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Meeting Agenda

BYS Annual Board Meeting – Monday September 24, 2012
	September 24, 2012
	Meeting Minutes
	BYS Board



	Present:
	   FORMCHECKBOX 
   Booth, Steve
	  FORMCHECKBOX 
   Connie Mangiamele
	 FORMCHECKBOX 
  Stocker, Bill

	
	   FORMCHECKBOX 
   Amy Tobkin
	  FORMCHECKBOX 
   Long-Voelkner, Kurt
	 FORMCHECKBOX 
  Sweeney, Dee

	
	   FORMCHECKBOX 
  Paquette, Pete
	  FORMCHECKBOX 
    Morin, Craig
	

	
	   FORMCHECKBOX 
  Jernigan, Cindi
	
	


Guests:         Amy Nelson and Dawn Dahl
     Before the board meeting was called to order Dawn Dahl representing last year’s U10 Girl’s Extreme Team asked that the board discuss moving any remaining funds from the fundraiser that their team did last year up with the team. She stated that the entire team would be moving up together. Board members conveyed that team announcements were not official yet and until this occurred that the board would not discuss this request.

Meeting Called to Order at 6:50 pm by Stocker
Topic:
Annual Meeting Minutes
Report: 
The August Annual Meeting minutes were reviewed. Motion made by Morin to approve. Seconded by Tobkin; motion carried by unanimous voice vote. 
Topic:
Appointment of Registrar
Motion: 
Sweeney made a motion to appoint Tobkin as Registrar. Seconded by Long Voelkner; motion passed by unanimous voice vote. Amy Nelson has graciously volunteered to train Tobkin. Amy Nelson had stepped forward while were we were without a Registrar and worked with MYSA to have the players registered who were attending a tournament this fall and set up the club’s laptop with the registration software. She also completed registration into the software for the majority of players who registered to play this year. 

Topic:
Treasurer’s Report
Report: 
Sweeney reported that as of 9/24/12 our checking account balance was $53,407.16. There is an estimated $15,358.10 worth of expenses left to pay for the season. The bulk of this is for the uniforms ordered from last season both United and Rec. Sweeney distributed a proposed budget for our 2013 fiscal year. The board asked Sweeney to send via email a side-by- side of last year’s actual expenses with this year’s proposed budget. The board will also review the proposed budget and made suggestions to Sweeny regarding several line-items.  Board members discussed the need for a fundraising policy and Tobkin volunteered to draft a policy.

 A motion was made by Long-Voelkner to accept the Treasurer’s Report. Seconded by Mangiamele; motion carried by unanimous voice vote.
Topic:
MYSA Annual Meeting 
Report: 
The MYSA Annual Meeting was last week. If anyone wants to attend events such as these please let the Board Chair know. 

Topic:
Follow up from the BYS Annual Meeting 
Motion: 
At the BYS Annual Meeting we should have elected three of our current board members to new 2 year terms. These board members were Paquette, Morin, and Long-Voelkner. Motion by Stocker to elect those listed to a two year term. Seconded by Mangiamele; motion carried by unanimous voice vote.

Topic:
Election of Officers 

Motion: 
A slate of officers was discussed. The slate will include Long-Voelkner as Chair, Morin as Vice-Chair, Treasurer as Sweeney, and as Secretary Jernigan. A motion was made by Tobkin. Seconded by Stocker; motion carried by unanimous voice vote.
Topic:
Spring Rec Report

Report:
Morin handed out a draft job description for a Spring Rec Soccer Coordinator. The board gave feedback and decided that the position would be advertised with a payment of $2,000 for the tasks required. The position will be advertised on our website and Morin will look at other options including advertising it in the Buyline, on the MN workforce jobsite and through BSU. We would like to have a Candidate in place by January 1st although the majority of the work will be in the spring.
Topic:
Need for Tournament Coordinator
Report:
With the resignation of Richardson, the club needs to recruit a new tournament coordinator. There is a job description available for any interested candidates. We need to encourage interested candidates to contact the board for the job description so that interested candidates know the time commitment and duties required. The payment for this position is $400. Nelson has been temporarily filling this role as a volunteer to allow our teams wanting to attend a Fall tournament.
Topic:
Late Registrations
Report:
The Board discussed the need to address a few late registrations and if there is the option of waiving the late registration fee for extraordinary circumstances. Member opinions on how to handle this issue were varied. General consensus of the board was to have the Registrar make this decision and if necessary for her to bring to the board any decisions she would like input for.
Topic:
Financial Aid Report
Report:
The Financial Aid Committee reported that even with the amount of initial financial aid awarded for this season we still have funds available. This was due to the great success of our 6v6 jamboree. After discussion, the board decided to reopen the applications for Financial Aid until November 1st. Booth will send out a mass membership email and put the announcement on our website. Coaches and other members who know of families who would benefit are encouraged to pass this information on. Jernigan will be the contact for receiving an application.  
Topic:
Recognition:

Motion:
The Board was updated with the work that Amy Nelson has provided on the club’s behalf to ensure that the teams wanting to attend a tournament this fall could be covered with insurance through MYSA after Nelson had completed the necessary work required by MYSA. Nelson was commended for her dedication to the club and for stepping forward in the time of need plus her willingness to train our new Registrar and fill in as Tournament Coordinator until we have a candidate. Motion to send Nelson a thank you card from the board and a stipend of $200 by Long-Voelkner. Seconded by Sweeney; passed by unanimous voice vote. 
Topic:
Team Formation Concerns:

Discussion:
The board members discussed that there have been several of our player’s parents wondering about team formation. At least one coach is holding practice for his team without a formal announcement of all teams. This has led to frustration by several parents who have expressed this to board members. Parents whose players may possibly be Extreme players would like to budget for their payments. Long-Voelkner volunteered to contact the coaching committee to see what their timeline for announcing teams is.
The October Meeting will be held on October 22th at 6:30 at the Marketplace Conference Room.
 Motion:
Sweeney moved to adjourn the meeting; the motion was seconded by Jernigan; the motion carried by unanimous voice vote.
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