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Northern Lights Soccer 
Meeting Minutes
December 11, 2017
7:00 pm Elmcrest Building
Call to order:
· Meeting Called By:  Kotchi Prosper
· Type of Meeting:  Monthly Committee Meeting
· Note Taker: Mandy Paumen 

Attendees: In attendance:   Meghan Rietschel, Sarah Boyum, Ryan Dawson, Kotchi Prosper, Chere Thompson, Mandy Paumen, Jennifer Stow, Mike Jones, Ben Gerads, Justin Allen, Angela Kokesh, Andy Severance and Phil Walczak (Guest). 
· Meeting called to order at 7:01 pm by Ryan Dawson.

Financial Report:     Angela Kokesh

· Break down of financial report.

· ACTION ITEM:  Andy Severance to find out about kickback for Kick it in for Kids from the T-shirt sales at the Target Cup.

Open Forum:       
	
Committee Business

· Phil Walczak – applying for the DOC Position.
· Has been coaching for 13 years.
· Worked on the REV Boys Program – it was underserved
· Builds programs
· Works for St. Croix – coaches premier teams there
· Would like to join a club to help out
· Soccer is his passion
· Would like to build a philosophy and curriculum with us
· Help out with coaches development
· Would like to do a month by month coaching round table to ask questions
· Has connections and resources

· Motion to terminate Wayne Bellamy from position of DOC as of December 31st.  Motion carries.
· Vote to appoint Phil Walczak to DOC position for one year starting on December 15th.  Motion carries.

Task updates:

· ACTION ITEM: Kotchi to write letter to GIA families.


Tournaments Coordinator:      Andy Severance 
Volunteer Coordinator:     Jennifer Stow
· Cashed 24 volunteer checks on Friday.
· ACTION ITEM: Justin Allen to share team spreadsheets with Jen.

Field Coordinator:    

Equipment Manager:     Mike Jones 

· ACTION ITEM: Kotchi to finish Grant Application.  Deadline January 12th.

· ACTION ITEM: Mike to complete inventory by December 31st. 




Concessions Coordinator:     Meghan Rietschel 

· ACTION ITEM: Kotchi to call Kent.

· ACTION ITEM: Kotchi to call city about cabinets.
 
Webmaster: Jacki Knudsvig (absent)

Travel Update:    Ben Gerads and Justin Allen

· Coaching vacancies were filled.
· Few angry parents about player placement.
· Problem with the coaches that were assigned to the U15 C1 team.  (Blake and Luke)
· Team was told they would have input.
· Justin will contact Ben and Jerry from the U14-U15 team about coaching.
· Parents were upset they had no say in the coach.

Rec Director: Ryan Dawson

Registrar/Communications:	      Sarah Boyum

· Would like to go over website in January
· February mailer will include Spring programs
· Set try-out dates in January
· ACTION ITEM: Justin to get Sarah some dates for try-outs.

DOO/Team Manager Coordinator:     Chere Thompson

· Assistant coaches for U10 teams
· Mary Jo needs to know dates by Jan 1st for calendar
· June 18-20 – Safety Camp

DOC:     
  Future Months Business:
· Discounts for families with multiple children.
· Explore options for Webmaster.


New Business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different than any other club?

Meeting Adjourned:
· Andy Severance makes a motion to adjourn the meeting, Mike Jones seconds the motion.  Motion carries.  Meeting is adjourned at 9:05 pm.

[bookmark: h.gjdgxs][bookmark: _GoBack]Next meeting: January 8th at 7:00 pm at Elmcrest.
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