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Northfield Soccer Association (NSA) Board Minutes 
Annual Retreat, September 22, 2010 
 
NSA Board members present: Paula Manor (president), Lisa Cemenski (uniforms), Jeff Dykema 
(fields), Matt Forster (in-house), Amy Gage (secretary and PR/marketing), Brent Kivell (girls’ 
traveling), Joe Meillier (outgoing treasurer), David Mucha (treasurer), Bill Nelson (boys’ 
traveling), Brent Nystrom (in-house), Hank Tetreault (ref coordinator) and Gerald Young (vice 
president) 
 

Presentation by Jorge Zuccolotto 
Paula Manor has the notes from this. 

Presentation by outgoing President Paula Manor 
Paula Manor has a document from which she read. 
 
Next year’s Jesse James Jamboree will be June 25, 2011. Lisa is looking for parents to help 
coordinate First Aid kits and spearhead the donation of our old uniforms. 
 

Treasurer’s Report: Joe Meillier 
8 days shy of the end of the year. 

 Plus $1,400 this year (last year, $12,000) 

 Uniforms and IRS are the reason for the differential 

 If the NSA would quit paying for traveling team tournaments (almost $11,900 this past 
summer), we could divert that money to player development 

 NSA is competing with the middle school teams, says Jorge, by offering fall soccer. 

 Spend $4,000 extra to MYSA for those late-roster changes 

 Kwik Copy no longer in business; managers would take their player passes there to be 
laminated and NSA was supposed to have been charged. Both colleges have small print 
shops that could laminate cards. 

 

Traveling Teams’ Report: Brent Kivell and Bill Nelson 
 Budget in summer 2010 was $22,000 for coaches 

 Traveling teams were inconsistent about what they paid coaches. Too few parents 
stepping up. Most of the hired coaches were going to the boys’ side. 

 Want to create a more gender-equitable system and more equitable across all teams. 

 Most of the complaints that Bill Nelson got this year were about coaches (“too young,” 
“young coaches not organized enough”). 

 Jessica Mueller from Carleton, who loves soccer, is going to be training girls’ teams. 

 Proposing that Jorge get $6,000 this year and do only boys’ side (he was paid $8,000 
previously for both genders); Jessica will get $4,000 for girls’ teams because she is less 
experienced. Those coaching coordinators will meet with parent coaches or younger 
coaches, and talk with them about how to run a practice. 
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 Put more emphasis on parent head coaches. That person is the figurehead coach for the 
team. S/he deals with the schedule, the paperwork, answers to the parents. That parent 
coach also works closely with the team manager (often a mother). 

 Give each team $300 if high school or under and $600 if college or under for assistant 
coaches. 

 Leaves $1,000 to $2,000 for goalie clinic or other events. 
 
Matt asks for a plan that the Board can review at the next meeting; the only action required will 
be around budget. Jorge says that teams ages 14 and up don’t want a parent coach around. The 
kids tell Jorge: “He doesn’t teach me anything anymore.” But, Amy points out, that parent 
coach can do significant paperwork and organizing; the college students often don’t handle that 
side of things as well. The parent coach can help the manager. 
 
We should be prepared not to field a team if a parent doesn’t step up to coach. David Mucha 
says we should create a “schematic” for what coaches do with the various age groups. Brent 
Kivell advocates that the NSA pay for coaching licenses for parents. 
 
Jorge says we have fewer girls in college who want to come back and coach; less of a problem 
on the boys’ side. 
 

Referee Coordinator Report: Hank Tetreault 
 48 referees this year, compared with 59 last year. 

 Experience-wise, at about the same level. 

 At adult or college age, went from 13 down to 7. 
 

The MYSA overall loses about half of its referees every year. Hank had one clinic last year for 
new refs; our club got 14 brand new ones. Had one tournament, Jesse James. It went fine for 
Hank to do the field rescheduling this year. 
 
He will have another clinic again this year. Not sure whether it will be a recertification clinic or 
one for brand-new refs. Jorge says a lot of Latino guys ask him how they can be referees. They 
want to do it, but don’t hear about the clinics. Jorge volunteered to reach out to them. 
 
Paula suggests that Jeannie Hanzlik and Hank Tetreault work together to do a computer-based 
ref registration clinic. All of it is online now, and it’s expensive. Make sure we make the process 
accessible for the Latino kids. 
 

Fields Report: Jeff Dykema 
 “The grass is still growing. We mow it when it gets too long.” Frustration: “It’s a patchwork 
deal.” The fields get a lot of use. Jeff has talked with Jorge and Troy Cohrs about recognizing 
when weather (lots of rain) affects the field conditions. Jeff still feels he needs to check on the 
fields every day. 

- Fields so far in pretty decent shape. Did some work on field 1. 
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- Heavily used fields are “beat” by the end of the year. He tries to rest one field at a 
time. Seeding doesn’t work; need over a year to have that establish itself. Trying 
now to use sod. 

- Would be nice to come up with a long-term plan for expanding the fields. 
- Could we integrate Sibley Field next year for practices and some games. 
- When the fields are wet, all it takes is a couple of heavy days of traffic to mess up 

the turf. Is clay beneath some of the fields; water just sits there after rain. 
 
Paula asks if he wants to develop more fields on the south end. Jeff would like to take 18 to 24 
months and build each field (correct dirt and sand mixture). Would be multiple years to go 
through each field and then be willing to rest a field for an extended period. 
 
Matt suggests that Jeff come back to the Board with a proposal to totally redo one field: 
1) What is the impact on other fields? 
2) What would it cost for that (such as the use of Sibley or the one field Sechler Park). 
 

Board Elections 
 Secretary, Kerstin Gardenas (elected unanimously) 

 Treasurer, David Mucha (elected in August) 

 President, Matt Forster (elected unanimously) 

 No mention of public relations and marketing position (a separate position on the board 
historically till 2008, when Amy started doing that and secretary) 

 
Board Action: Matt Forster moves an official “thank you” to Paula, Joe and Amy for their time 
served. Passes unanimously. 
 
Matt Olivero is being paid $15/hour as registrar. Should we include web work with that? The 
Board should come up with a number to do both jobs, draw up expectations and see what Matt 
Olivero thinks. 
 
Board members who are leaving: Gage, Manor, Meillier 
Board members who are staying: Dykema, Kivell, Nelson, Nystrom, Tetreault, Young. 

 
Fund-raising Opportunities 

 Larry Anthony at Furlong Motors has proposed an opportunity that the youth baseball 
association has used to raise funds. 

 Is also a company that packages and sells Fair Trade coffee. This time of year is great 
because people order them as holiday presents. Can have the bags printed with your 
family name. We could try it at the Board level and see how it goes. 
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PR and Communications Report: Amy Gage 
This needs to be a better-defined position on the board. The NSA could function without it but 
at what cost? We’re seeing numbers drop on some traveling teams. We aren’t solving our 
communication issues with non-English-speaking parents. 
 

Recommendations: 

 This should be a committee, not a single position, with a Spanish-speaking member and 
a web-savvy (technical back-end) member of the team. A committee could offer people 
a good “toe dip” opportunity into volunteering for the Board. 

 We rely too much on e-mail and the website. Let’s not forget the old-fashioned ways of 
reaching out (postcards, school flyers, bulletin boards around town). 

 We should post minutes and other board documents on the website. We need to give 
people a reason to come to the website, with more photos, or videos, or game reports 
or player voices. Make it a place for community and connection. 

 We too rarely discuss the communication implications of — or a communication 
strategy for — board decisions. Examples: How will we persuade parents to step up as 
traveling team coaches? Why are we raising fees? How will we communicate that some 
fields are resting or that we’re no longer funding tournaments for traveling teams? 
Some of our problems could be lessened with more strategic communications. 

 Work with a fundraising board member to reach out to parents and businesses and find 
ways to recognize their contributions 

 Think more broadly about advertising and media (radio, social media, the Shopper, 
northfield.org). 

 Establish a policy for e-blasts: who sends, how often, how many. 
 

Matt Forster’s followup: 
 NSA credit cards to be registered with David Mucha 

 Grants are coming up 
 
Next meeting: third Monday of the month, October 18, 7 p.m. 


