East Grand Forks Blue Line Club
General Meeting Minutes

21 Sep 2011

Members present:  Rod Hajicek, Brent Lindstrom, Linda Emery, Scott Selk, Troy Weber, Lori Wolf, Pete Swenson, Chip Shea, Tony Weber, Robert Stengl, Janna Swanson, Nicole Weber, Matt Fore, Tom McDonald, James Olson, Brian Swanson, Bruce Brierley, Tyler Palmiscno, Nick Bowen, Rob D’Heilly, Abby D’Heilly.
Meeting called to order at 8:10 PM by Rod Hajicek
Prior minutes:  Reviewed by those in attendance, motion to approve by Mark Dragich, Second by Tony Weber, motion carried.

Treasurers Report:  Linda read the report.  Motion to approve by Tyler Palmiscno, Second by Chip Shea, motion carried.

Gaming report:  Roberta gave the gaming report.  Need to work with Tyler Palmiscno to set up the Cash Giveaway Raffle.  Motion to approve by Bruce Brierley, Second by James Olson, motion carried.

Concession Report:  There were no events or concession activity in the past month but the Craft show is coming up.  All Dibs slots are filled.  Stock is on order or delivered.  New soup warmers are purchased and in place.  Pretty much ready to go.
OLD BUSINESS

Auto Fry machine.  We had found a good used Auto Fry brand ventless fryer on E-Bay, but me missed that one.  Brent called the vendor and these are very popular items that come and go from stock very quickly.  The vendor too our information and will call us when they have another one.  Bruce Brierley brought up that the manufacturer was running a deal where you buy new and they give you coupons for product worth a little more than half the purchase price.  New comes with warranty, used is what you buy is what you get.  We will see what the used vendor calls us back with and also look into the manufacturer deal
Jim was in attendance and briefed that all bill had been paid except the rent of $9,000 on the arena.  Looks like after paying rent, hockey school should have about a $1,500 profit.
Sherlock Park rebuild was discussed.  Not much to discuss yet as construction was ongoing.  Tough to judge BLC turnout or return as delivery delays shut down most activity soon after it started.  Funds from this will go toward new Squirt A & B jerseys.

We are back into gaming at Whiteys.  We will have a table in the gaming area Thursday, Friday, and Saturday and a Pull Tab machine like we have at the Blue Moose the rest of the time.  We also will have new jars and install the Blue Line Club Casino sign.

Brent presented the sample from Bulldog Productions for the youth hockey banners which included material, hem, sample of application and grommets.  The go ahead was granted to proceed with the banner project.  Brent will contact Bulldog and provide teams and years for banners.
Tickets for the BLC’s pair of season tickets to the UND Men’s Hockey Team has been printed and need to be picked up.  4,000 at $1 to be sold, drawing at October General Meeting.
Civic Center Weight Room equipment was sold at the police auction for $80, $75 for the equipment in the Civic, $5 for the machine at the VFW Arena.  The rooms have been vacated and are not fit for use.  Estimates for floor padding are $2,400 and $1,200 to paint the walls.  Tyler Palmiscno has an estimate of recommended equipment that comes to $31,072.  In light of the large price tag, questions were asked about who will use it and who will coach the kids while they are using the equipment.  The idea is to train 12-18 year olds, Pee Wee/12U and up through high school.  18-25 kids at a time could use the facility/equipment.  The BLC continues to pledge $20,000 to the project but more must be done.  Apparently the Boys HS Alumni have $6,500 set aside to contribute to this project.  The Cash Giveaway Raffle was brought up but those funds are to help pay for the 4th coach.  We discussed grants, going to the city for some funds, and reaching out to potential sponsors like Sanford Health.  Abby D’Heilly mentioned she could help with writing grants that could be submitted.  We also discussed contacting Hugos as we had on sponsorship from that organization in any of our facilities.  Scott was going to talk to Hugos, Abby help with the grants, and Janna Swanson was going to talk to her boss at work to get in contact with Sanford Health.
Craft Show is coming up.  Concession stand will be open.  Dibs has been posted as double credit and the whole list filled in less than 33 hours.
NEW BUSINESS

New Window Sticker.  Tony brought the new window stickers.  We are ready to distribute at mass signup night with new BLC memberships.  As a teaser, new stickers were handed out to all in attendance.
Fall Social.  After communicating with Shawn Egeland, we decided to table the fall social event for this year and start the committee recruiting and planning to bring Grillz Night Out back.

Park and Rec Fall Signup Night is 5 Oct at City Hall.

Jersey purchase for this year are scheduled for Squirt A & B, and possibly replace the Pee Wee A green jerseys if the funds allow.  Final decision will be made after the Sherlock Park rebuild project.
Brent did not have samples or order forms, but Gerrells had full size runs of the clothing that will be offered this year on order or at the embroiderer.  Will have in time for signup.
Big Raffle.  The annual $50 raffle is rapidly approaching and we need to secure the prizes.  Drawing is set for 21 Dec 2011 at the Annual BLC Christmas Party and Meet the Coaches Meeting.
It is time to renew BLC memberships.  This year we are offering the standard family membership for $45, a business membership for $100, and introducing an Associate Membership for $25.

Tom McDonald briefed the group to his plans to totally revamp the shooting nets at the VFW Arena.  He proposes to build more of a shooting room in the southeast corner to create a better and safer area to practice shooting and tie it into a dry land training program.  He estimated $1,200 for materials and Rubbermaid lockable bins for associated equipment.
Mark Dragich announced that Tom McDonald would be the Skills Coordinator this year and Tom has developed a skills plan for the year.  Fall activities sign up night will be 5 Oct at City Hall.  Ice will be in and scheduled for 17 Oct.  Blue Line Arena may be open sooner.

Nicole Weber asked about billing the parents that do not fulfill Dibs requirements or post names to a Wall of Shame.  Rod responded that we have our issues, but our concession stand volunteer system is not broken

The Sioux Men’s Hockey Tickets for the exhibition game versus Regina were drawn for and Brent Lindstrom won them.

Scott Selk close out by saying there are lots of positive happening with the East Grand Forks youth hockey program right now, let’s keep it going!

Next meeting:  Wednesday, October 19th @ 8:00 PM, at the American Legion Club.

Motion to adjourn by Tyler Palmiscno, Second by Nick Bowen.  Meeting adjourned at 9:20 PM.

Submitted 18 October 2011

Brent Lindstrom

EGF Blue Line Club Secretary

