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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: Monday, August 21, 2023
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance:  
	[bookmark: Check1]|X| Tony Phan, President
[bookmark: Check2]|X| Megan Huber, Co-President
[bookmark: Check3]|X| Kendra Polizze, Vice President
[bookmark: Check4]|X| Chris Close, Treasurer
[bookmark: Check5]|X| Lisa Maentz, Secretary
[bookmark: Check6]|X| Dave Petricca, Emeritus
	[bookmark: Check7]|X| Mary Eileen Ward, Principal 
[bookmark: Check8]|X| Charlie Davis, Athletic Director
	[bookmark: Check9]|X| Katie Prosperi, Member at Large
[bookmark: Check10]|X| Mike Aldworth, Member at Large
[bookmark: Check11]|_| Lucy Turaka, Member at Large



Agenda
1. Welcome new Member at Large: Lucy Turaka was unable to attend the meeting.  Tony Phan will reach out to her to provide an overview of the Athletic Association Board and share expectations for Members at Large.

2. Leadership/Executive Updates: (700  - 715) - 
a. Executive team: Mary Eileen Ward provided a school update.  They are fully staffed with 475 students enrolled.  There are 5 sections of Preschool, 3 sections of Kindergarten and 2 sections for each grade 1st-8th grade.  Enrollment numbers are down.  Next year it will be mandatory to offer an option for full time Kindergarten for all elementary schools in Illinois.  Administration continues to work on the school improvement plan. At this time, St. Raymond School has achieved the Archdiocese  goal for Catholic Identity of 75% of students in grades 4-8 say God is present in their daily lives by the end of 2024-25 School Year.  Students are making progress in Math and Reading by working towards achieving the Archdiocese goal by the end of 2024-25 of 75% of students in the school are achieving their annual growth as measured by iReady.  Our end of the year results from 2022-23 School Year have 73% of our students meeting their annual growth in math and 68% of our students meeting their annual growth in reading in grades K-8.  New this year, 8th grade will have one period per week to work on the reading skills in iReady.  

b. Athletic Director: Charlie Davis shared an update on the upcoming sports.  
i. Soccer updates:  Steve Maentz, will serve as the Varsity Head Coach for 7th/8th Grade and Mike Saccotelli will serve as the Junior Varsity Head Coach for 5th/6th Grade.  Charlie Davis will meet with both coaches this week to discuss the upcoming season.  There are 19 students in JV and 19 students in V that have registered to participate.  JV will play 7v7 and Varsity 9v9.  Charlie mentioned the need to obtain assistants for the head coaches.  He will send out a separate email to the families asking for assistance.   Charlie will participate in a meeting the first week of September to schedule the games.  Discussion by the board surrounded setting up playing time rules along with possibility for male/female ratios.  Mary Eileen Ward reported that there is a new Athletic Handbook from the Archdiocese and St. Raymond will also update their handbook accordingly.  Charlie will set expectations and communicate to parents that this is a pilot year and adjustments will be made to the program when necessary. Charlie is finalizing space for practices (possibly at Sunset Park), ordered the uniforms and will be ordering supplies for practices soon.  
ii. Volleyball updates: Evaluations will be on Wednesday 6th.  Mike Aldworth will assist with the activities but an outside entity will provide the specific evaluation results.  Coupled with Charlie’s input, the teams will be created for Gold and Silver.  Open gym dates for volleyball have been disseminated to the parents.  Charlie will meet with the coaches on September 7th to solidify practices, expectations and other logistics.  Games are estimated to begin the week of coming up, scheduling meeting on the 7th, coaches meeting week after, first game week of September 18th.    
iii. Winter sports update: 4th grade Basketball for girls and boys will be offered this year.  This will be added to the handbook and bylaws.  4th grade registration will begin in September, and end first week of October.  The games will be played against other schools, and it is more about getting students involved and excited about student athletics.  Charlie will set up a meeting with the 4th grade families to provide an orientation on St. Raymond Athletics.  
3. Old Business (715 - 730)
a. Gym floors, completed, but floor is not up to expectations.  Dave Petricca will follow up with Greg on what expectations were with the company to determine next steps.  May look into a new company for next year if necessary.   Parish will make payment to vendor and request half of the cost from Athletic Association ($1,500).  

b. Volleyball equipment follow-up: Mike Aldworth reported that the set of poles are being donated from Prospect High School.  Charlie will place the order for the remaining equipment.    It was discussed that a Referee Stand should be updated along with the scoreboard device that is used to update scores/times.  Mike Aldworth provided links for potential costs for possible additional items needed.  Ref Stand and the 2 pair of antennae and the pads for the poles. Pads-non customized-$295.Pads-customized-$495, Top customized net tape-$325.  

c. Streaming services: Dave Petricca continues to review the possibility to add streaming services for the sporting events held in the gym.  The focus is to make this available for the tournaments.  The network seems to be antiquated and it may be the reason it is challenging to update the streaming services.  Dave with work with Mary Eileen and the IT person through the parish to determine possible next steps.  

4. New Business: (730 - 830)
a. Parent Meeting - Dates (September 13th or 20th): It was suggested to present the parents with information on St Raymond’s Athletics, along with sharing appropriate parent behavior and expectations but to also focus on the positives of St. Raymond athletics.  A possible QR code can be developed and shared with families to direct them to the Athletic Handbook on the Saint Raymond website.  Tony Phan will work with Nadine Scheller (school contact for Athletics) to confirm date, time and space for the Parent Meeting.  Next year, the focus will be to have a combination meeting with FSA.  Mary Eileen Ward suggested connecting the Parent Meeting with Curriculum night. 

b. Concessions: Dave Petricca has volunteered to coordinate concessions for the year.  He requested a volunteer to shadow him so they can take it over next year. Charlie Davis will provide Dave Petricca with the dates for tournaments, along with the tentative dates for the beginning of each sport so that he can plan for Dairy Queen and Pizza orders.  

c. Mary Eileen will send the updated Athletic Handbook from the Archdiocese to Charlie for use in updating St. Raymonds.  

d. Financials: Chris Close reported that the Athletics Association begins the new fiscal year in a strong financial position with an account balance of $70,113.94 and an effective balance of $48,959.05 as of 6/30/23. There were no further withdrawals from the Orange Ruler funds during July. All check requests that went through the Treasurer have been cashed.  Balance reflects $4884.30 in registration fees towards the 23-24 school year Fall sports. 
e. Orange Ruler will be September 6-21st with the fun run on the 21st.  The purpose for the use of the money has not been defined yet by administration but will be shortly.  Volunteers from the Athletic Board will be needed.  

f. Student recognition: Last year’s event coordinators requested to forego individual season end of sports celebrations for the 8th graders and combine it to the end of year celebration at the Athletic Banquet.  The planning of these events has been time consuming.  It was decided to continue this tradition, but to scale it back and simplify these events.  A smaller budget will be provided for flowers, candy and posters.  Mike Aldworth will serve as the Event Coordinator this year.  In the coming years it is expected that a volunteer in 7th grade will manage this role.

g. Tournament updates: Mike Aldworth will take the lead on Volley for the Cure, Josh Vernoski will take the lead on Kate Conlon and Dave Petricca and Sean Hargadon will take the lead on Joey Sykes.  Charlie Davis will meet with the coordinator for Kate Conlon and Joey Sykes next week.  

h. Other: Charlie Davis will confirm the gym calendar with the parish for scheduling practices. hyperlink for the handbook to the agenda.   

i. It was requested to attach the link for the Athletic Handbook to every agenda/minutes moving forward: https://www.srsathletics.org/page/show/3916351-athletic-association-handbook. 
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