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Thank you for committing your personal time to coach and enrich a child’s life.

Welcome to the beginning of a new era in Prior Lake-Savage area sports community.  You all know how engrained sports are in our society today and how passionate many of us are about sports.  I am sure you have all been around a game where a situation happened that made you feel uncomfortable.  It might have been a coach yelling at one of his/her players, a fan screaming out of control, or a player not handling him/herself as they should.  PCA (Positive Coaching Alliance) will help change those situations or minimizing them through a positive grass roots approach. 

As you may have already seen, heard, or participated in a PCA activity already, this is the beginning of a new journey, a change in culture.  PLAY is partnering with PCA, a national organization that will help train, coaches, parents, and players to be better citizens, teammates, and leaders.  It is a trifecta training model, reaching out to coaches, players, and yes parents too. 

Our goal is to be the Gold Standard organization in the sporting community.  That means every parent, coach, and player from every other community we encounter will quickly see that this program has the “IT” factor.   That means we need to be focused on what really matters.  If our priorities are in the right order everything will fall into place.  Everything we do will be done with CLASS.

This Booklet is the toolbox to becoming a great coach.  Inside this toolbox are the basic tools or foundation of information you will need to be the best coach you can be.  Be that change agent.  Make a difference in a child’s life.

You will get out of this program what you put into it.  I challenge you to become the best YOU.   Just be the best coach you can be.   At the end of the day, all anyone wants is to know is that “I made a difference”.  And that difference enriched someone’s life FOREVER.  Knowing that you enriched a child’s life is one of the most powerful and rewarding thing you will ever experience.

What can you expect from this program as a coach?  Honestly, whatever you want to get out of it is the answer.  Your level of effort will determine your rewards.  The basic tools are available in the booklet to get you started.  This booklet will begin your journey to changing our entire community’s way of thinking.  It will be the small changes that make the big difference.  This culture change has to start with you as the coach.  Players and parents will follow the lead of their coach.  What you do and how you act will be emulated by both players and parent fans.

What do we expect from you as a coach?   Your commitment, effort, and willingness to help change our culture is our expectations.  Whether you are brand new to coaching or that wily veteran, this program will help everyone become a Gold Standard coach.   For the new coach, this will allow you to build your philosophies around sound beliefs and strategies.  If you have many years of experience you will be able make those small adjustments that will make that big difference.

Changing a culture is not something that happens overnight or a magical turning on of a switch.  A series of many little victories is what changes and a way of life. “A Coach can be Demanding, but never Demeaning!”  ~ Tony Dungy

On behalf of the PLAY culture committee, we thank you for your commitment to coaching and changing our community’s culture.

Dan Gratz



Randy Geister



Russell Reetz




P.L.A.Y.




P.L.A.Y.




Prior Lake High School

President



Administrative Director 


Activities Director
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Why Positive Coaching Alliance 
· You can not control what happens to you, but you can control your attitude toward what happens to you, and in that, you will be mastering change rather than allowing it to master you. ..Brian Tracy
· Weakness of attitude, becomes a weakness of character. ..Albert Einstein

· It’s all about the journey, not the outcome. ..Carl Lewis
· Really it comes down to your philosophy. Do you want to play it safe and be good or do you want to take a chance and be great. ..Jimmy Johnson
· If you’ll not settle for anything less than your best effort, you will be amazed what you can accomplish in your life. .. Vince Lombardi
· The answer to the following 3 questions will determine your success: 1) Can people trust me to do my best?
2) Am I committed to the task at hand? 
3) Do I care about other people and show it?
 – if the answer is yes, there is not a way you can fail. ~ Lou Holtz
· People won’t remember what you did. People won’t remember what you said. BUT People will ALWAYS remember the way you made them feel.  ..unknown
Why PCA is Important to You and Our Program
To achieve the aspirations of our organization, P.L.A.Y has embarked on a journey to implement the principles of the Positive Coaching Alliance (PCA).  As such, the P.L.A.Y organization is initially requesting that each current and prospective coach become familiar with the following basic PCA terms and topics.
The following underlined information can be found on the left hand side of the P.L.A.Y Website Homepage under “Positive Coaching”.
Every Coach Must:

1.  Understand and align with the Double Goal Coach Job Description
2. Discuss and educate parents and players on the pillars of the PCA coaching philosophy

a. What does the acronym ROOTS stand for

b. Why is it important to Fill the Emotional Tank
c. What is the Elm Tree of Mastery
d. What PCA information should be covered at the Parent Meeting
Below are a few ways for Coaches or Parent to become more familiar with this program.  ***All Traveling and In House coaches grades 5 and up, will be REQUIRED to have at least two sessions of PCA coaching instructions on an annual basis.  

1. Attend a P.L.A.Y sponsored PCA Workshop – a trained presenter will offer suggestions and ideas on working with players.

2. Attend a PLAY every other month Coaching Meeting – various coaching philosophies will be discussed and PCA points will be covered.

3. Take a PCA on-line course – once completed you will be able to download a certificate of completion and send it to P.L.A.Y, also make a not of it on your Coaching Application. (Ask your VP of Sport for discount code)
4. Attend a coaching clinic elsewhere – document when/where and write a short note on takeaway items and actions you will use. (Send to PLAY, PO Box 599, Prior Lake, Mn. 55372)
You can find more information at positivecoach.org  
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Double – Goal Coach® Job Description
TO:  All Coaches






DATE: 

FROM:







RE:  What We Expect of You

You are the most important person in our organization.  You determine the kind of experience our athletes have with sports.  We are committed to the principles of Positive Coaching.  We expect our coaches to be “Double-Goal Coaches” who want to win and help players learn “life lessons” and positive character traits from sports.  The following is what we expect from you during the coming season.

1.  Model and teach your players to Honor the Game.  Teach the elements of ROOTS – Respect for: Rules, Opponents, Officials, Teammates and one’s Self

· Appoint a parent to be “Culture Keeper” for the team

· Hold a parent meeting and distribute Parent/Guardian Letter to parents to get them on board with  Honoring the Game

· Drill Honoring the Game in practice

· Seize teachable moments to talk with players about Honoring the Game

2. Help players Redefine what it means to be a “Winner” in terms of Mastery, not just the Scoreboard

· Teach players the ELM Tree of Mastery (Effort, Learning, and bouncing back from Mistakes).

· Use a “Team Mistake Ritual” (like “Flushing Mistakes”) to help players quickly rebound from mistakes.

· Reward effort, not just good outcomes.  Look to recognize players for unsuccessful effort.

· Encourage players to set “Effort Goals” that are tied to how hard they try.

· Use Targeted Symbolic Rewards to reinforce effort and team play.

3. Fill your players’ Emotional Tanks

· Use encouragement and positive reinforcement as your primary method of motivating
· Strive to achieve the 5:1 “Magic Ratio” of 5 positive reinforcements to each criticism/correction
· Schedule “fun activities” for practices, so players will enjoy their sport
· Use the “Buddy System” to teach players to fill each other’s Emotional Tanks
· Use Player of the Day and Behavior Management Strategies to resource desirable behavior and win cooperation from your players.
· Learn to give “Kid-Friendly Criticism” so players will be able to hear it.  Criticize in private, “Ask Permission,” use the Criticism Sandwich, avoid giving criticism in non-teachable moments.
4. Have conversations during Team Meetings with your players at every practice and every game

· Review Honoring the Game, the ELM Tree and the Emotional Tank throughout the season
· Remind players about these three concepts before and after every game
· Ask questions and encourage players to speak and contribute during team meetings
At the end of the season we will survey your players and their parents to give you feedback on how you did at implementing these Positive Coaching principles during the season.  We will share the results with you.  Thank you for all your time and effort!

(  I Agree __________________________________________________________      ___________________



COACH SIGNATURE






DATE
ROOTS and Honoring the Game

I love athletics and the sports that Prior Lake offers, and I hope you do too.  A lot of great things happen on the field, gym floor or court.  It is an honor to be involved in youth sports.  That is why I want to talk to you about Honoring the Game.

Now, I am sure many of you have had parents or coaches talk to you about sportsmanship or what it means to be a “good sport”.  What does it mean to you to be a good sport? (Answers may include “play fair, don’t cheat”).  Sportsmanship is important but in order to get the most out of this soccer season, I want you to honor the game.  We say the Honoring the Game goes to the ROOTS of the matter – R-O-O-T-S.

Each letter in ROOTS stands for an important part of athletics that we must respect.  The R stand for Rules, the first O is for Opponents, the next O is for Officials, the T is for Teammates and the S is for Self.

R is for Rules.  The rules of sports are what allow us to keep the game fair.  Respect for the rules is important.  “Coach” - I want you to play by the rules, even if you think you won’t get caught if you break them.  Breaking the rules dishonors the game, even if it means we win.

O is for Opponents.  Without opponents, we could have no game.  A good opponent makes us do our best.  Sometimes your opponents are friends of yours.  We must respect your opponents and remember they are out there to have fun and compete just like us.  We try our hardest to win, not because you dislike your opponent, but because you want to play your best.  “Coach” - I promise that I will show respect for opposing coaches and teams and I expect you to do the same.

O is for Officials.  It is very important to respect officials.  Often this can be the most difficult part of Honoring the Game, so we need to remember to keep it as a focus when we play.  Officials have been selected and trained to enforce rules.  They have a very hard job.  Without the officials, the game would be unsafe and unfair.  Officials are not perfect (just like coaches, athletes and parents) and sometimes make mistakes.  However, there is no excuse for treating officials with disrespect when they make errors.  We must show respect for officials, even when you disagree with the call.  “Coach” – I promise to show respect for the Officials on and off the court/field.
T is for Teammate.  A big part of athletics is the team.  Being with your teammates should be fun.  Later in life you will often be part of a team and it is important to learn to work together.  I hope you feel a commitment to each other as teammates and that you will agree to always play as hard as you can in practice and games.  Please encourage and support each other on and off the playing field.

S is for Self.  Some people only Honor the Game when their opponents do, but we must Honor the Game no matter what the other team or its fans do.  We want to be the kind of team that Honors the Game even when others are not because we set our own internal standards.  We live up to them no matter what.  When have so much respect for ourselves that we would never do anything to dishonor the game. Giving best EFFORT is a great way to Honor the game.
So what do we mean when we say that Honoring the Game goes to the ROOTS of the matter?


Respect for:  
Rules
Opponents
Officials
   Teammates
Self
If you do these five things, you are Honoring the Game.  You and your teammates will get the most out of our season and you will join the great tradition that youth sports offer.  Now let’s Honor the Game starting right now at this practice, especially when we scrimmage.

Who can give me an example of how we Honor the Game?           What does each letter stand for?

ROOTS and Honor the Game Talking Points
Jot down some talking points to use with your players at an early practice and then return to them throughout the season.  For example:

· I want us to Honor the Game so we can be proud of ourselves win or lose.

· The acronym ROOTS will help us remember what we need to do.

· R – We obey the Rules even if we can get away with bending them and even if our opponents don’t.

· O – A worthy opponent helps us get better – we want to play fierce and friendly and never think of them as enemies.

· O – We respect Officials even when bad calls go against us.  I don’t want you to speak to officials during a game even if you are being treated unfairly, okay?

· T – We don’t do anything to embarrass our teammates on or off the field.

· S – Don’t Honor the Game because I tell you to, do it because you want to.  We live up to our own standards even if our opponent doesn’t.

· Review this acronym throughout the season to instill the message!

· Later in the season ask, “Who remembers what the R stand for, the O, the O, the T, the S”?

Filling the Emotional Tank
Have you ever heard of the home court advantage?  How often do you think a team wins on its home court?  It turns out that teams win at home a lot more than when they are away.  One reason for this is the emotional support of the crowd.  It tends to lift our emotions and make us play better.

We want to be able to play our best all of the time.  To play our best, we have to keep our “Emotional Tanks” full.  What is an Emotional Tank?  Well, it is like a gas tank in a car.  When it is full, we run well, but when it is empty, we can’t go very far.

Why is it important that we keep each other’s tanks full?  If our Emotional Tank is empty, we become negative and we give up easier.  If our tanks are full however, we are optimistic and are able to handle difficult situations.  As the coach, I will do my best to help fill your Emotional Tanks.  To have a really great season, I need your help.

Think about when you miss a free throw.  What would someone say to make you feel worse?  “Nice job”, sarcastically, “You stink”.  See, that was easy.  We call that draining the Emotional Tank.  When you criticize or insult your teammates, you make them feel worse.  That’s why we call it draining the Emotional Tank.  I will try not to drain your Emotional Tank, but sometimes I will have to correct you to help you learn the game.  I will try to do this in a way that keeps your Emotional Tank full.

What would someone say to make you feel better after you missed a shot?  “Get the next one”, Shake it off”.  We call that filling the Emotional Tank.  Here are some ways to fill the Emotional Tank:

· Tell your teammate when you see him do something well, or when you see him giving his maximum effort, even if he does not make the play.

· Tell him when you see him improving – This will make him want to continue trying hard to improve even more.

· Listen to your teammates – if your teammate has an idea he wants to share, you can fill his tank by listening to what he has to say.  No one wants to be ignored.

I promise to do all of these things.  Also, I want you to do tank-filling activities with each other.

Here is a great way that you can help me.  It is called the Buddy System.  Once in a while at practice, I’ll ask you to pair up with a buddy.  It might be a different buddy every time.  I want you to look for the things that your buddy is doing well.  Remember, though, you have to be truthful, or else it won’t mean anything.  Also, try to tell your buddies exactly what they did right.  If your buddy makes a nice pass, say “Good Pass.  Way to bounce it in to the low post”.

Do you think it is important to say more positives than negatives?  How many more positives should you say?  I am going to try to shoot for five positives for every negative.  I don’t want you to worry about the exact number of positives you say, just remember be a positive as you can.

So right now, pair up with someone else and he will be your buddy for today’s practice.  Later in the practice, I am going to have each one of you report back to the team on what your buddy said to you to fill your tank.

This season is going to be an especially great season if we support each other and keep our Emotional Tanks full.  With full Emotional Tanks, we will be off to the races and there is no limit to what we can accomplish.

Now who can tell me some ways to fill each other’s Emotional Tanks?

Emotional Tank Talking Points
Jot down some simple talking points to use with your players at the first practice and then come back to them regularly.

For Example:

· We all have Emotional Tanks

· E-Tank like gas tank in a car - to go far, you need a full tank

· People perform better with full E-Tanks so let’s learn to fill each other’s tanks

· Many people find it easier to drain E-Tanks than fill them, but we want to be different

· Thanking people and noticing when they do well fills E-Tanks

· Tank filling can be non-verbal – High fives, fist-bumps, pats on the back, eye contact and smiles all fill E-Tanks

· The first few times you try to fill someone’s E-Tank, it may feel uncomfortable, but stick with it and you’ll get comfortable

· As coaches, we’re going to fill your tanks as much as we can to help you do well, but if each of us becomes a tank filler, we’ll have more fun and be a better team.

· “It’s suppose to be hard. If it wasn’t hard, everyone would do it. The hard is what makes it great.”… Tom Hanks, A League of their Own
· Ability may get you to the top, but it takes character to keep you there. …John Wooden
· One thing I hate is people screaming at me. If they want me to do something, talk to me. When someone screams at me to hurry up, I slow down. .. Mario Laemieux
Can’t … should never be in a Coaches vocabulary!

ELM Tree
Sports are to be fun and challenging.  It’s a lot of fun to play, and it’s also a way that we learn important lessons that can help us later in life.  I know that I learned a lot from playing competitive sports when I was your age.  I want to tell you about a goal I have for the team and for each of you individually this season.  I want each of us to “Act like a winner to be a winner”.

There are two kinds of winners.  What is one kind of winner?  What does “winner” mean to you? (Answer likely to be something like “The one who has the most points at the end of the game.”).  One kind of winner is the team that has the most points on the scoreboard at the end of the game.  And we want to be that kind of winner.  We want to work as hard as we can to win as many games as we can.  There is another kind of winner which is just as important.  That is a winner in life.

We want to learn from this season how to be a winner in everything we do, not just baseball.  To be a winner, we need to start acting like a winner.  A winner is someone who is working for mastery of whatever activity he or she is doing.  In baseball, we want to work toward mastery to be the best baseball player and team that we can be.  We want to learn how to achieve mastery at anything we want to be good at.

To help understand the way that we achieve mastery, we use the example of a tree that we call the Tree of Mastery.  If you climb the Tree of Mastery, you will be successful. 

We say that the Tree of Mastery is an ELM tree because there are three things you need to do to climb the ELM Tree of Mastery:

1.  E is for EFFORT.  We want to give our best effort every time we come on and off the field.  I am more concerned that we try our hardest than I am if we win.  We could win against a weak team without giving it our best effort and that doesn’t really mean anything.  On the other hand, we could play a team that was stronger than we are and try our very hardest and lose.  I would be proud of us in that case because we were acting like a winner by trying our hardest even though the other team ended up winning the game on the scoreboard.

2. L is for LEARNING.  We want to continue learning and improving every week in practice and every time we play a game.  If we continue to learn, we will get better and that is more important than whether or not we are better than some other team.  We could be better than another team without learning and improving if that team is a weak team.  We could be weaker than another team but be learning a lot and getting better all the time.  It’s more important to me that we learn and improve than it is to beat a team that isn’t very good.  It’s more important that we learn and improve even if we lose to a team that is stronger than we are.

3. M is for how we respond to MISTAKES.  Most people think it’s bad to make a mistake.  Mistakes are part of the learning process.  You can’t learn something as complicated as baseball if you are afraid to make a mistake.  People that are afraid to make a mistake often don’t even try very hard.  I want you to know it is okay to make a mistake on this team.  We want to learn from our mistakes and not let them discourage us or keep us from working hard.  

Acting like a winner involves three things.  It means:

1. Giving your best effort every time

2. Continuing to learn and improve

3. Not letting mistakes (or fear of making a mistake) stop you

If you do these three tings, you are acting like a winner and you will be a winner in life as well as sports.  Now let’s have a great practice.  Give it your best effort, learn as much as you can and don’t worry about making mistakes.

Before we go, what kind of a tree is the Tree of Mastery?

What does each letter stand for?

ELM Tree Talking Points
· The Tree of Mastery is an ELM Tree.   ELM stands for E for Effort, L for Learning and M for bouncing back from Mistakes.

· Research shows athletes who focus on ELM improve faster and do better on the scoreboard.  To be our best, we should focus on ELM.

· If you give your best effort every time, I’ll be proud of you no matter what the score is.

· Learning requires having a Teachable Spirit.  Let’s try to learn something to get better at every practice and every game.

· The best players don’t throw a tantrum when they make a mistake, they reset on the next play and then later they try to learn from their mistake.

· I want you to play with enthusiasm and be aggressive.  Its okay to make a mistake – the key is to bounce back quickly from it so you can make the next play.  We’ll learn a mistake ritual we can use to recover quickly from mistakes.

You might reinforce the ELM by giving your players a “homework” assignment to watch their sport at the college or professional level on TV and write down at least one thing they learned that they could try in their own practice. MAKING SURE IT IS POSIITIVE IN NATURE.
Positive Charting

Positive charting is simple – but not necessarily easy. It requires effort to observe.  As Yogi Berra is reported to have said, “It’s amazing what you can see if you look.”

As coaches we tend to think that we add value by finding things that are done incorrectly and improving them. But it is equally important to find things that are being done correctly to reinforce them some players will continue them.   Positive Charting is a method for increasing the number of ‘right things’ that your players do. It also creates a wonderful positive atmosphere in which players are more receptive to being corrected because they feel appreciated.

Here is how it works:

1. Write the name of each player in a box on the Positive Charting form. If there is a specific action you want to look for with that player (for example, hustling back on defense, boxing out on rebounds, getting into offensive position promptly) write it in the space marked “look-for.”

2. Look for positive things players do – Whenever you see one jot it down and add a note under the players name, write just enough to remember it, Remember to look for team-building things that players do to encourage each other.

3. Ask a Asst. Coach, Team Parent or more to help with process, it will keep them in the game and looking for positives.

4. Try to have about 2-5 comments for each player, sometimes you may have to look  hard, limit number on more advanced players. Be disciplined to have at least 2-3 comments

5. Be honest. Don’t write something not true. You will find enough on each player if you try and get help looking.

6. Begin the next practice or prep for next game by reviewing the positive with each player for about 30 seconds.

7. Enjoy the positive energy this Charting Toll will provide.

Positive Charting can be a powerful tool, it will seem like magic. Try it. You and your players won’t regret it. 
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There are two kinds of winners.  What is one kind of winner?  What does “winner” mean to you? (Answer likely to be something like “The one who has the most points at the end of the game.”).  One kind of winner is the team that has the most points on the scoreboard.  Another is someone or a team that has given their best. OR has taken an obvious better opponent and made it a close game.
· It is possible to do everything right with no mistakes and still lose. That’s just life! But if you approach a challenge tentative and afraid that you will make mistakes, you will lose! Do your best: trust in yourself and what you have learned. – unknown
· Even the best fall sometimes. But only the best get right back up!
· Show me a guy who’s afraid to look bad, and I will show you a guy you can beat. .. Lou Brock
· We play together, we win together, we lose together, we stay together! – unknown
I have missed over 9,000 shots, lost over 300 games. I have been trusted to take the game winning shot 26 times and missed. And that is why I succeed. ..Michael Jordan

Self Assessment
Double-Goal Coach" I: Coaching for Winning and Life Lessons

1. What is the appropriate balance between (1) striving to win, and (2) fun, for your athletes’ age level?

2. Which of these three principles will you emphasize most with your team this year?

· ELM Tree of Mastery

· Filling the Emotional Tank

· Honoring the Game

3. Which coaches from your life would you most want to emulate and why?

4. What self-control routine will you use this year when an official makes a controversial call?

5. How do you see the PCA message fitting in with our league’s mission and culture?
Double-Goal Coach II: Culture, Practices and Games

1. What signature statement will you use for your team this year?

2. What are some of the trigger words you will use to teach skill and attitude?

3. Which part of PCA’s practice plan template do you want to give special emphasis this year?

4. Do you think you can handle getting blown out in a game? How about being behind against an inferior team?
What type of coach are you… Dictator or Leader?....
· A boss creates fear, a leader instills confidence 

· A boss fixes blame, a leader corrects mistakes

· A boss makes work drudgery, a leader makes it interesting
[image: image6.png]e
j ()JJJJJ





Parent/Team
· It’s about the journey, the good and the bad, that is what determines the outcome. ..Magic Johnson
· Difficulties in life are intended to make us better, not bitter. .. Dan Reeves
· Experience in Sports is like a hard teacher because it gives the test first, to understand the lesson afterward. ..Vernon Law
· Never let the fear of striking out get in the way of swinging away. ..Babe Ruth
· A life of frustration is inevitable for any coach (or parent) whose main enjoyment is winning. .. Chuck Noll
· As you walk down the fairway of life you must smell the roses, for you only get to play one round! .. Ben Hogan
Sample Parent/Guardian Meeting 

A pre-season parent meeting is a wise investment.  People tend to live up to expectations if they know them.  A meeting can help mold the behavior of your athletes’ parents.

The most effective way to have your pre-season parent meeting is in a private setting (such as the home of one of the coaches or parents) where you can have the full attention of the group.  If this is not possible, then the meeting could be scheduled before one of the first practices or games when the parents would need to be delivering their kids anyway.

Welcome and Introduction:  Share how excited you are about the upcoming season and having their children on your team.  Share some of your relevant background as an athlete, coach, parent, etc.

Coaching Philosophy:  Share your values as a Double-Goal Coach.  Give them the PCA Parent Letter describing the 3 principles – Honoring the Game, Filling the Emotional Tank, the ELM Tree of Mastery – and talk about each of them.  Ask for questions on each before you go on to the next.  

Ask for their support in building a team culture (“the way we do things here”) that will reinforce those principles.  Ask a “what-if” question:  “What if the official makes a bad call against our team?  Will you be able to set a good example for the players and Honor the Game?”

Because mistakes are such a motivational problem, share the Mistake Ritual you intend to use with your team and ask them to reinforce it from the sidelines.

Share your policy on playing time, missing practice, etc.  Future problems can be avoided by being clear now.  If there are playing time rules in your league, specify them.  For example:  If missing practice means less playing time, let parent know that.  Let them know when, where and how, they can contact you (at work during the day, only in evenings, etc).

Goals and Hopes for the Season:  In addition to goals such as winning games, qualifying for playoffs, etc.  Some goals you might want to consider:

· Every athlete will love the sport at least as much at the end of the season as at the beginning

· Every athlete’s skills and tactical knowledge of the sport will improve

· Every athlete will get chances to test himself/herself in game situations

· Every athlete will want to play the sport again next year

· The parents will enjoy the season as much as the athletes

Ask parents about their goals and hopes for the season.  This may give insight into the player’ motivation.  You don’t have to respond to everything right then.  You may think about it and talk with parents later if they express goals that are inconsistent with your values.

Logistics:  Make sure everyone has practice and game schedules.  Hand out a phone list (or get people to sign up on a list for distribution later).  Make sure they understand what equipment their children will need, etc.  Leave plenty of time for questions.

Asking for Volunteers:  Your parent meeting is a good time to ask parents to volunteer for any duties you need help with, such as: team manger (team parent), scorekeeper, bat-a-thon coordinator, team banner designer, etc.
Sample Parent/Guardian Meeting Agenda

1. WELCOME AND INTRODUCTIONS
· Coaches background as athlete, coach, parent, etc

· “We’re going to be spending a lot of time together so lets get to know each other”.

· Each person share their best, worst or funniest personal moment in sports

2. COACHING PHILOSOPHY
· Our team values

· Honoring the Game/ROOTS of Positive Play

· Filling the Emotional Tank

· The ELM Tree of Mastery

· Dealing with mistakes in competition/Team Mistake Ritual

· Policy on playing time, missing practices, etc

3. GOALS AND HOPES FOR THE SEASON
· Coaches Goals and Hopes

· Second Goal Parent

· Parent Goals and Hopes

4. LOGISTICS ABOUT THE SEASON
· Practice schedule

· Game schedule

· Phone lists

· Equipment

· Other

5. ASK FOR VOLUNTEERS
· Score Keeping

· Rides

· Culture Keeper

· Team manager

6. Parent / Player Questions?
7. MEETING ADJOURNS
**P.L.A.Y respectively asks teams to refrain from snacks due to the following:
· Diet/Nutrition
· Allergy/Health

· Economics

What is a Second – Goal Parent
A Second Goal Parent is relentless at looking at the Big Picture. They should strive to have their child not only enjoy the sport but learn Life lessons along the way. We have all heard it said, “Sports teach a kid Life lessons.”  WRONG?  Sports are the tool – Parents and Coaches are there to teach the life lessons. 

The more parents can look at the Big Picture rather than just a play, game or season and teach their child the positive pieces of that situation the more the athlete and child will enjoy sports and their effort.

A Second Goal Parent lets coaches worry about the scoreboard, which for many is the First goal. The Second Goal Parent has a much more important role to play: ensuring their child take away from sports lessons that will help them be successful in life.  That is the BIG PICTURE.

If you embrace your role as a Second Goal Parent it will change the way you see youth sports and help you to enjoy them much more. Still care about the wins and losses, but know there is more than that going on in the life journey. Sports give you that opportunity as a parent to instill life long lessons. It will help you seize teachable moments and help your child grow.

Some things to look for: 
· Failure for your child or their team – gives you a chance to teach resiliency.
· Tough Competitor or Conditions – teach how to approach and enjoy challenges.

· On the car ride home – instead of telling them what they, their coach, teammates did wrong. Ask these questions to find out what your child is thinking.
                   * What did you learn from that game/experience?
                   * Why is it important to bounce back from a mistake or failure?
                   * What about the game made you feel good?
THEN TEACH FROM THEIR ANSWERS, not your concerns. Kids will accept that better.
How a Second Goal Parent can help me as a Coach?
      Second Goal Parents – WILL HELP Second Goal Coaches – if you are teaching life lessons and put the games in perspective, parents will speak more on ways for their child to improve and enjoy the game. That child will be excited to come to practices, learn, work harder to impress a coach they know is teaching them lessons.  If a coach creates a bad environment – many parents will jump on their child or the coach, causing friction and no communication and lack of enjoyment and drive for the game

Take Aways:

1. Adults too often get caught up in the Little Picture (performance on the field) and lose sight of Big picture (life lessons to be taken away from the field)
2. Two Goals in Sports: Strive to Win … Build Character (with lessons learned)
3. Second-Goal Parents let coaches and athletes worry about the scoreboard. Parents more important role should be the focusing on teachable moments / life lessons their child can take away from sports.
GAME DAY SECOND-GOAL PARENTING TIPS

How a Parent can help your players/team make the game a life lesson

Before the Game

· Tell your child you are proud of him or her regardless of how well they play.

· Tell your child to play hard and have fun. ( Let them know it is Ok to be nervous)

· Make a commitment to yourself to HONOR THE GAME, no matter what others do

During the Game

· Let the Coaches do the Coaching. Avoid coaching from the sidelines.

· Fill your child’s (and teammates) Emotional Tank

· Cheer Good plays and good efforts by both teams

· Mention good calls by the officials

· Enjoy the game, don’t stress yourself or those around you.

After the game

· Thank the Officials for their efforts in a difficult job

· Thank the Coaches for their efforts  

· Tell your child again that you are proud of them (even if the game didn’t go well)

· Let your child tell you about the game (avoid your post-game analysis, unless asked)

      Ask : What was the most/least enjoyable part of the game?

                 What did you learn from the game?

What if ..

· The official makes a ‘bad’ call against your team ( Honor the game – be silent, help others)
· Another spectator on your team begins to berate an official?  (Honor the Game)

· What if your teams, coaches or parents start to get on each other – ( Honor the Game)

· Players start getting very chippy and your child/teammates are in involved – (Honor the Game)

Team Manager (previously known as Team Parent) Duties

General Description
To be an active and supportive member acting as liaison between coaches, players, parents and P.L.A.Y organization.  Administratively, this may involve scheduling, monitoring schedules and actively regulating volunteers and volunteer hours.

Duties

· Confirm date/time of season beginning Parent and Player Meeting – contact parents
· Create team contact list for parents – players and coaches (include Sport level Director or Coordinator)

· Birth Certificates, Concussion awareness, Coaching Certifications as needed

· As needed, pull game/practice schedules for your individual team

· Gather and assign team volunteers as needed by team or sport.  This may include gym or hall monitoring.

· Assistance for team pictures and Tournaments hosted by program

· Communicate with Coaching staff and parents on regular basis – making sure there is open communication lines
· Providing updates on tournaments and plans around tournaments - Brackets, location, nearby restaurants, hotel if applicable.

· Team safety awareness – make sure that things around the game create a safe playing atmosphere

· Sports Culture – sportsmanship, HONOR THE GAME, injured players, safe field/court

· Coordinate end of season party/get together  Communicate any suggestions for next year to Coordinator.
Reporting

· Tournament or Regular season GAMES  
· send email to Sport Director including, date, opponent, location, PL score, opponent score, issues or injuries

· Incident Report (found on Website)

· report  just the facts, no opinions or solutions

· should be used in cases of 

· severe or season ending type injuries

· situations involving any part of the game that was not HONORING THE GAME

· Surveys

· Encouraging team parents to give their opinions, but to sight specifics if possible

· Gather Volunteer Deposit Checks

· Once all collected, give to Coordinator or Director of the sport

· Help those that have not got volunteer time in by contacting Director for needs

General Tournament or Event Duties

The actual need of volunteers may vary by sport.  Have parents assigned about two weeks prior to Tourney and submit to Tourney Coordinator.  Below is a list of some of the volunteer positions, other may be needed for particular sports.
· Concessions

· No one under 6 yrs of age is allowed to work concessions or be behind concession counter, volunteer must be 16 yrs or older to handle the money, serving customers and working with Concessions Coordinator to help as needed

· Admissions

· This position collects and counts monies/stamps hand/ monitors in/out traffic
· Gym Supervisors

· Usually handle at least two gyms/fields, checking on volunteers, make sure refs/umps and scoreboard personnel is secured, safe playing conditions, look for help as needed

· Floaters 

· Available as needed, set up, cleaning up, hall monitoring, scoreboard, run to store

Example of In-Season Survey/Parents Questionnaire
Coaching Questionnaire

*Purpose – P.L.A.Y is committed to Positive Coaching ideals.  We expect Coaches to be “Double-Goal Coaches” who strive to win and help players learn lessons that will help them be successful in life beyond sports.  

Coaching Purpose

Those areas of Positive Coaching evaluation and survey are:

· Honors the Game – by showing respect for the Rules, Opponents, Officials, Teammates and one’s Self

· Redefines “Winner” – in terms of Mastery of the scoreboard by emphasizing effort, learning and improvement and rebounding from Mistakes rather than fearing them.  The ELM Tree of Mastery

· Fills “Emotional Tanks” – via positive encouragement so players can play their best









Strongly Disagree 1………....5 Strongly Agree

My Child’s Coach… 

Honors the Game

by obeying the rules



1
2
3
4
5




showing respect for officials


1
2
3
4
5




treating opponents with respect


1
2
3
4
5

Redefines Winner
by rewarding effort



1
2
3
4
5




helping players learn and improve


1
2
3
4
5




helping players bounce back from mistakes

1
2
3
4
5


Fills Emotional Tanks
using positive reinforcement


1
2
3
4
5




encouraged players to do their best

1
2
3
4
5




made the sport fun for my child


1
2
3
4
5

Would you like your child to have this coach again?


1
2
3
4
5

Was the information on the website useful for :

Registration







1
2
3
4
5

General sport information






1
2
3
4
5

What one item would you change about the program? ​​​​​​​​​​​​​​​________________________________________________________

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
Your child’s gender:     Male     Female
Grade: ______
Team Color_________  Coach Name____________________

*you may complete a survey for each coach (Head and Assistants) if you prefer


Coaches Tools
· To begin, begin! - unknown
· It isn’t the mountain ahead that will wear you out, it is the pebble in your shoe. – Muhammad Ali

· If you can’t accept losing , you can’t win. – Vince Lombardi
· You know you have done the job when win or lose, your team gave it their best effort. – unknown
· Nothing Changes, UNTIL Something Changes – Former Successful P.L.A.Y. Coach
· www.sportpsych.unt.edu/resources/20

What Makes a Good Practice
Define what your practice should be

· Practice is developing important components of the game in each player

· PLAN YOUR PRACTICE!  Practice makes better….. Make better Practices

· OPENING RITUAL – how to get into practice mode

· INSTRUCTION – what is going to be taught today

· SKILL DRILLS – work specific skills, not too broad

· CONDITIONING – why does the sport need conditioning, instill work ethic

· SCRIMMAGE – use as classroom on how to play, breakdown situations, not just play

· TANK FILLING – feeling good about team member, positive reinforcement

· TEAM CONVERSATION – build and expand on culture of team camaraderie

· CLOSING RITUAL – saying, Team, Q&A

· ASSESSMENT – what went well at practices, what makes a good practice

Honorable Coaching Criteria
· Treats ALL players and opponents with respect

· NEVER bends the rules to win

· ALWAYS puts team best interest ahead of their own

· CONSISTENTLY uses positive reinforcement to teach the sport

· Teaching through player “Mistakes”

New Coach – Never Coached – Reluctant Coach
· Identify 3 key areas to improve on – examples below

· Filling tanks

· Drills

· Assessment – team/self

Want to get better in these areas?  Understand the terminology!  Attend the Positive Coaching Alliance Workshop

Go to www.positivecoach.org or www.playinfo.org and click on the link “Positive Coaching” on the left hand side of the home page.

Practice Planning Sheet


Date________________  

Practice # ______

Timeline







Tips
_________  Opening Ritual: are players ready to go – physically

*have players come 10 minutes early so they are ready

                      and mentally





*talk about items that went well in previous practice









*set a Goal(s) for practice

​​​​​_________  Instructions: what is going to be covered today

*what are you looking to achieve in this practice









*what are we going to cover/teach

_________  Skill Drills:  work specific drills



*let players know why you are working on a certain drill









*what is to be learned from the drill









*how will this drill help us in a game situation

_________  Conditioning: instill work ethic, purpose


*why is being in shape important









*how does good condition – help their game

_________  Scrimmage:  breakdown situations, purpose of scrimmage
*what is to be learned from the scrimmage









*are we accomplishing improvement









*are mistakes made to learn from

_________  Tank Filling:  positive reinforcement



*magic ratio = 5 positive to 1 negative









*instill self confidence









*promote positive part of their games









*be individual to ALL and the team

_________  Team Conversation:  build, expand team culture, knowledge
*discuss a learning point

“Talking Points”
*go to www.positivecoach.org for tips on 

  “Talking  Points”

_________  Closing Ritual:  





*LAKERS – or other completion statement

_________  Practice Assessment:  how did practice go, what went well,
*self assessment/team assessment


    what do we need to work on

What we did well​​​​​​​​​​​​​​​​​​​​​​​______________________________________________________________________________________________

____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
What to work on________________________________________________________________________________________________

____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________
 Notes:   Practice Grade ​​___________
Plan Grade______________

***Teachable Spirit – Do your players, coaches, parents want to improve?  Having a teachable spirit grows learning and success.
Coaches Training Tips to Avoid the Idiot Label
Coaches Should:

1.  Help every player on the team equally, not just his or her own child or the better players

2. Have sufficient knowledge of skill and game strategy to help players of that particular age level

3. Be aware of the safety issues involved and always put the player’s health first

4. Write down the coaching philosophy and distribute it to team and parents, detailing how they handle playing time, positions played and all other areas of possible discontent

5. Play to win with great effort, but not at all cost, and teach kids how to deal with failure and losing

6. Teach the fundamentals and strategy of the sport with understanding and patience, recognizing the difference between effort and results as well as the difference between physical and mental mistakes.

7. Remain enthusiastic about the sport and coaching, no matter how bad the team or individuals are playing

8. Understand that negativity, displayed in any form, (especially verbal) is unacceptable coaching behavior

9. Demonstrate sportsmanship, fairness and leadership at all times, while developing these qualities in players as well

10. Always keep the lines of communication open among players, other coaches and parents

Youth coaches should pay extra attention to point number 4, as that is a great step in eliminating issues as the season progresses.  Finally, P.L.A.Y does not expect coaches to have great knowledge of the fundamentals and strategies of sport of the sport as advanced coaches do, but expectations of a positive, fun, hardworking coach is practical and the goal of coaching training.

Performance Coaching Begins with What Not to Say
Great coaches, at any level of sport, know how to get the best effort out of teams and individuals.  Their talented performance coaching skills have often been honed over the years, after much trial and error.  Their coaching achievements earn them great respect and deservedly so.

However, youth coaches must be careful when watching advanced level sport coaches.  Professional and college coaches often display behavior that is for adult athletes.  These coaches often scream, swear and use negativity to coach and motivate players.   Coaches at these advanced levels expect players to be mature enough to handle these performance-coaching techniques.

Of course, all coaches are different and for every coach that teaches negatively, there are many that use a more positive approach.  I am not here to debate the best method, although I obviously believe the positive approach is the best one for most athletes.  However, I am here to state that the only way that should be employed at the youth sport level is the positive performance coaching way.  What may work for adult and professional ball players is not meant for youth athletes.
To get the most out of youth athletes, positive performance coaching techniques are crucial to keep young players motivated and interested with continuing in sports.  With that understanding, youth sport coaches must be careful they do not fall into the negative coaching trap, which is an easy one to fall into.  The best way to avoid this trap is by being careful of what and how things are said.  Following are negative statements that generally serve no purpose and only serve to demean players’ attitudes and effort.

What Youth Coaches Do Not Need To Say: (listed from bad to worse)

1. Why did you do that?

2. What were you thinking out there?

3. Why didn’t you do what I told you to do?

4. You will never get anywhere doing that

5. When I was your age, I used to be able to….

6. You have to practice more

7. Look at me when I talk to you

8. I thought you wanted to play

9. You are embarrassing me

10. Do what I tell you or else

11. We might as well forfeit if that is how you are going to play

12. Forget it; you are not worth my time

Some of these may seem like legitimate questions/statements, but the emotional way and tone of voice they are said or asked, may automatically turn kids off.    Remember how you rebelled against authority and turned them off if approached poorly. Your tone can make the difference. Remember to always convey, you are on their side.
The following are what youth coaches could say instead that have a positive bend, but still get the point across.  Notice that by just adding a plural sense of “we” to most statements instead of “you”,  it can change the whole tone of the negative statements/questions.

What Youth Coaches Should Say:                          or           Ask the players
1. We can do better





How can we improve?
2. Don’t think so much




Are we running something to complex?
3. Remember what we worked on



What is the best way we can understand ?
4. I know some ways we can practice so that it won’t happen again  
5. Here is how I used to practice that                                    
How should we practice this?
6. We will work on it together



Can we work on this as a team?
7. Watch this





That is what we are looking for you to achieve
8. Focus and stay in the moment



How can we focus on that?
9. We are better than this




Would you agree we are better than this?
10. Believe me, I know what works



Do we feel this will work?
11. It’s never too late to improve



Are we looking to improve?
12. I will never give up on you guys



How can we overcome this?
Finally, studies show that the word”you” is the most empowering word there is.  That may be, but in team sports the word “we” empowers more.
Randall McDaniel’s 10 Secrets of Success found in Sports
Randall McDaniel is a Former Minnesota Viking and Pro Football Hall of Famer
As of 2012 Coaching Elementary School in Eden Prairie

At the 2011 National High School Hall of Fame induction, Randall McDaniel “Says it All”.  
In his acceptance speech he stated,

 “Sports are where….
· we learn character matters – so you must be responsible for your choices and accountable for your actions.

· we learn hard work pays off – so you must earn your way every single day.

· we learn no one gets anywhere by themselves – so you should listen to and respect those that came before you.

· we learn it’s the name on the front of the jersey, not the one on the back that matters – so you need to be a team player to gain the most success within that team.
· we learn that success is not limited by gender, race or socio-economic status – so you should embrace diversity.
· we learn everyone has something to contribute – so you must work together to succeed.

· we learn true character is measured in the moments of defeat – so you should always respect your opponent and the game you play.

· we learn adversity is an opportunity to grow – so you should use it to make yourself better.

· we learn small actions can have a big impact – so you should use your talents to make a difference.

Lastly,
· we learn what matters the most are the relationships you build – so we must take care of one another.

These 10 life lessons become the basis for Success in life, which should be learned and taught through participation in sports.”   As stated by Randall McDaniel
P.L.A.Y. Sports the Prior Lake School District and community as a whole thank you for being a POSITIVE YOUTH SPORTS COACH! – Randy Geister, P.L.A.Y. Administrative Director
Coaches Handbook 2013
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