
NSA Board Meeting 

February 20, 2012 

 

Present: John Sharpe, Nate Adams, Bob Williams, Wendy, David Mucha, Brent Nystrom, Brent Kivell, 

Holly Schebule, Kerstin Cardenas (joined late) 

 

First hour of meeting…. I was out. 

Holly suggested postponing the tryout date since there are not enough players registered to require 

tryouts.   In order to determine the number and level of teams needed, David suggested that we review 

the team levels and registration from last year in order to accurately predict the levels for this year.  

Holly shared the information from last year.  David will confirm with the coaches what level they expect 

to play this summer.  David also mentioned that we need to start getting coach feedback on players.  He 

will develop a tool to conduct the evaluation.  Brent K. will draft an email regarding the cancellation of 

tryouts. 

Troy, Scott, Jorge proposal on a revised/combined Player Development/ Coaching Mentor/Coaching 

Coordinator role.  Scott shared these three positions are interchanged and that he would like to do all 

three.  David moved that we contract with Scott $3,000 to perform the Coaching Mentor position and 

accept the trio’s proposal of $50 per session for the Player Development role.  Bob asked for clarification 

on how we would measure results .  The group suggested that we ask Scott to respond on what goals 

can be achieved in year one, as well as review the criteria that we had established for the Coaching 

Coordinator role (job description).  Brent N seconded the motion, which was then approved.  David will 

follow up with Scott. 

Coaching decisions.  Two coaches will be needed for the girls upper levels (U15, & U17) and two on the 

boys teams (U16, & U17) .  There is also a problem where there are more coaches than teams.  Although 

this is a good ‘problem’ to have, we should develop a clear process to determine how coaches will be 

determined. 

Website review.  Holly reviewed different aspects of the website.  Administrator rights will be delivered 

for all Board members. 

Transition team.  Two charges, 1) identify new president, 2) fill vacant positions.  David is willing to be 

President of NSA until September.  Brent N. moved to make David interim President, which would leave 

a vacant Treasurer position.  John Sharp seconded the motion.  Approved.  Open positions will be posted 

to website. 

Meeting adjourned. 

 



 


