Date: November 26, 2007

7:45 PM – 9:55 PM

Cary Claver, Pesident, called the board meeting to order.
Present

Friedman, Hennings, Rosenbloom, Manning, Goldenstein, Claver
Absent

Fiordaliso, Iverson
Guests
Dave Hart
Motion to moved to approve November 12, 2007 meeting minutes moved by Claver, Seconded by Rosenbloom: passed with voice vote.
Treasurer Report - Friedman:

· None presented.

	Old Business


· None
	New Business


Changes to By-Laws-All
· Discussion around Friedman’s proposal to remove Slate Voting
· Motion to approve elimination of Slate Voting contained in article VI nunc pro tunc to November 12 as proposed by Friedman moved by Hennings, Seconded by Friedman: Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson
· Motion to amend Article IX of the By-Laws as follows: Added a sentence to C.2. The President may call a Special Membership meeting with 30 days advance notice. This Special Membership meeting may be used for the purpose of amending the By-Laws. Such amendments must be presented to the Board and approved at its regularly scheduled meeting at least 30 days in advance of the Special Membership meeting and must be published in the Association’s newsletter, the Association’s web site, or newspaper of general circulation in the community at least 15 days prior to the Special Membership meeting. nunc pro tunc to November 12 moved by Claver, Seconded by Friedman: Yes – Goldenstein, Manning, Friedman, Rosenbloom : Against – Hennings : Abstain – None : Absent – Fiordaliso, Iverson

· Discussion around Manning’s proposal regarding Board Meeting Structures

· The board shall conduct closed session workshops once each month

· No motions shall be presented or voted upon during these workshops

· Regular Board meeting once each month

· last ½ hour reserved for membership comments

· Individuals wanting to present must notify board one week in advance
· General discussion regarding attendance of board members… are there objective criteria that should cause removal of a board member… General consensus is that the President should first have a conversation with any Board member under concern

· General discussion regarding Roles and Responsibilities
· President as single voice to membership
Budgeting Committee

· Motion that the board shall announce a Team Manager for each team prior to that team's tryouts moved by Hennings, seconded by Manning : Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson
· Motion that every Team Manager must serve as an active member (the term "Active Member" is to be defined by the chair of the Budgeting Committee and the type of activity will most likely depend upon where the Budgeting Committee is in the budgeting process) of the Budgeting Committee; no delegate may be assigned except in an extraordinary circumstance where the Team Manager is unable to fulfill his duties moved by Hennings, seconded by Manning. : Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson
· Motion that each DOC must serve as an active member (the term "Active Member" is to be defined by the chair of the Budgeting Committee and the type of activity will most likely depend upon where the Budgeting Committee is in the budgeting process) of the Budgeting Committee moved by Hennings, seconded by Manning. : Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson
· Motion that the Treasurer or person named by the Treasurer and agreed to by the board shall serve as chair of the Budgeting Committee moved by Hennings, seconded by Manning. : Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson
· Motion that the Treasurer or person named by the Treasurer and agreed to by the board shall outline responsibilities of the Budgeting Committee by the first regularly scheduled board meeting in January of each year moved by Hennings, seconded by Manning. : Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson 
· Motion that the Budgeting Committee shall first meet as a newly assembled committee with the board of directors at the first regularly scheduled board meeting in January of each year moved by Hennings, seconded by Manning. : Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson
· Motion that the budgeting committee shall meet regularly (at least once each month) until the budget is finalized and present a final budget to the board of directors by the first regularly scheduled board meeting in April of each year moved by Hennings, seconded by Manning. : Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson
U8 Uniform issue-Dave
· It is OK for U8 Boys to get any short and any shirt as long as Grove United logo is on jersey.
U13 tournament cost re-allocation-Henry and Jim Spizziri
· The U13 girls would like to have their tournament requirement amended so that they can allocate some or all of the money to their trainers’ fee over the budget amount. As discussed before, there was a belief by some on the team that they were told that they wouldn’t have to pay out of pocket because GUSA had raised its trainer budget.
· Motion that U13 girls be allowed upon majority parent confirmation to use tournament dollars for trainer fees over the budget amount as a one time exception moved by Manning, seconded by Claver : Yes – Hennings, Rosenbloom, Goldenstein, Manning, Friedman : Against - None : Abstain – None : Absent – Fiordaliso, Iverson
	Action Items


Following Items Tabled
4.
Discussion on improving Communication among the board - Eric/Joel

6.
Long Grove Field update - Joel

7.
GUSA Tournament Update - Joel

Motion to adjourn: Moved by Rosenbloom, Seconded by Claver and passed with a voice vote.
