
***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting



October 3rd, 2011

Present:
Keith Larson,  Mark Simser, , Anne Lalla, Dave Schavee, Jason Sprague, Mike Gallagher, Jim Wurst, , Beth Kraetsch, Mike Collins, Carrie Northrop, Jay Guerin
Absent: 
Phil Neururer

Two non-board members present at meeting.

Meeting called to order at 7:11 PM by Vice President Beth Kraetsch.

President’s Report
· Keith reported we had a few more Squirts sign up so we will now have 4 teams at that level.
· We came up close to breaking even on the try out warm-ups.

· Coaching clinics went well.

· Bantams should have 14 skaters on each of their 3 teams; Pee Wees should have 15-15-17 and Squirts 13-13-12-12.

· Try outs: VOLUNTEERS NEEDED.
Vice President’s Report 

· Beth reported that our Thanksgiving tourney is 80% full and our January tourney only 40% full.
· There will be a limit of shifts Association members can take initially for the ice credits at our two tourneys.

· Jim Wurst suggested we add a check-box in Dibs for members to opt-out of receiving ice credits for the hours they work. Will check with web master to see if that is possible.

· Fundraiser at the Mermaid, October 3rd, 4th, 5th.
Secretary
· Mike presented the September minutes via e-mail to all board members prior to the meeting. With no discussion at the meeting regarding the minutes Anne made a motion to approve them, seconded by Dave. Motion passed with all in favor.
Boy’s Coordinator Report 

· Phil was not present at the meeting.
Girl’s Coordinator Report
· Mike C. reported that there should be 15 players at the U8 level, 23 at U 10 (two goalies), 19 at U12 (exploring a player share with Roseville) and U14 has not been established yet.
Mite Coordinator Report
· Mark reported that the October ice for Mites is all lined up. There are currently 132 Mites registered.
· Mark is working to line up coaches at all Mite levels.

· The first of two Mite 3 evaluations were just completed earlier this evening. After Wednesday’s evaluation the Mite 3 rosters will be established with a total of 15 players.
Retention and Recruitment Coordinator
· Jay reported that the Try Hockey session was great. He thanked Mike Collins and others that helped out. Jay had set a minimum goal of 10 skaters; 40 showed up! Jay then talked about a few ‘take-aways’ to possibly improve Try Hockey even more next year.
Registrar’s Report
· Anne is still looking for Consent to Treat forms from a number of registered players.
· D2 team designation is due October 24th.

· 351 total registered players to date; expects more Mites to register throughout October and then the Junior Gold players after HS tryouts.
Equipment Manager Report
· Carrie reported that our jersey vendor has ordered 201 jerseys, based on registrations to date.
D2 Representative

Dave reported from his September 25th D2 meeting.

· Games are capped at 16, all levels squirts-bantams.  With this new format everyone doesn’t play everyone twice.

· D2 wants concussion info link on Association websites.  Dave will work with web master Darrell to get this done.

· Thursday Oct 20 D2 is doing a body contact clinic.  An e-mail will go out.

· Most Districts went with 1:30 penalties; D2 opted to go back to 2:00.

· D2 isn’t changing the stats system this year for a variety of reasons

· D2 is doing a CEP level 1 and 2 on November 5 and they need ice donated. D2 will also do a level 3 at some point.

· Had a special meeting to get some rule changes done.  Some rules were changed to align D2 with MN and USA Hockey  3.3.1,2,3,4

·  Changed from a maximum of 3 penalties per game for any one player to 5 penalties. At 5 it’s a game misconduct. Ref cans still DQ at any time, but coaches to monitor past 3.

·  Abuse of officials moved from 3 game suspensions to 1 game.

· Game misconduct changed from 2 games to 1 game suspension.

· President needs dates and times of tourney and brackets (not teams).

· MN Hockey increased liability coverage to 2 million from 1 million so we are now covered at Coliseum.
· Next year D2 will try a AA & A format; Associations need to elect if they want to have an AA along with their A team. Not determined yet how this will hit playoffs and tourneys- not sure yet if Bantam or all levels.
· D2 wants to know from each Association if they want a request to play Maroon and Gold.
· D2 has a new address- listed on website for all correspondence.
Try-Out Coordinator Report
· Jason reported that the Mite 3 evaluations from earlier this evening went well.
· VOLUNTEERS NEEDED FOR THE UPCOMING TRYOUTS.
Treasurer’s Report
· Jim passed out the monthly financials.

· Jim reported that some bills are being paid differently this year, compared to last.
· Registration fees are down from last year at this time.

· Lake Region reported a $690 profit in August, down from last August.

· Jim reported a profit from our checking clinic of just over $200.

· Lake Region donated $1,000 to both the MVYHA and the IYHA.

· Mike G. made a motion to approve the Treasurer’s report, seconded by Anne. Motion passed with all in favor.
Old Business
· Mike Gallagher reported that Dave’s Sport Shop had not fully embraced our requirement to use Bauer warm-ups, as was approved by the board in August. Mike then made a motion to change our apparel provider to Lettermen’s for the upcoming season. Jay seconded the motion and the motion passed with all in favor.
New Business

· Anne made a motion to approve up to $150 for the purchase of a new printer, which would be extremely helpful during tryouts and tournaments. Jim seconded the motion and the motion passed with all in favor.
· Jim made a motion to eliminate the $300 board member annual ice credit. The motion was seconded. Discussion ensued and the vote did not pass, 4 in favor 6 against.
· Mike Collins made the following motion regarding the U12 program:
There will be a 1 hour tryout session with scoring/ranking of the players by impartial evaluators.  The lowest scoring four (4) players will play for the Roseville Association, unless those positions are filled by volunteers.  Any of the four positions not filled by volunteers will be given to the next lowest evaluation(s).  Those who registered for warm-ups and who volunteer to play for the Roseville Association will receive a refund for their warm-up fee.
Anne seconded the motion and the motion passed with all in favor.

Carrie made a motion to adjourn, seconded by Jason Motion passed with all in favor; meeting adjourned at 9:02 PM. 

