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ACYHA Coach Review and Selection Committee  
Charter and Policy 

 
Purpose: 
The ACYHA Coach Review and Selection Committee (ACRSC or Committee) is responsible for 
thoroughly assessing head and assistant coach candidates and, based on its findings, 
recommending coaching candidates for approval to the ACYHA Board. 
 
This ACRSC is a sub-committee of the ACYHA Board of Directors.  This charter and policy are to 
be reviewed and approved annually by the ACYHA Board of Directors. 
 
The ACRSC is responsible for the following tasks: 

1. Head Coach selection, assessment and recommendation for approval to the ACYHA 
Board of Directors. 

2. Review, assessment and approval of all assistant coaches with report to the Board once 
teams are selected. 

3. Mid-year check-in with each traveling team; including but not limited to mid-season 
surveys. 

4. Comprehensive creation, distribution, collection, analysis, and review of year-end coach 
surveys. 

 
ACRSC Membership: 
(1) ACE Coordinator 
(1) Director of the Player Development Committee 
(2-3) Additional members with significant coaching experience 
 
The Committee will be chaired by the ACE Coordinator main contact, and the two-three 
additional members will be approved by the Board annually. 
 
Quorum: 
The ACRSC must have 3 of the possible 5 members present.  All information discussed is to be 
shared with the missing member(s).   
 
Voting: 
Decisions made by the ACRSC require 3 affirmative votes for the motion, out of the 5 members.  
If a member must recuse him or herself due to a direct conflict, the voting members necessary 
will be 2 of the remaining 4.  This conflict arises if one member is a coach being discussed or 
considered for a coaching position. 
 
Meeting Times: 
The ACRSC will meet as often as necessary to accomplish its responsibilities. 
 
Reports to the Board: 
The Chair of the ACRSC is required to submit a summary report to the ACYHA Board which 
states the meeting date, members in attendance, decisions made, recommendations made, etc.  
The Chair of the ACRSC will submit a report to the ACYHA Board with recommendations for 
approval. 
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RESPONSIBLITES AND DELIGATION 
 
ACHYA Board 
The ACYHA Board is expected to: 

 ensure that those voted onto this ACRSC are unbiased and willing to engage in discussions 
focused on assessing coach qualifications and adhering to a high standard of character and 
ability, and 

 ensure that a fair and informed process for assessments is being used and followed, and 
 trust the process and recommendations made by the ACRSC. 

 
Understand and fully commit to the ability, character and behavior requirements necessary to be a 
coach at ACYHA.  
 
ACE Coordinator 
The ACE Coordinator is responsible for: 

 setting the ACRSC meeting agenda,  
 calling meetings at a sufficient frequency to ensure appropriate research and discussions have 

been held prior to making recommendations,  
 reporting to the ACYHA Board, 
 meeting with existing head coaches and new head coaches, and 
 following up with families at levels where issues were evident, yet surveys have been withheld. 

 
Per the direction of the Youth Director, the ACE should have final say in all coaching matters. 
 
Role of PDC Director on this Committee 
The role of the PDC Director is to: 

 provide a view as to a coach’s ability to coach and run the bench for the level the coach is being 
considered for,  

 help assess a coach’s prior behavior, and  
 assess new coaches.    

 
Note:  the PDC Committee is not responsible for or charged with the responsibility of assessing a coach’s 
character, prior year surveys, etc.  The PDC Director should also meet with each head coach along with 
the ACE Coordinator. 
 
Recruiting of new Head and Assistant Coaches 
The ACRSC will coordinate the recruitment of new coaches to the association. This will come from many 
avenues such as want ads in Lets Play Hockey, notices on various posting boards such as Minnesota 
Hockey along with word of mouth recommendations.  If after a brief overview of ACYHA is given to a 
prospect and the person fits into an area of need, the candidate will be brought forward to consider 
them for placement. 
 
CURRENT COACHING STAFF  
 
Assessment Focal Points: 
As a coach (Head or Assistant)  

 Exhibit the ability to teach the game and help the players understand what is being presented in 
a productive manner 

 Follow through on a season-long plan of progression of development for the specific level 
(position rotation, skill development, strategy, PK, PP, cycling, checking, etc) 
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Complying with Association Expectations 

 Develop hockey players 

 Positive role model 

 Good communicator with the kids as well as parents 

 Provide a safe environment at all times 
 
Intolerable Coach Behavior and Decisions 

May include but are not limited to: 

 Public intoxication while representing ACYHA 

 Short –shifting outside the bounds of respectable and reasonable game procedures.  This does 
not involve situations such power play, penalty killing and end of game player advantage nor 
disciplinary issues. 

 Favoritism (own child, children of friends) 

 Not providing a safe environment for skaters – locker rooms, on-ice, etc. 

 Vulgarity, offensive language, tantrums, etc 

 Manipulation for own benefit, in anyway,  of camp process or evaluation process 

 Lack of respect to parents or board members 
 
For the Coach 

 See that any complaints leveled against a coach are handled fairly 

 Identify issues that a coach may face so that they can create a path to work through them 

 Inform the coaches of any problems brought forward so that they can easily correct them 
 
Coach Behavior: 
Coaches who exhibit behavior intolerable by families and the Association will not be allowed to be a 
head coach or bench coach.  If egregious enough, they may not be allowed to participate in on-ice at 
anytime.   
 
Survey results which show a trend of behavior and decisions detrimental to the best interest of the 
children and the association will not be tolerated.  When circumstances arise which show a pattern of 
undesirable behavior, the ACRSC will provide the information to the ACYHA President and a decision will 
be made as to whether to share the information with the entire board.    
 
Whether all, one or combination of, coaches, no matter how qualified who exhibit self-serving, abusive, 
irresponsible and/or act in a way that is not acceptable or in the best interest of all concerned, cannot, 
should not and will not be allowed to participate as a coach.    
 
Consequences for the aforementioned intolerable behaviors may include but are not limited to: 

 1st occurrence:  Written warning and/or meeting with the Committee 

 Repeat occurrence(s):  Coach may be released and/or replaced based on the recommendation of 
the Committee 

 
Feedback from families is critical to understanding the impact intolerable and unwanted behavior can 
have.  No child or family should be subjected to a poor, unfair and possibly abusive environment.    
 
No coach with a history of complaints and intolerable behavior should be recommended to the ACYHA 
Board for approval to be a head or bench coach.  If this does occur, the ACHYA Board is required to fully 
understand the situation, make the appropriate decision and, if necessary, implement the appropriate 
controls to manage the coach so as to avoid a repeat of past issues. 


