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Northern Lights Soccer
Meeting Minutes
March 19, 2018
7:00 pm Elmcrest Building – Upstairs

Call to order:
· Meeting Called By: Kotchi Prosper
· Type of Meeting: Monthly Committee Meeting
· Note Taker: Mandy Paumen
Attendees: In attendance: Jen Stow, Shanda Hanson, Justin Allen, Ben Gerads, Chere Thompson, Mike Jones, Sarah Boyum, Kotchi Prosper, Angela Kokesh, Mandy Paumen, and Sean Sutter (guest).
· Meeting called to order at 7:07 pm by Kotchi Prosper.

Financial Report:  Angela Kokesh
· Breakdown of financials
· Angela will email board with money that was made for the Jamboree
· ARAA wants $15 per player – incorporate into registration
ACTION ITEM – Kotchi, Angela, and Ryan to talk with Dustin and Dean about player fee.
Open Forum:
Committee Business:

	Task Updates:
ACTION ITEM – Kotchi to write letter to GIA families.
Tournaments Coordinator:  Andy Severance (absent)
· 11 teams for Rum River Invitational
· Emailed about tournament, will re-email this week
Volunteer Coordinator:   Jen Stow
· Golf tournament - $50 per person
-We need to decide date and time
-Full or half course
· Greenhaven – 2 nights in May – 10% back to club
ACTION ITEM – Sarah to confirm that we are locked in for the Target Cup 2 Day Tournament.
Field Coordinator:  Shanda Hanson
· All games are assigned to fields
· Reschedules due by April 1st
· Central Park problem fixed
ACTION ITEM – Ryan, Kotchi, and Shanda will work with Charles on rec referees.
Equipment Manager:  Mike Jones
· Inventory done – will put into google doc
· Coaches bag pricing/options
· No field grant issued as of yet
Concessions Coordinator:  Meghan Rietschel (absent)
· OK to proceed with 2 Scoops
ACTION ITEM – Ryan to check on power with the city.
ACTION ITEM – Kotchi to talk to Dean about a credit card with Meghan’s name on it.
ACTION ITEM – Meghan needs Rec Hours to give to Kent for concessions.
ACTION ITEM – Everyone to go into TeamSnap Board Calendar to enter dates.

Travel Update:  Ben Gerads and Justin Allen
· Times set up at Ice Arena
Team coaches to coach
· Unused Adrenaline time
· U19 Boys team filled
ACTION ITEM – Ryan to call Jason at Adrenaline on getting tryout dates in October at Adrenaline.
ACTION ITEM – Sarah to add on to the website additional tryout dates for U9/U10 in the Fall.
Rec Director:  Ryan Dawson (absent)
· Numbers down from last year, but reg opened 3 weeks earlier last year
· Early bird discount goes until March 30
· Good participation in ADVANCED program (32%)
· Good numbers for coaches so far
· Creating 3 “divisions” – Stars (Pre-K – 1st), Champs (2nd – 5th), Legends (> 5th)
· Rec committee
-Gail Blesi – Team Assignor and Scheduling
-Sean Sutter – Rec division coordinator (Stars)
-Kelly Muchowski – Process and procedures
· REFERREES – need board feedback – wants to use rec volunteers for referees
-Will save club money – any family member can referee for DIBS hours
-I can revise “Rules” sheet and support referee volunteers
Registrar/Communications:  Sarah Boyum
· Postcard out for rec soccer
· Spring rec flyer out Wednesday
· Signs need to be put up – will be on the doorstep and Sarah’s house on Friday
· 10 days until the end of early bird pricing
· Year-round advertisement went out
· 146 kids registered for rec
· Posted tryout dates
· $4000 one time fee to clean up webpage
Jen Stow makes a motion to approve $400 for goal signs at Elmcrest.  Mandy Paumen seconds the motion.  Motion carries.
DOO/Team Manager Coordinator:  Chere Thompson
· Coaches want contracts
· Coaches will do Ice Arena practices
DOC:  Phil Walczak (absent)
· All teams have coaches
· Coaches meeting is scheduled for the end of the month
· Working on scheduling some coaches clinics, more details to come
· Working thru U14/U15 coaches conflicts
· Trainers to be paid at the end of the month, still need time cards from some
ACTION ITEM – Ryan and Phil to get together to work on Coaches fees.
Future Months Business:
· Discounts for families with multiple children
· Explore options for Webmaster
New Business:
· Sean Sutter – Fundraising Coordinator Position
Sean has been involved with soccer since he was 14.  Sean has 4 kids in the program with Northern Lights.  Sean volunteers at Adrenaline with our Rec Winter Training Program and is also a volunteer on the Rec Committee.  He is motivated to help the club.  Sean feels with his experience with youth sports throughout his teen and adult years will help him assist Northern Lights Soccer program.
· Jen Stow makes a motion to make Sean Sutter the new Fundraising Coordinator.  Mandy Paumen seconds the motion.  Motion carries.
· Sean Sutter will be able to vote 3 meetings from 3/18/18.
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· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different than any other club?
· Greenhaven Golf Course wants to give 10% back to families who mention “NLS.”
Meeting Adjourned:
· Ben Gerads makes a motion to adjourn the meeting.  Mike Jones seconds the motion.  Motion carries.  Meeting is adjourned at 8:47 pm.
Next meeting:  April 9 at 7:00 pm at Elmcrest.
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