RWGSA Minutes

1-29-12
Fundraising update 

-Perkins check mailed to Mark Cota

-Cookie sale 3/27 kickoff

Try out/ Clinic update 

-Cost of Arena- Mark/ Jerry

-Leaders- Lucy- no one is available for those dates.  Will check with Summer Barth; board will provide support for recording, and other non subjective tasks.  

Board Membership- Jerry will speak with Karl Siewert 

Apparel- Audra met with Carlson’s and they will put together samples that will be available at registration and open gyms. 

Insurance- RW Comm Education has the current certificate so we are set for Open Gyms.   

*Director’s ins- Munson rec’d an invoice from Bollingers.  Will check with Bohmbach.  

*Abuse coverage- will ask Bohmbach for additional information

Background checks- The VB league, not the association, does the background checks on coaches.  The fee is included in the registration fees.   

Financial records from Meg- Lucy will get the data from Meg, but we can’t use it without the Quick Books program.  On line software cost $40, includes 1 year subscription.  Lucy will get additional information.   

Financial secretary- Position created when Treasurer was not able to attend meetings and the board was challenged to get payments out with only one person able to sign checks.  Is this position still needed?  Input needed from Cota to determine if he is willing/ able to manage duties of both positions.   

*Tax forms are required- 990N is an e-postcard and needs to be filed annually.  1099 forms are needed for any umpire that earned $600 or more.  

Try outs/ Clinic  

*Saturday, 12-2 for clinic 12U and 10U

*Friday 7-9- try out for 14U and above

*Saturday 2-4 try out for 14 U and above

*Payment of $200 approved for the adult(s) that runs the try outs

*Lucy will develop a sign up sheet for clinic stations, board members will lead

*Board will provide support for non subjective components of tryouts

*Lucy has the data collection spread sheet.

*cost of arena is still a question

Registration flyer will emphasize 10U as a learning league and available to ages 8 and up.  Jerry will make the flyer.  Katie will contact the schools.   

*Approval needed from district office.  Numbers received from schools- 30 for Sunnyside, 200 for Burnside, 200 for Twin Bluff.  Waiting to hear back from District Office but it might be easier just to bring the actual document to the office. 

*Open gym flyer will include “Bring a Friend” incentive 

*Lucy will make a spread sheet for Open Gym Registration

ASA/MSF 

*check the MSFL.org website

-Southern Minny to register MSF/ all fees stay in MN- no national tourney fee taken out

-Questions about the need to be sanctioned ASA/ MSF discussed and clarification is needed.  Shoey might be a good resource for this discussion.

-Southern Minny league meeting 2/26

Recruit Coaches.  Commitments from Ehlers, Walch, Shoey 

Next Meeting:  2/13 6 p.m. at Twin Bluff
