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Northern Lights Soccer
Meeting Minutes
January 21, 2019
7:00 pm Elmcrest Building
Call to order:
· Meeting called by: Kotchi Prosper
· Type of meeting: Monthly Committee Meeting
· Notetaker: Mandy Paumen
Attendees: Mandy Paumen, Meghan Rietschel, Andy Severance, Mike Jones, Lindsey Pautsch, Mary Pipenhagen, Leigh Bakke, Ben Gerads, Aaron Lindquist, Christine Amsler, Sarah Boyum, Chere Thompson, Justin Allen, Kotchi Prosper, Angela Kokesh and Clint Seul.
· Meeting called to order at 7:06 pm by Kotchi Prosper.
Justin Allen makes a motion to approve the minutes from December, Mike Jones seconds the motion.  Motion carries.  Minutes approved.

Financial Report:  Angela Kokesh

· Financial report will be sent in the next week or so. The ARAA treasurer is making some changes to the end of year financials.



· ACTION ITEM – Angela to invoice the 3 families that still owe money from last summer, when they didn’t update their credit card for the next payments.

Open Forum:
Committee Business:

· ACTION ITEM – Charlie or Andy to go to Do All Printing and pick out some baseball caps and get more samples.
· ACTION ITEM – Sarah to have Torrey and Dustin come and present some items to the board for Spirit Wear.  (This will be in February)

Tournament update:  Andy Severance

· The registration for the Rum River is up and active.  So far we have not had any teams register.  We are using Affinity this year for registration as last year using NGIN was a bit messy and I missed some important information going back and forth between platforms.  
· I have built in discount codes for our teams.  Their cost will be $100 which basically covers ref fees for their 3 games.  I have listed the codes below.
U13-U15 teams- NLSU13-U15
U11-U12 teams-NLSU11/U12
· Sterling Trophy wanted to bring in some food for our AGM this year to thank us for being loyal customers over the years.  If someone would let me know what time to have them bring something in, I will pass the information on.
· MYSA have approached Chere and I about hosting their U12 Junior cup.  They are asking for 4-6 fields over our tournament weekend and the weekend after.  I don't believe we will be able to do this but will sit down with Justin and figure out what our field layout will be.  Having this at the same time as the tournament may help with refs as I believe Charles will be doing all the assigning for MYSA this year.  More information to come on this.

Volunteer Coordinator:  Leigh Bakke

· Will be coordinating with Sarah about how to use platform.

Concessions Coordinator:  Lindsey Pautsch


Competitive update:  Ben Gerads and Christine Amsler

· Winter training continues at adrenaline. Continue to have some low attendance with some teams. Adjustments have been made.
· We have some ongoing issues at Adrenaline with theft of half the soccer balls that were purchased for goalie training as well as safety issues with the board field in particular. I have been in contact with Jason Jacob regarding this and have been told that these issues would be fixed but have had minimal follow-thru on this. Given what we are paying for rent we shouldn’t be having these issues. A meeting may be in order with Jason and some credits made to our rent given these issues.
· Teams are set for spring with still some teams needing some additions and we have some players that we are trying to contact for possible registration.
· Good turnout at Armory for Futsal. Would like to expand on this in the future as another avenue for additional winter training for our members
· Have contacted Bob at the Anoka Ice Arena again about getting some dates set for team training. 
· Should be meeting again soon with CR to further establish partnership events for this spring. Possible discounts for NLS teams for CR tournament 
· AGM goals to establish procedures for coaches apparel, coaches equipment bags, and pay grade scale for paid coaches. Would also like to see us purchase Zoom Reports for player and coaching assessments.


Rec Updates:  Heinrich Von Mende and Mary Pipenhagen
 
· Schedule:
· Program Dates run from May 13th to July 18th with Super Soccer Saturday on July 20th.
· Keeping the same schedule for Dates, Times, and Genders.  It appears very balanced.  (See Chart Below)
· The only potential change would be the Co-ed Middle School or High School dates/times/location if we are to partner with CR United
· Practice/Game times start 6:00 P.M. and the second group at 7:15 P.M. This will allow sufficient time for families to switch in/out, restrooms and concessions. 

· Registration Dates:
· Meeting with CR United before we can finalize Rec for open registration date.  Plan no later than first week of February.
· Early Bird through March 15th.
· Registration closes April 15th.   This helps ensure sufficient time for background checks, roster planning, and uniforms.


· Pricing:
· Items to take in consideration for pricing.  NLS has the longest season with 10 weeks (18 event dates).  Currently offer only the Jersey for the uniform.
· North Metro is closet comparison.  They run for 9 weeks and offer full uniform.  Pricing is $150 for Early Bird and $175 Reg. Registration
· Pre-K, Middle and High School were all reduced pricing.  For a $15 difference we don’t believe that this will help increase registration for these age groups.
· Mary, Aaron and I believe that the pricing range for Rec should be between $140-$150 for Early Bird and $165 to $175 for regular registration. (see chart below)
· My vote would be to go with $140 and $165 (Jersey only) or $150 and $175 (Full Uniform)
· Old pricing had only a $15 price differential for Early Bird vs Regular.  If early bird pricing is used to help drive up registration numbers and to increase early registration there should be a larger gap.  We feel that a $25 discount will improve these results.
· Meghan Rietschel makes a motion to approve early bird pricing $140 and regular $165 with jersey only for Spring rec fees, Mandy Paumen seconds the motion.  Motion carries.

· Uniforms:
· Jersey – we had chatted previously about having a slightly better quality uniform for Spring/Summer Rec.  After seeing the uniforms for winter rec we believe these are appropriate for spring/summer as well.  They have a sharp look and the material is durable enough for the season.  This also will help us keep the costs down for the families.
· Socks and shorts – We are considering bringing back shorts and socks.  I have an email out to Jeff Huber at Stefans Soccer for pricing on basic shorts and socks.

· Structure:
· Each week – Day 1 practice then play (50/50).  Day 2 game day.

· CR United Partnership:
· Meeting being setup for this week.
· Middle/High School Games with CR United
· Jamboree possible for all teams and levels.  Huge focus for Aaron.  Can be a very positive enhancement for our Rec program.
· Winter Rec program running well.

· Other Items:
· Referees for game days?  Need to chat more on this.  From what I have heard from parents, players and coaches they all appreciate it when there are referees present. 
· On the website there was a line on incentives for coaches stating that they will be presented with a voucher to redeem select NLS logo wear.  I am not sure if this happened last year.  We do believe that providing some sort of free NLS gear for returning coaches would be a nice incentive to help build a strong base.
· Buddy Requests – No changes. 
· Refund Policy – Last year they were not offered after March 31st.  Early Bird registration ended on March 30th.  Registration on April 25th.  Just looking for an understanding of why this specific date was set. 
· Can remove Programming Changes regarding the move from Central Park to Elmcrest.  Perhaps in place of this highlight the amenities a little more. 
· Advance Rec – Holding off this season.  Will require additional time for planning to ensure that the program is a success upon rolling it out.
· Age Levels (Grades vs U’s?) – Will remain the same for this season.  Using grades for families is easier for them to understand.  However when starting Advance Rec we would likely switch this over.
 
· Winter Rec:
· Has been very positive so far.
· Promises Kept
· Team Rosters and schedules received in a timely manner by coaches and parents.
· Coaches clinic – Clinic was held with about 75% participation.  Multiple coaches voiced their appreciation.
· Uniforms - Issued Day 1
· Communication – Quick responses for coaches and parents from both Co-Directors
· Structure/Planning – Mary has been issuing a practice/drill schedule at least 5 days prior to practice for all coaches.  They are very thoroughly thought out and designed by skill level for each age group.  Week 1 - there were many coaches that did not utilize it.  Week 3 - I have noticed that a good percentage of them are now.  It is nice to look across the field and see uniformity.  I’m sure the parents are noticing this as well.  We have given coaches the option to utilize the plan as much or little as they want. 
· On the field support – Between Mary and I there is always one of us on the field if not both.  This includes coaching when needed. 
· Only one coach was not able to participate, however the background issue with MYSA should be resolved this week. 
· Unsure of Rec numbers so far for Session 2.  I was messing around a little on NGIN, but either don’t have access or am doing something wrong.  Mary or Sarah can you please check?
 
 








	AGE/GENDER
	PLAYING DAYS
	SESSION LENGTH/ 1 HR BETWEEN
	2018 Early Bird
	2019 Early Bird
	REGULAR COST (AFTER 3/30)
	REGULAR COST (AFTER 3/15)

	Pre-K/Co-ed
	Mon/Wed
	45 min, 6-8 p.m.
	$120
	$140 - $150
	$135
	$165 - $175

	K/1st Grade Girls
	Tues/Thurs
	60 min, 6-8 p.m.
	$135
	$140 - $150
	$150
	$165 - $175

	K/1st Grade Boys
	Mon/Wed
	60 min, 6-8 p.m.
	$135
	$140 - $150
	$150
	$165 - $175

	2nd-5th Grade Girls
	Tues/Thurs
	60 min, 6-8:15 p.m.
	$135
	$140 - $150
	$150
	$165 - $175

	2nd-5th Grade Boys
	Mon/Wed
	60 min, 6-8:15 p.m.
	$135
	$140 - $150
	$150
	$165 - $175

	Mid Skl Co-ed Mixed Grade
	Tues/Thurs
	60 min, 6-8:15 p.m.
	$120
	$140 - $150
	$135
	$165 - $175

	High Skl Co-ed Mixed Grade
	Tues/Thurs
	60 min, 6-8:30 p.m .
	$120
	$140 - $150
	$135
	$165 - $175






Registrar/Communications Update:  Sarah Boyum

· Tournament registration has been opened and emails have gone out to hundreds of board members of neighboring clubs inviting them to participate.
· Would like approval to run our tourney ad in soccer times this month 
· Will continue to send tourney emails once every other week. 
· Will post our tourney on any free sites I can find but haven't been able to find many in the past. 
· Advertising budget $6,000 – Andy Severance makes a motion to approve a $6,000 advertising budget, Mandy Paumen seconds the motion.  Motion carries.
· The coach and tourney fee registration has opened and people are successfully paying. 
· The winter rec soccer flier want out to all area schools and second session was announced in the ARAA newsletter
· Futsal was announced via emails and Facebook, I'll advertise for second session as well. 
· Rec team is working on summer details, once completed I'll update the website, create registration and create an email flier for all schools. I'd like to distribute this asap as north metro typically sends theirs out in Jan. 
· Need approval to order spring signage and board members to distribute it in Feb. 
· Spring announcements will be on area billboards and qctv in Feb. 
· Need approval to add spring rec ad to Anoka newsletter.
· Need approval to do spring rec postcard. 
· NLSC board calendars are complete. 
· Have to discuss issues w NGIN and how to proceed. 
· Reorder NLS blankets.


DOO Update:  Chere Thompson

· Sent out an email yesterday with a Deadline date for Coaches and Managers to complete all paperwork needed by February 15th with the exception of the background check that needed to be done asap. I received some yesterday and today. I might need some help from Aaron if I can't get a few Coaches to respond by then. 
· City of Ramsey Calendar - Mary Jo has enter our tournament dates as well as SSS. Because the new calendar only goes 6 months out. This new calendar process is interesting. But we are working on it. Mary Jo has given me some different access so now I can see a calendar the way I used to, which is much more helpful. Event permits are all done online know when an event is booked which is very nice. Concessions have been put onto the schedule. Mary Jo just used the same as last year. Monday - Thursday.
· Working on finding out the date for Safety Camp. We won't be able to be at the fields on the Wednesday of when they have their event. That is there graduation night. Last year Shanda was contacted and told that we couldn't be out there Monday or Tuesday as well and that was not stated by the City. We can be out on the fields that Monday & Tuesday, just need to stay away from their equipment they have placed out there. I will let you know when I have that date. 
· Volunteer hours for GIA Families - This is how it is currently stated on the GIA form. As a baseline, 1 hour of volunteer time equals $10.00 towards registration fees. But the problem is GIA families end up taking a lot of Volunteer hours and being we have many other families that need hours too, we tend to not have enough hours. If we can cap it as no many hours for families that are 50%, 75% or 100% that would be helpful for those families as well as the club because they we are not having to say they are needing work multiple hours that we might not have to offer.
· Tournament fees and/or Coaches fees were emailed out to Teams on January 9th. Several payments have already been made or payment process has been started. 
· Picture days have been scheduled - Rec dates will be June 5th & 6th Mary & Heinrich. I will get you a copy of last year’s schedule to see if you want them to do the same schedule this year. Travel dates are June 12th & 13th. The photography company will build that schedule.
· Baseline testing - a few of us have talked about offering this testing again. It is good for 1 year. I think with concussions on the rise this is something we should be doing. 
· Concussion cards - I had a parent ask if we can order concussions cards to give to our coaches to hand out to a parent if needed. I don't know if it is as easy as just printing them off or if we need to order them. But think it would be a good idea to be able to put the information into a parents hands.
· Discounts codes for Rum River Invitational. And what will we be charging our teams.



Vice President Update:  Meghan Rietschel
· A few of us met to work on planning for the AGM.
· Will be handing out all job descriptions at the board meeting on Monday. I would ask that everyone please update their own job description and return to me at the AGM. I will be looking at terms as well so we can formally re-vote terms as needed. If you know the date you were "hired" please include that as well!
· Need to figure out the process to either transfer a CC to Lindsey or get her added to the club card as well as Sam's so that she can order to stock easily.
· Working on updating our bylaws.

DOC Update:  Aaron Lindquist

· Completed - January
· United Soccer Coaches Convention went very well. Met and learned from some very good people and hoping to bring good feedback for coaches/teams
· Numerous website updates in the competitive section
· Futsal offering running at Armory (would like to see if there is interest from teams to use the facility) they could use the futsal goals and balls that I purchased but would ask to be refunded by the club 50% of the cost)
· Coaching Contract (was hoping that coaches could start getting paid now to compensate for their winter time)
· Winter Training/Goalie training running well. Receiving compliments about the trainers. 
· Being asked about players moving teams and was contacted by a family about joining a team. 1 paid coach decided that she was not available but we have a head coach in place.
· I have run a session for all age groups/teams this winter except the following teams: 15c2 boys, 18c2 boys, 13c2 girls, 15c3 girls,18c2 girls. Will reach out to those coaches to see if they would like me to.
· 2 coaching course offerings sent out to coaches. A few are attending the grassroots course and no one has reached out about attending the MYSA Coaches Convention
· Summer rec schedule/fee/structure with Mary and Heinrich

· Planning
· Coaches Chalk Talk hoping for 1/30 (will find out from Chere Mon/Tue if we can get the room)
· AGM Prep on 1, 3 and 5 year vision for club
· Coon Rapids partnership meeting
· Winter player feedback will be sent out to coaches and will be sent out to players by the end of January
· MYSA Club Directors Forum meeting in February regarding how c1 teams are seeded and March 6th for scheduling
· Tryout dates for our club will be out by first week in February
· Proposed coache’s equipment and gear changes
· Hoping we can get ZoomReports paid for so we can have a digital feedback process for coaches/parents versus a paper form.

Equipment Manager Update:   Mike Jones
· All of the new nets have been received and in storage. 
· The Connex container will hopefully be on site Monday. 
· We will be working on getting equipment set for coaches at AGM.

Fundraising Update:  Sean Sutter (absent)

· Chipotle Fundraising check should have been reissued and is on the way
· Waiting for confirmation from Andover Pizza Ranch for late February date (submitted for the last Saturday in February).
· Would like to add an agenda item to the AGM to come up with initiatives for 2019 fundraising.   As we discussed at the budgeting meeting, it would be great to reintroduce fundraising to the membership with a planned purpose for the funds.

Field Coordinator Update:  Justen Allen

· Umm... the fields are still there, covered in frost and snow. 
· I know we’ll need to start discussing the layout for regular season and tournaments (especially if we also take on that MYSA U12 cup). 
· At some point, I’ll need to learn how to actually do the scheduling and assignment for the regular season games.


Uniform Coordinator:  Jon Klocker (absent)
· Goalie kits – Green – long sleeve, short sleeve, shorts and socks.
· Board apparel - sizes
· ACTION ITEM – Jon to gather information about updates on new uniforms for Fall.

[bookmark: _GoBack]Future months business:
· Discounts for families with multiple children.


New business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different from any other club?
· Need to discuss survey responses.

Meeting adjourned:
· Mandy Paumen makes a motion to adjourn the meeting, Andy Severance seconds the motion.  Motion carries.  Meeting is adjourned at 9:01 pm.

Next meeting: February 11, 2019, at 7:00 pm at Elmcrest.
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