vouchers is estimated at $1,400, which could be taken from the prize money 
allotment for the New Year’s membership drawing.  James mad ea motion to add the magazine vouchers to the 
Dine & Discount Cards.  Chris seconded the motion.  James asked about the scratch off portion being included.  
Scott said it is still there, although not as heavily promoted with the advent of Groupon and similar programs.  
Motion passed 8-2.  We will work with Scott and the annual fundraising committee on an incentive and prize 
drawing package.   
 
 

 f. Other business 
Jeff mentioned that we should consider a medical clearance policy for injured players.  For example we could 
require a doctor’s note to resume participation.  Other options could be to require concussion testing at checking 
levels down the road.  We should look into what other associations do.  Betsy asked to table this discussion 
pending investigation. 
 
Jen made a motion to adjourn the meeting.  Nate seconded the motion.  All approved.  The meeting was adjourned 
at 11:47 pm. 

 
Next meeting Sunday, October 16, 2011, at 7 pm. 


