DCYH Board Minutes
January 9, 2013 @ 7:00PM
American Legion- Kasson

Members Present: Cindi Colvin, Mark Freerksen, Bob Wolfe, Tressa Smallbrock, John Hager, Steve Rogne, Coy Borgstrom, Jeff Kraus, Tina Suhr
Excused Absence: Mike Stagman, Eric Ellinghysen, Dan Dale, Kim Postier, Jeff Lamb
Guests:  Lisa Thoe, Julie Wolfe, Derick Gordon, Stephanie Kraus

Secretary’s Report: MOTION / 2ND / APPROVED

Treasurer’s Report: 
· Ice bill is paid.
· There is more money in the account than this time last year due to the fundraisers.
 MOTION / 2ND / APPROVED	

Volunteer Jobs  -TABLED UNTIL BOARD RETREAT

Sponsorships – TABLED UNTIL JUNE MEETING

Jerseys/Socks– TABLED FOR FEB OR MARCH MEETING

Coaching Credits
· All hours have been approved by Board and divided amongst the teams and coaches.
· Bob will update any info and make sure that it is loaded and will have it ready for coaches to claim on DIBS.

Registration/Reimbursement
· DCYH Guidelines –TABLED UNTIL THE BOARD RETREAT
· Edgar Reimbursement Request
MOTION: TO REIMBURSE EDGARS THE FINAL PAYMENT OF $130 FOR THE ’12-13 SEASON DUE TO INJURY/ 2ND/ APPROVED
· Preston Supermite Registration
MOTION: TO ALLOW NEW SUPERMITE TO REGISTER FOR THE REMAINING ’12-13 SEASON AND PAY A PRO-RATED REGISTRATION RATE OF 50% ($52.50) AND BE RELIEVED OF ANY CONCESSION HOURS OR FUNDRAISER RESPONSIBILITIES/ 2ND/ APPROVED

Disciplinary Committee - TABLED
· A rep from the Girls Level is still needed
· An updated Code of Conduct is  needed

Oversight Committee Report (OC) 
· Dodge County Hockey Day- TABLED UNTIL THE BOARD RETREAT
· Dan D. reported that the Oversight Committee Structure with the ACE and 2 ACE assistants is working well.

District 9 Update
· The next meeting is Monday.  Jeff Kraus will attend for Mark F.

Fundraisers
· Pizza Fundraiser
· Prizes are ordered and delivery of product will be Jan. 30th.

· Apparel
· Order was placed on January 4th.
· Kwik Trip Card
· Orders are nearly complete and a final deposit will be made.  Total sale amounts will be given at next meeting.
· There was discussion of continuing to offer cards thru the summer months and possible sales at the local Kwik Trip locations.

Concessions
· Bolsters provided an inventory report at the end of the year with approximately a $6000 value in supplies.
· The back-to-back games seem to be improving overall sales.

Charitable Gambling Update – TABLED UNTIL NEXT MEETING
· At this time the Dodge County Golf Course is not willing to accept the charitable gambling proposal from DCYH.  There was discussion of increasing the profit for the course in the proposal.

Tournaments
· Home Tournaments –UPDATE FROM ERIC E.
· Squirt C tournament has been cancelled
· The Bantam B2 tournament has 7 of 8 teams registered
· Waiting on 1 team to sign up – offered discount to fill tournament
· Have gotten preliminary verbal commitment – waiting for online registration
· Have ice times & bracket created
· Have EMT’s lined up for games through Mayo again
· The PeeWee C tournament has 6 teams registered and will be complete with the 6
· Currently scheduling ice times and putting together brackets
· Away Tournaments – NO UPDATE PROVIDED –Jackie Y.

Warming House -TABLED UNTIL NEXT MEETING

Recruitment & Retention
· Steph K. discussed some of the potential grants available (Grow the Game, Pass the Puck)
· The one most applicable asked things your association has done to bring more kids to the game of hockey.  There was discussion about Fall Fun Night, Learn to Skate, Parent Orientation, and parades.  Steph will continue to work on the grant as a possibility for DCYH.
· Grant due date is February 2nd.

Equipment
· Bob has an inventory of all goalie equipment and who currently has it checked out.
· Bob reported that the goalie camp was off to a slow start, but is going very good now.

Website
· Bob is able to automatically assign all registrants a NGIN account rather than waiting for them to create one.  This will ensure that all parents/players receive important emails and updates.
· Bob plans to run concession hour reports and the deposit checks will begin to be returned.

Payment Update
· All payments are collected for this season.
· Upon receipt of the concession hour report,  players will be notified that their hours are complete and their deposit checks will be destroyed or returned upon request.
· It was decided that the $25 late registration fees will be waived this year.
· Mike Stagman will send a final letter to all players with outstanding funds from previous season.  There will be not further action taken and DCYH will absorb the loss.

Referee Coordinator
· All games have refs scheduled
· Coordinator has attempted to give all refs equal opportunity to sign up for games.

New Business
· Chevy Hockey Experience Sweepstakes
· There is no purchase necessary for an entry. It is to be offered as a free will donation (Chevy recommends a $5 donation) All profit goes to DCYH.  Participant has the option to complete a sweepstakes entry and receives a coupon for a free oil change.
· Sent pucks, waterbottles, cones and t-shirts to distribute
· Deadline is Feb. 28th
· There are 1000 tickets that association members can offer to individuals.  There were suggestions of selling them at home games and at the concession stand.
· Bob W. will send out an email with details to all association members.
· Curfews / Late Ice Times -TABLED UNTIL NEXT MEETING
· Next Season Guidelines – TABLED UNTIL BOARD RETREAT
· 1 ½ Hour Practices -TABLED UNTIL NEXT MEETING
· 3 Teams on Ice – TABLED UNTIL NEXT MEETING
· Hour Totals YTD per Team - TABLED UNTIL NEXT MEETING
· Rochester Squirt B Teams-
· Rochester Squirt B home ice in Kasson
· Cost of ice would be split by DCYH and Rochester
· There will be 4 total games
· Plans for next season home ice –TABLED UNTIL BOARD RETREAT
MOTION:  THAT DCYH WILL PAY FOR OFFICIALS FOR THE ROCHESTER SQUIRT B GAMES WHEN KASSON IS ‘HOME ICE’ FOR ROCHESTER. / 2ND/ APPROVED
· Registration Refund Request due to moveup – Tina Suhr
MOTION: TO REFUND 50% OF SUHR REGISTRATION FEE FOR THE 2012-13 SEASON/ 2ND/ APPROVED 

Adjourn 
MOTION : TO ADJOURN/ 2ND/ APPROVED


