
Northfield Soccer Association 

October, 2011 

 

Present: Matt Forester, David Mucha, Kerstin Cardenas, Pete Tidona, John Sharpe, Brent Nystrom, Bill 

Nelson 

Members Present: Holly Scheuble, Heather Stanga, Bob Williams, Matthew Olivero, Todd Scheuble, 

Mark ?, Nate Adams 

Election of new  Board Members: 

Referee Coordinator: Bob Williams nominated, and approved. 

At Large: Holly Schubel nominated and approved. 

Position discussion: 

Holly discussed new board coaching director position that is focused on working on supporting coaches, 

training and development of players, etc.  She believes this could either be a board position or a regular 

position.  David discussed that this is not a new idea, but has been a focus of the Board for the last year.  

We plan to use the winter months to evaluate the role and develop a plan in the spring.  Holly also 

suggested that this we form a committee and ask members to volunteer to help design the position.  Bill 

echoed what David said; he stated that the Board has identified this as a need over three years ago.  

Heather reminded the Board that this is the first year that the Board has actively requested volunteers; 

there may be many families that are more than willing to volunteer, the Board just needs to 

communicate better with the families.  Holly strongly believes that volunteer members can draft a 

version of a plan within a few months, and it doesn’t have to be a drawn out process.  The next agreed 

upon step is that Matt F, Holly and Nate will meet to review the history and prepare a plan for moving 

forward. 

Kerstin suggested that there should be a communications coordinator.  Holly agreed to add this 

communications and public relations to her At-large position. 

Board Officer Elections: Matt Forester, nominated and elected President; Brent Nystrom, nominated 

and elected Vice President; David Mucha, nominated and elected Treasurer; Kerstin Cardenas, 

nominated and elected Secretary 

Registrar Report: No new activity since last meeting. Matthew reminded the Board that the registration 

software resides on his home computer, and he has all of the materials at his home.  He will transition 

those materials to the new registrar once one is named.  

Treasurer Report:  Year ended September 30, 2011.  Net income for 2011 was $40,000 this is $21,000 

over budget.  This large variance was in a large part due to: increased fall registration, low field 



maintenance costs (they have fertilized, aerated the field, and will be over-seeding next year), some 

2010 reimbursements (revenue) were paid in 2011, and in house collections were up from previous 

years.  This is the first year that we have worked with a budget, and it was set mostly on repeating 

previous experience.  We ask coordinators to prepare 2012 projections for the November meeting. 

Scholarships: 

This year we participated in the Green Team recycling.  We made $900 which they will present at the 

City Council meeting tomorrow night. 

Survey Results: 

David presented the results of the survey.  Parents were asked to participate in the survey at the end of 

the summer program.  A high level summary of the program is that they younger boys are the most 

satisfied and the older girls are the least satisfied. 

Over half of the parents responded that they are extremely satisfied with the program.  There are fewer 

individuals who gave poor ratings; most of the remainders fell into the somewhat satisfied ratings.  

David’s opinion is that the results are good, but not great.  There were 112 responses.  A common area 

for improvement is the quality of the coaches. 

Tryout process/Team formation process: 

Holly reviewed the document and is concerned that the policy was formed by a key few individuals 

without any input from members and that there is too much discretion being placed in the hands of the 

coordinators.  Holly prepared proposal that would create a committee with members that would review 

the current draft policy and then come back with a new document. 

Bill stated that he can’t work with hard fast rules for creating teams.  He used the example of playing up 

and suggested that he needs the ability to make quick decisions.  Holly reinforced that she is believes 

that there should be a team formation committee. 

Brent K informed the group that the draft policy began by reviewing the policies of peer programs.  Matt 

F. informed the group that there was an intentional separation of the Team Formation Policy and Tryout 

process. 

Holly is concerned about the process of how the Board is formulating policies.  She believes that parents 

must be involved in the development of all policies.  Bill says that he wants to make sure that we are 

focused on the big picture, not just a few negative experiences.  Heather interjected that although she 

wants to focus only on the positive, however, sometimes the negative experience is needed in order to 

know how to grow and improve.  She also pointed out that there are pieces of the draft policy that are 

still confusing and need to be clarified. 

Matt F. said that asking parents to volunteer for the program has been difficult in the past.   



Holly shared that the process is not warm and comfortable.  She sais that there have been very negative 

experiences from many families.  She wants to do something positive for the program, and make sure 

that all programing is proactive to provide positive experience for both coaches and players.  She shared 

that some of the decisions that have been made in the past have been wrong, however, she believes 

that the intentions were good. 

Mark was a first year coach this year and loved the experience.  He needed to leave early, but wanted to 

add that the tryouts are more difficult than they need to be.  He suggested that the coaches should be 

at the tryouts; he says that the coaches that will work with the teams for the next 4 months, and they 

should have some input in the decisions. He also said that there should have been more communication 

between the coaches of the same level.   

Policy Formation Committee volunteers: Holly Scheuble, Bill Nelson, Matthew Olivero, Mark ? , 

Brent Kivell, Heather Stanga.  This group will look for more parent volunteers and coaching 

volunteers with previous coaching and selection experience. 

Calendars: 

Future Board Meeting calendar will be posted to the website.  Some dates could possibly change, and 

there are some assumptions that have been made (Kohl’s cup).  Holly suggested that the dates should 

be posted on the calendar so members don’t have to dig to find the information. 

Registrar discussion:  Position description should set clear expectations with a clear position description.  

Matt F. will send position description to Kerstin.  Kerstin and Brent will meet with candidate and make a 

recommendation to the board.  Kerstin will work on a contract for selected individual. 

Board retreat:  Focus on coaching and committees.  Suggested date is Saturday, December 3rd. 

Referee Clinics:  Suggest that we do both a refresher and first year clinic in February.  Bill Kivell offered 

to help find a space. 

 

Next Board meeting November 21st. 

Attachments: 

Draft Policies 

Committee Development Proposal 

 

 

 



 

 


