
***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting




January 3rd, 2011

Present:






Dave Baird

Debbie Teske
Mike Collins


Erik Teske

Anne Lalla
Elona Ruka


Mark Simser

Phil Neururer
Carrie Northrop


Absent: Mike Sullivan, Mike Gallagher
Two non-board members present at meeting.

Meeting called to order at 7:04 PM by Debbie Teske.

President’s Report
· January tourney is full of teams as of today.
· December 31st deadline has come and gone so no more changes to rosters.
Vice President’s Report 

· Dave reiterated that as of today all January tourney spots were full.
· He is working on getting all the volunteer spots filled for the tourney.
Secretary

· Mike Gallagher was not in attendance, but the December minutes were reviewed. Elona made a motion to approve the minutes, seconded by Mike Collins. The motion was approved with all in favor.
Boy’s Coordinator Report 

· Phil discussed the Bantam B ‘gift contributions’ to their non-parent coaches. An e-mail was sent to all the families on that team that the ‘gift’ was not mandatory. A non-board member questioned the process and offered her suggestions on the subject.

· Debbie read an email that she had sent to one of the Bantam B parents explaining the gift and Board’s position.

· Phil agreed to call a meeting with the parents on the team, time and place TBD.

· Phil reported that a scheduled Rochester tournament for the Bantam B team will now not happen, as he never officially registered the team.
Girl’s Coordinator Report
· Mike reported that he finalized the U8 rosters; just one waiver from Irondale.

· U12A did NOT end up finding a designated goalie for its team.

· Mike stated that we still need to get money from Roseville for United team in our January tourney.
Mite Coordinator Report
· Mark reported that he is finalizing the 3 on 3 end of year league for the Mite program.

Registrar’s Report
· Anne reported that registration is officially closed for the season with the passing of the December 31st deadline.
· 386 was the final number of registered youth players in MVYHA, down a bit from 396 the previous season.
· Total of 100 coaches and managers registered
· 26 total youth teams.
Equipment Manager Report
· Carrie reported that a parent in the Association has asked us to buy back some goalie equipment from them that they purchased on their own. A decision will be made at a future date.
· We will have old, used goalie equipment to get rid of at the end of this season.
D2 Representative Report 

Mike Sullivan was not present, but below is his report from the most recent D2 meeting:
1. Winter storm rescheduling is the responsibility of the home team -- there will be no charge for the Saturday games cancelled by D2 (41 games total) but teams must go through the usual re-scheduling process and state “Snow Day” on the game reschedule form.

2. Jr. Gold:  Players are to be reminded that they cannot take their helmets off until they are off the ice.  Also, there are no warm-ups following the in-game resurfacing.

3. Reminder:  Squirt games:  Score sheets must be submitted to D2.

4. ACE:  Associations/Mite directors are encouraged to put structured program in place so that instruction is consistent no matter which coaches are running practices.  One note on the spectrum of costs to participate in a Mite program:  Roseville charges $30/year while Woodbury charges $500/yr.

5. Reminder:  Jamboree requests for Mite/U8 must be received by the D2 Director at least 30 days prior to the event.

6. Reminder:  Mite Levels 1 and 2 cannot play outside their own Association.

7. Expired/insufficient CEP information has been distributed to each Association.

Try-Out Coordinator Report
· Erik had nothing to report
Treasurer’s Report

· Elona distributed the December financial report.
· Went through report to get final estimates vs. budget. Could fall short of inflow budget in some categories.
· Elona explained some variances from the budgeted numbers.
· Phil made a motion to approve the Treasurer’s report; Dave seconded the motion. The motion passed with all in favor.
Old Business
· Anne gave an update on the MN Wild game fundraiser: 40 tickets purchased required. We would net $6 per ticket. Looking at Sunday, March 6th game. Looking at using team managers to coordinate with their respected teams.

· Debbie said that the July 2010 meeting minutes did not indicate that the Volunteer Coordinator gets a $300 ice credit. Dave made a motion awarding a $300 ice credit to the Volunteer Coordinator. Carrie seconded the motion, the motion passed with all in favor.

New Business

· A non-board member brought to our attention a grant opportunity from RBC Dain for up to $25,000 for our youth program. He suggested we have someone with grant writing experience take on this potentially worthwhile project.  Dave Baird volunteered to run with the grant idea, focusing primarily on some Shoreview Arena improvements.

· Debbie reported that our first year Bantam A goalie picked out and purchased $1,000 worth of new goalie equipment. The family has asked the board to buy the pads back from them when done.  Elona indicated that we do have money allotted for goalie pads. After some discussion, Debbie will roll out the following three options to the family:

· MVYHA gives family $250; family keeps the pads for their own

· MVYHA gives family $500; MVYHA would own the pads after two seasons

· MVYHA gives family $500: family has option to buy the pads after two seasons – cost of $500
There will be a vote on this issue at the next meeting.
Phil made a motion to adjourn, seconded by Dave. Motion passed; meeting adjourned at 8:46PM.


