2011-2012 Cottage Grove Hockey Association

General Membership Minutes:

December 5, 2011
Meeting called to order.   Board members present: Tom Scollick, Mike DeVaan Teige Cahill, Adam Palodichuk, Jim Anderson and Colleen Gutwein
Approval of November 7, 2011 Minutes:  Tom Scollick motioned to approve minutes as written.   Teige Cahill seconded the motion, motion carried  

Call for new business:  Kathy Mahigan from the Park Hockey Booster Club made a motion for CGHA to make a donation.  Kathy was advised that it would be considered.
Call for old business:  None
Member Attendance:  A total of 10 members attended the December meeting.

Committee Reports:
· Hockey Fest Manager:  Diane Janski stated that the Hockey Fest tickets have been sent out to all teams.  The silent auction will be on again this year and the Hockey Fest committee.  Diane stated that we will have a hat guy, a jewelry stand, Culvers ice cream and walking tacos.  A question was asked if the volunteer hours could be done at Hockey Fest, Adam explained that the Mite parents should run Hockey Fest from a volunteer standpoint.
· Fundraising Manger (open position):  No report
· Tournament Director (open position):  No report
· Equipment Manager Not present/No report
· District 8 Rep:  Nothing new to report.  Adam asked Jackie about District 8 not guaranteeing refs at all games. Jackie advised to contact Paul Moen.
· Ice Manager:  Not present/No report
· GreenLine Editor (open position):  No report
· Hockey Director:  Not present./No report
Board Member Reports:
· Vice-President – Adam Palodichuk:  Adam went over the parking lot issue.  Adam explained that the school district made the decision to close the new parking lot south of the arena.  A discussion took place on what role CGHA could do to get involved with Cottage Grove City Council.  It was also discussed if it was possible for CGHA to send a mass email to the membership to have people contact the city.  Adam stated that the board would consider options.
· Budget Director – Colleen Gutwein:  Colleen went over the Turkey Tourney.  She stated that the profit came out to about $7500.  Colleen explained that this was a good profit for having 6 less teams than budgeted for.  Colleen explained the ice bill has been paid for up through September.  Next payments due January 15 for travelling teams.  The checking account balance is at about $276,000.  Most of that will be used up by the end of the season for yearly expenses.
· A/B Director – Jeff Fye:  Not present/No report
· Mite/U8/Mini-Mite Director – Teige Cahill:  Teige explained that he has sent out the most up to date Mite schedules.  With the amount of teams and ice times available, there will be some days where Mites do skate.  Teige is working on the last section of the season to finish the schedules. Teige stated that we need more coaches for the older Mite teams.  Teige explained that Park High School players will start to attend some Mite practices.  A question was asked if Mites will use there own jerseys for pictures this year or travelling jerseys like last year.  Teige answered by saying we will use the regular team jerseys.  Another question was asked if CGHA will ever require kids to go through a learn to skate program before signing up to play hockey.  Teige and Adam answered by saying CGHA will always accept new players regardless of experience.  Other associations use high school players to help learn to skate at entry level, CGHA is open to this.  Teige also went over outdoor ice and that he is working with the city on schedules.
· Girls Director – Jim Anderson:  Jim explained that all girl’s teams are up and running.  Jim also explained that there was a total of 9 girls teams.
· C Director – Tom Scollick:  Tom stated that team pictures will be December 6 and 8.
· Secretary/Registrar – Mike DeVaan:  Mike explained that the team books were finished.  Mike explained that he will be working on Junior Gold and 19U next.  Mike also stated that he has passed off the Web Administrator duty off to Theresa Bloedel.
· President – Dan Severson:  Not present/no report
General Membership Concerns / Discussion:  
· No concerns
Motion to adjourn made by Mike DeVaan.  Second by Jim Anderson.  Meeting Adjourned
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