
***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting




September 12th, 2011

Present:
Keith Larson,  Mark Simser, , Anne Lalla, Dave Schavee, Jason Sprague, Mike Gallagher, Jim Wurst, Phil Neururer, Beth Kraetsch, Mike Collins, Carrie Northrop
Absent: 
Jay Guerin

Nine non-board members present at meeting.

Meeting called to order at 7:01 PM by President Keith Larson.

President’s Report
· Keith reported that we have 3 coaches’ clinics coming up.
· Coaches meeting this Thursday up in Blaine; all board members expected to attend with their respective report.

· One of our non-parent coaches had his identity stolen so is unable to register. We will use Association CC to cover him until he can straighten things out.
Vice President’s Report 

· Beth reported that our tournament planning is going strong.
· The new fundraising committee met last week. Two attachments from that meeting were sent to all board members prior to this meeting.

· There is an upcoming Mermaid fundraiser for the MVYHA.
Secretary
· Mike presented the August Minutes. Jason made a motion to approve, seconded by Mike Collins. All in favor, motion passed.
Boy’s Coordinator Report 

· Phil reported that warm-ups started and the first sessions went well. Bantams only had 5 skaters at first session.
· Checking clinic went well.
· He reported that Jeff Seplak is handling goalie stuff again this season.
Girl’s Coordinator Report
· Mike C. reported that all tourneys are set up for the girl’s teams.
· U14 will be NSP, Tartan, Roseville, Mounds View. Talking about going with 2 A’s, 1 B.
· Warm ups at U12 lacking. Numbers at U12 look interesting: possibly over 20 players for one team.
· Dan Towle is going to coach U8’s. 
· There are two sessions scheduled for U10’s but we want to turn one of them back. Discussion ensued on what to do with the hours.
Mite Coordinator Report
· 100 Mites to date.  Mark will do flyers at local schools again.

· The Learn Hockey ice hours are all set up for the beginning of the season.

· After a brief discussion Mark will now go back to the Oval to let them know we will not be purchasing ice from them this year.

· There is a player that wants to play down from Squirt level to Mite’s, as this will only be his second year in hockey. Anne Lalla will look into the logistics.
Retention and Recruitment Coordinator
· Jay was not present.
Registrar’s Report
· Ann reported that Diane Ytuarte is the new USA Hockey Registrar for the Minnesota District.  Diane is based out of Waseca, so she will not be handling our roster sign-offs.  

· Rich (aka Rak) Rakness, District 8 Director, will be handling D2 roster sign-offs.  Rak will meet with Registrars at his home (S. St. Paul) when the books are ready.  

· Roster Book Requirements are very similar to last year and information shared at the JulyD2 Meeting was revised.

· Coaches can be placed on a roster regardless of their CEP status, but must certify at the correct level by December 31.  

· Registrars will be responsible for ensuring that all coaches have the correct CEP on January 1, 2012.  IF they do not, they will be red-lined from the rosters.

· Books needs to be signed off before league games

· NO games/scrimmages/practices with other associations without prior approval before roster books are signed off.  

· Combining Teams for Practice Ice needs to be appropriate, so Mites should not share ice with Squirts A or B teams (as an example).

· Awards Request Forms will be handled by each Registrar and then sent to Rak.

· CEP (Coaching Education Program) Changes were outlined and many questions still not answered 

· Background Checks for board members, coaches, managers and locker room attendants should be done on paper as in previous years. For those Board Members who have already done this online, I will send Diane a list of Board Members for confirmation.  There is a “glitch” in the new system and paper is the preferred method.

· On-Line Modules will need to be completed for each level of coaching yearly (i.e. a coach of Mite and Squirt would need to complete both modules).  The fee is $10/module, 5 hours to complete and can be done over the course of 30 days (once the module has been started).  The Modules will be active until December 31, 2011 (midnight); coaches can be working on the modules September 1.  

· Level 1 Coaches (most Mite coaches) will need to attend a Level 2 Clinic and complete the online module.  The other levels are run the same way and can be discussed on the website and at the coaches meeting.

· CEP cards no longer need to be carried by the coaches or copies kept in roster books.

· Coach Registration with USA Hockey, need to be sure that coach/adult player register that way.  IF not, it messes up the amount of money we are reimbursed by MN Hockey.  Jim – we should discuss in greater detail, so we give coaches the proper instructions, etc.

· Coach registration with MV has been suspended until after the coaches meeting.  I’ll work with Darrell to ensure this page contains accurate and clear information.  I’d also like to ask a coach to go through the new process on or around September 1 and report back on the new process. 

· Jr. Gold is now categorized with High School Div 1, which allows the team to play under the same rules as MN State High School League.

· Overall, I think that our Association is right on track with policies and procedures.  We are very fortunate that Dave Schavee shares with us info. discussed at the D2 Meetings.  Many Associations commented that their D2 rep does not share information and felt in the dark with many items discussed last night.

Equipment Manager Report
· Carrie reported that we still need some gloves and blockers for some goalies.
· Need to order socks. Discussion ensued about which sock to go with and how many.
D2 Representative

· D2 is offering CEP classes.  D2 will alert us prior to the offer so that we can get coaches to sign up right as they are offered.

· Rich Rackness is the D2 registrar now.

· Playoffs are going to Stillwater.

· 2:00 minute penalties are back across the board at all levels.

· tag-ups for all bantams passed so is allowed this year unless someone goes crazy and tries to change it back next month.

· No more D2 patches needed but we can leave them on and who knows they might come back next year.

· Roseville is doing the end an “invite” end of season Squirt A and U10- should be about $700

Try-Out Coordinator Report
· Jason reported that warm-up and tryout dates are now set in stone.
· Tryout dates will be posted after the 9-23 registration dead line.
· A non-board member requested that we at least post the blocks of time for each tryout level. Jason agreed.
Treasurer’s Report
· Jim passed out the most recent financials.

· Boys and girls tournaments are all registered and paid for.

· REMIND EVERYONE OF OUR NEW ADDRESS!!!! Still getting LOTS of mail at old address.

· Checking clinic broke even.

· Lake Region hockey reported a profit.

· Mike G. made a motion to approve the Treasurer’s report, seconded by Dave and the motion passed with all in favor.
Old Business
· Mike Gallagher commented that by switching to Dave’s for the apparel this season we stand to lose $400 in tournament sponsorships that we received from Lettermen’s last year. Mike is negotiating with Dave’s for Association members to receive free skate sharpening, as we had with Lettermen’s last year.

· Carrie made a motion to update our grievance policy, adding an option for Association members to contact the board directly prior to contacting the coach in the event of any issues. Anne seconded the motion. The motion passed with 9 in favor and 1 opposed.

· A discussion about whether or not to put on another White Caps event was brought to the discussion again. The issue was again tabled for a future decision.

New Business

· Former MVYHA board member and current Lake Region Hockey board member Michele Lacy informed us that the Lake Region board was losing a MV rep and we should appoint a new rep. Mike G. made a motion to approve Association member Debbie Teske our new rep., seconded by Phil. The motion passed with all in favor.
· Beth made a motion to approve $84 for the production of up to 100 corporate sponsor brochures. Anne seconded the motion and the motion passed with all in favor.

· Jason initiated discussion on his new tryout procedures, which had been forwarded to all board members prior to the meeting. Mike G. made a motion to approve the procedure with the only amendment to allow Bantam A and Pee Wee A NON –PARENT coaches to select the last 2 players on their respective teams from the players that scored 14-18 in the tryout process. Beth seconded the motion and the motion passed with all in favor.

· Keith then initiated a discussion on a Mite move-up issue that had been brought to the board’s attention a couple weeks earlier. A non-board member than took the floor and asked that the board consider updating its handbook to allow for 3rd year Mites to try-out for Squirts. The member was asking that we consider putting in language allowing a 3rd year Mite to qualify for the Squirt A team if he/she were to score in the top 10 of all trying out for Squirts. A very lengthy discussion ensued involving many board members and non-board members. A motion was then made by Dave to allow a 3rd year Mite to qualify for the Squirt A team if he/she were to score in the top 5 of all trying out for Squirts. Jason and Mike C. seconded the motion. After some additional discussion Mike G. made a motion to have the vote on Dave’s motion done with a secret ballot. Phil seconded the motion and the motion passed with all in favor. Blank post-it notes were then passed out to the 10 voting board members (President does not vote). Once all the ballots were collected President Keith and Secretary Mike confirmed that the vote on Dave’s motion was a 5-5 tie. Per Robert’s Rules our President (Keith) breaks all ties. Keith voted no and the motion did not pass. The Association member then thanked all the board members for the time they had put in the previous two weeks on the issue.
· Beth made a motion to approve $75 ice credits for our tournament bracket coordinators. Jim seconded the motion. After some discussion the motion was amended to a $50 ice credit. The motion passed with all in favor.

· Beth made a motion to approve $10 per hour ice credits (at tourney director’s discretion) for all volunteers at our tournaments. Anne seconded the motion. After some discussion and some additional questions being asked/answered the motion passed with all in favor.

· Beth made a motion to approve a $300 ice credit for our tournament director. Mike G. seconded the motion. After some discussion which included info that the tourney director would also possibly be earning hour ice credits at the tourneys Beth agreed to withdraw her motion to allow for further discussion.

· Our Manager’s Manager Cordell Dietz than presented the board with a plan to immediately eliminate the use of ‘team checkbooks’ that has been in place for years, pointing out past deficiencies with the process and highlighting that the current system could breed fraud. He then introduced the board to two different systems of collecting ice money from Association members this year. Jim made a motion to approve a system using NGIN involving credit cards. Phil seconded the motion and it passed with all in favor.
Beth made a motion to adjourn, seconded by Phil. Motion passed; meeting adjourned at 9:11 PM. 

