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	Grove United Board Meeting

11/23/2010
7:45 PM to 9:30 PM

Alcott Center, Buffalo Grove

	MEETING CALLED TO ORDER: 7:45

	Type of meeting:   
	General Board Meeting
	Facilitator: 
	President, Bill Eisenstot

	Note taker:
	
	
	

	Invitees:
	Grove United Board, Open to Membership

	Please read:
	Present: Henry Goldenstein, Brad Morgan, Matt Friedman, Dan Georgean, Priscilla Van Zanten, Cary Claver, Joel Manning, Bill Eisenstot, Bob Fiordaliso, Scott Murphy
Guest: Faris Youhanna, Mary Lynn 

	Topics

1.  New Field Status                                                                                        
a. Village Meeting – Joel met with the village last week.  They want us to consider making 1 of  the 3 fields available to the Long Grove Park District.  Need to determine days and time frames of availability for the park district? Offer times, but no other travel clubs can use. 

b. We should offer the following available times: 8 – 10am Sat & sun, Mon thru Thur 3 – 5:30 

c. Menards may be interested in team sponsorships.  Want us to consider adding a playground in the area. We need to consider insurance implications.  A playground may bring more visibility to the fields; this could be good or bad. The club may not want to increase risk and liability insurance.
d. Do we want to consider moving buddy soccer to Long Grove? Maybe we run 2 separate programs; one in BG and another in Long Grove.  Tell them since we are committed to BG but will consider this in the future. We should also consider running their little kickers program.
e. The village reviewed the audit and other reports. There were discussions on our deferred revenue.

f. Safety Reports – completed and submitted as required.
2. Indoor Practice Schedule Review  - all teams will start 15 minutes earlier than originally scheduled
a. Dome start time is 5pm – This will cut the U8 girls time by 15 minutes

b. Scott to follow up with Gary regarding how the change in start time will affect their teams schedule…..they will potentially loose 15 minutes.  3 teams will be affected
c. JCYS – availability Dec & Jan must be coordinated thru Gary and Faris.  
3. Vote on Board Minutes July – November    

a. Aug 24, 2010 Minutes: required changes; Add Bob’s last name, add Henry. Motion to approve: Joel    Motion 2nd By Brad.  All in Favor,   Abstain: Matt 

b. October 12, 2010 Minutes:   Motion to Approve: Joel,  Motion 2nd by Cary. All in favor  Abstain: Brad, Henry, Bob
c. October 26, 2010 Minutes:  Motion to approve: Joel, Motion 2nd by Bob.  All in Favor,  Abstain by Henry and Brad                                        
4. Uniform Transition Plan

a. Update – Pick up this weekend for 2 teams
i. Parents will work with Soccer Madness directly – no money thru the club.  For Dan’s team the club will write one check and parents give individual checks to Dan.
ii. Practice t-shirt order and bag; Need to figure out how to work with Kim. 
iii. Bulk orders will be processed after registration night.  Individual players can order on their own if they miss registration night.
b. Need MOCK ORDER today  - Mary Lynn provided Bob with the required mock order of 300  
c. Bob will provide confirmation on the uniform order option and cost by Wednesday.                                                    
5. BG Fast Training -    Specialty staff in Buffalo Grove for strength, endurance, speed and agility. Interested in visibility at the tournament.  Looking for a booth and they will provide a staff at the tournament.  This option could replace Athletico.                                                                                      
6. New Trainer Update  -  No commitments yet                                                                                 
7. U17 Pool Play                                                                                             
a. 2 leagues in the spring vs. other options – want to do 2 indoor league but not for the springs season.  Want to consider tournaments instead of 2 outdoor.  If the cost is the same there should not be an issue.  Put extra money in team funds.
b. Referral Bonus for new players – need to re-communicate to team managers.   Player must be NEW to the club. All referral fees at the end of the year.  May need to review referral bonus plan to cover partial pay-outs.
8. Team manager’s volunteer hour’s credit Fall and Spring   - The club should consider extra compensation for their efforts.  Consider a team manager’s appreciation day/event in Feb 
a. The board agreed to add a dinner before the mandatory Team Manager/Coaches meeting; Feb 22nd  6 – 9 pm
b. Appreciation dinner at Lou Mat 6 – 8pm.  

c. Mandatory Team Manager/Coaches meeting 8 – 9pm

d. Joel to make the reservations for approx 50.  Alcohol NOT included

9. Unresolved Issues with the U17 team – Players offered to play on other teams.  Parents met with president to discuss issues.   All guidelines for pool play should be put in writing.  Any special agreement with players must be in writing.    
10. Misc items:
a. Henry to dig up and send out the old team manager’s policy/guidelines
b. Practice only players – a few players want to practice with the H.S. team only. Need to develop a fee structure for non-rostered players                                             
Meeting Adjourned 9:30pm



	        
	                            


