
***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting




February 7th, 2011
Present:  Mike Gallagher, Mike Collins, Anne Lalla, Elona Ruka, Mark Simser, Phil Neururer, Carrie Northrop


Absent: Mike Sullivan, Dave Baird, Erik Teske, Debbie Teske
Two non-board members present at meeting.

Meeting called to order at 7:06 PM by Mike Gallagher.

President’s Report
Debbie was not present at meeting so below is a report she sent in:

·  We are contributing $250 toward the cost of goalie pads for a family that paid $1,000 out of pocket for a new set. The family gets to keep the pads when the player leaves the Association.
· We received our District assigned volunteer hours and are in the process of assigning the hours to the teams.  We are giving the PWC White team first crack at the hours as their team was not assigned tournament hours during the Thanksgiving and January tournaments.  They have until tomorrow afternoon to claim any of the hours and then all remaining hours will be assigned to the rest of the teams.  Any team that does not fill their hours will be fined $150 per shift not covered.  This is also the fee that the District will charge the Association for any no shows.  Any hours worked will fulfill both tournament and regular volunteer hours.
· As of now we have had very limited interest in any of the open board positions.  Please talk with your hockey friends and try to talk some of them into taking on one of the open positions.  
· We have had a couple of people express concerns over the increased administrative fees and lowered gaming/tournament proceeds this year.  Some people think we are trying to make up for our losses last season.  That is NOT what is happening.  We increased the administrative fees to account for our increased expenses- board credits, ice scheduler compensation, etc...  We are NOT charging more this year to cover some of the losses from last year.  The fees are being assessed to cover our actual expenses for this season. 
· The ice this season was a HUGE improvement over the past two years.  Overall, I only received two complaints.  Both complaints were about receiving a lot of late night practices within a month.  But, there is always room for improvement.  I would like to make a list of things that can be improved on for next year.  If you have anything you would like to add to the list, please let me know.  The items on the list so far are:
· Try and do a better job of spreading out the late practices over the course of the season for all the teams.
· We need to do a better job scheduling practice ice for the girl teams.  I do not believe we practiced the 3:1 practice to game ratio for the girl teams.  
· We need to have a firm grip on the number of teams we are going to have at each level early on.  That way we will have a better grip on the amount of ice we are going to need for the season.  We added a U10B team at the last minute this season and that had an impact on the ice.
Vice President’s Report 

· Dave was not present at meeting.
Treasurer’s Report

· Elona passed out her Treasurers report (which had also been e-mailed to everyone earlier). She highlighted that there was lots of money coming in and going out in the last month.  We netted out an increase of $7,000 for the month.
· 4 or 5 teams are behind in the ice payments to her.
· Her expectations when all the numbers are crunched are that we will end our fiscal year with the same approximate balance of $129,000 as we started with.
· Mike Gallagher made a motion to approve her report, seconded by Anne. The motion passed with all in favor.
Secretary

· Mike had passed the January minutes out via e-mail for all to review. Mark made a motion to approve the January minutes, seconded by Phil. The motion passed with all in favor.
Boy’s Coordinator Report 

· Phil reported that he talked to Peter Rupert last night and Peter is meeting with high school coach Schwartzbauer shortly to iron out the details for this summer’s STP. 
· Anne suggested that we look into some type of ‘early bird special’ to entice more people to register earlier. We have had issues the past two years with a very, very high percentage of families registering very late. The suggestion was well received and the idea will be reviewed in more detail as we finalized STP.

· As stated in the President’s report the D2 tourney slots for MVYHA have been received.

· Phil has spoken to each Bantam B family individually regarding the coaching situation and is confident all is well.
Girl’s Coordinator Report
· Mike reported that he will be meeting with the coaches from all the girl’s teams either just before the season ends or immediately after. He wants some early discussions about how to go into next year, with regards to team formation and goalie situation, as well as if there will be a need to co-op at any of the levels.
· Our U10A team just took home the Championship trophy in a tourney in Grand Rapids this past weekend!!!
Mite Coordinator Report
· Mark reported that the Mite 3 on 3 program is good to go. It will start the second week of March. 
· Mark is working with Elona to finalize ice bills for the Mite teams.

· A non-board member suggested we no longer put ice bill estimates on the website, as it could set unrealistic expectations.

Registrar’s Report
· Anne reported that she is working on a procedural manual for her position, which she thinks will be very beneficial.
· Anne is working on automating more of our registration forms.
· Anne indicated that there is some discussion about eliminating our in-person registration for next fall. We will wait for the new board to make the decision.
Equipment Manager Report
· Carrie reported that she purchased some used goalie equipment from an Association family for $200, so she now needs a reimbursement check from Elona.
· All of our goalies have good equipment to ride out the year (one Pee Wee goalie needs a bigger chest protector, which we have in our shed)
D2 Representative Report 

Mike Sullivan was not present but sent a note regarding his short D2 report:
· D2 playoff schedule has been published and all Association tourney requirements have been assigned.
Try-Out Coordinator Report
· Erik was not present.
Old Business
· Anne reported that we have decided not to pursue the MN Wild game ticket fundraiser, due to some requirements by the Wild that we chose not to meet. She believes the fundraiser could make sense if we initiate it earlier in the year next season.
New Business
· Mark introduced a proposal by an Association dad/coach for a summer Mite clinic. The proposal listed some hours this summer that some board members thought might be tough on the families so he will go back to the originator to discuss looking into different hours for the proposed clinic. The proposal had an hourly rate for the instructors that met with a bit of resistance, so that part will also be discussed in more detail.
· Mark also introduced a Minnesota Hockey ‘Gear up’ grant program that the MVYHA might want to pursue. With that being the second grant proposal in two months Mike Gallagher will send an e-blast to the Association looking for anyone that might have grant writing experience.
· Discussion initiated about the difficulty this year with filling all the volunteer spots throughout the season and the possibility of abolishing the Volunteer Commitment Policy as one way of addressing the issue. Tabled for further discussion once the new board is in place.
Mike Gallagher made a motion to adjourn, seconded VERY QUICKLY by Phil. Motion passed; meeting adjourned at 8:35 PM.


