
Northfield Soccer Association 

September 19, 2011 

 

Present: Michelle Lasswell; Matt Forester, David Mucha, Kerstin Cardenas, Pete Tidona,  

Minutes approved with minor corrections. 

Member Reports: Holly Scheuble attended to follow-up on U-12 girls issue and volunteer for any 

positions available.  Hope to help make positive changes for the traveling program. 

Annual Meeting:  

We reviewed letter to membership, and minor edits were made.  Matt F. will make corrections and send 

the email. 

We reviewed the NSA Concussion Policy and how to assure that we are in full compliance with the policy 

for the spring season.  Matt will email coordinators to ensure that they are aware of the need to review 

this policy with fall teams.  This issue will be revisited during the November meeting. 

We reviewed the election of board members and review of by-laws.  Suggestion was made that we 

review the by-laws and formalize the terms of each role.   

Treasurer Report:  

The budget shows a net income of $44,466 through August 31, 2011.  This is due to the success of the 

fall program and lower costs of field maintenance.  Significant additional field maintenance expenses 

will be submitted prior to the end of the fiscal year. Fall soccer expenses have yet to be included in this 

number. 

Survey Results: 

Discussion was postponed until October meeting so results can be shared with coordinators. 

Five action items were assigned and discussed: 

 Define clear (fall) team selection process (Bob) 

 Update the spring selection process to include information about conflict of interest situations 

(Kerstin C.) 

 Compose communication guidelines so that coordinators have a process by which to send 

timely, accurate and informative messages about roster decisions (David M.) 

 Guidelines to coordinators about hierarchy of who to consult with about roster decisions (Bob) 

 Assess what information gets used when making roster decisions to provide clarity between 

tryout process and what other information is involved in decision making (Brent N and Pete). 



Calendar Items: 

Brent Nystrom has submitted the intent to host the Jesse James Tournament next year. 

David will discuss budget items during the next meeting. 

Matt F. will post the open board positions and process for nominations. 

Try-out Process Discussion: 

Pete and Brent discussed when try-outs should take place, and who/how many should participate in the 

evaluation.  Conversation will continue at October meeting, however, the current preference is to find a 

way to hold try-outs in early spring. 

Holly reviewed policies from many surrounding organizations and suggested that the policy that is 

created should be documented, posted on web-site, and clear to members. 

Board Retreat: 

Matt F. discussed the idea of having a winter board retreat on a Saturday in November of December to 

review the growth of the NSA program; each member will bring up the issues in their area; etc. 

President Items: 

We have received many complaints about garbage cans not being emptied at Spring Creek; to rectify the 

situation, cans were removed and will be used during the tournaments. 

Field signs: 

Several field signs need to be replaced. 

Scholarships: 

There is a need to review the scholarship process for fall teams to ensure that the process is fair and 

inclusive to all players. 

Web hosting service: 

Our current provider is League Athletics and has been in place for many years.  David suggested that we 

look at the full services of League Athletics and some competitor’s products.  Some other providers have 

programs that are completely integrated and may provider a smoother enrollment process for both 

members and coordinators.   

Next meeting: October  

  

 



 


