P.L.A.Y. Executive Board Meeting
7:30 p.m., Sunday March 23, 2013 at P.L. City Hall
Minutes

Board Members attending: Dan Gratz, Kevin McDonald, Jason Tschetter, Pat McGowan, Mary Beuvais, Cherly Bump, Tanya O’Brien
	
Guest	 Jeff Benson – Spoke with the Board about aggressively working on getting the community involved with P.L.A.Y via sponsorship - Sponsorship Donations.  Goal is to build our facilities so that they match the level of excellence seen in other communities, especially for the younger age players.  Discussed matching funds with corporate sponsors (tax season brings more incentive to corporations.)  
 

President Dan Gratz report
	
Discussed exclusivity with local corporations for P.L.A.Y. business – i.e. orthodontics – mouth guards for lacrosse and football.  One orthodontic office has been aggressive in this request (to set up tables at parent meetings.)  As a whole, the Board does not favor exclusivity because it is important to maintain positive relationships with all local businesses.  

Steve Luhan has volunteered to assist the sports in setting up Vendors.

	Universal(Metro), General Sports, PAAR

	Dan, Steve and Randy met with representatives from each.  

		The previous arrangement with Metro called for a 5% rebate
		Their new proposal is a tiered proposal:
				Sports will automatically get 3% rebate.
				Additional rebates include:
All sales up to $100,000.00 =   1%
$100,000.00 to $200,000.00 = 2%
Over $300,000.00                     = 3%

Extra 1% incentive is to encourage all sports to use Metro.  Uniform/Equipment purchases last year exceeded the $300,000.00 mark (this included new football helmets.) **Cheryl will look into last year’s sales versus this year’s sales.

Other Vendors have not offered a set rebate schedule.  To go back to Universal(metro) with the following request

Motion #1 – Use Metro as our primary sports vendor.  The first 3% rebate will go back to all of the sports.  
The additional rebate earned via the incentive tier will only be distributed to those teams that used Metro.
			By – Dan
			2d - Kevin
			Motion Passed 4-0

Dan sent an email to the board members on March 22, 2013 because the Lacrosse budget  for U7 Lax came in late and it needed to be approved ASAP in order to get registration out on time.  The budget was approved.  All were in favor and responded via email or at the meeting.  


Vice President Lee Bernick – Not Present

Secretary - Tanya O’Brien
		
Vendor coordinator will be Steve Luhan – assist in making sure that purchases are being made with the correct vendors.  He will be a good resource for the VP’s.
**Discussed the growing market for spirit wear – should encourage vendors to offer the spirit wear option. Each sport will be responsible for their spirit wear. 		
Business Model for the Sports Complex and Turf and PlayFest Volunteer discussions will be ongoing. (Lee working with Susan, Chris, Julie, and Jeff)

Ongoing – Discussion with the Chamber of Commerce regarding email contact list and local businesses partnering with P.L.A.Y.

Ongoing – Looking for a volleyball VP


	March 18, 2013 VP meeting discussed:

Participation Policy – Can’t have kids participating in top-level athletics that are not in the district (attend school in district or live in the district).

	Kids outside of the district are identified via the registration process.

Event Waiver 

	Discussed at the VP Meeting.  All kids need to sign the event waivers.  
	If a child is registered for the sport, not an issue.
Needs to be addressed by kids that register/attend a sports camps who have not already registered for the sport (i.e. pre-season sports camp).

		Pilot Program Commitment Form
	
Received well so far by parents (only one verbalized complaint) - Discussed that this is a good guide for the coaches.
		
		Sports Culture Developments

			Expectations of Coaches From PK/K through 7th/8th grade
Progress from Sportsmanship to Respect for Opponents and Teamates to Respect for Rules and Officials to Respect for All of ROOTS  to Leadership Qualities (Self Talk and Motivation)
	
	FOCUS= I.M.P.A.C.T. (I Make Positive Actions Count Today)

		P.L.A.Y. Ordering Process (Uniforms, Equipment, Awards, & Coaching Gear)
Discussed how the flow is not being followed.  Flow chart provided to VP’s.  One modification to the flow chart will read “Confirm Order Placement by Sports VP of Season (Pat McGowan or Kevin McDonald) or P.L.A.Y. Director”





Treasurer – Cheryl Bump

	All filings are completed with the Attorney General (i.e. bi-laws).
Full treasurer report will be completed for the next meeting after all current registrations are complete.
	
Fall/Winter Sports – Pat McGowan
	
Cheer participates in two local parades.  They are requesting money for candy/items to throw in the parades.
			Board ideas to be explored:  Squishy ball that says “P.L.A.Y.” and “Honor the Game”
Discussed talking to each sport to see if they would like to contribute funds to have their sport reprented (i.e. baseball/football with the P.L.A.Y. and Honor the Game on them.)

	Motion #2 To Approve a $500.00 Budget for Cheer Parade Participation.  
		By: Pat McGowan
		2nd by Kevin McDonald
		Motion Passed 4-0

Spring/Summer Sports – Kevin McDonald

Baseball tryouts went well.  Pitch 2 Pitch conducted the evaluations.  They were very organized and did a great job.

Summer Prep
		Discussed again the need to follow the Ordering Flow Chart.  

Registration – Mary Beauvais
	
P.L.A.Y. Fest – Discussed that Eight Foot Four is interested in performing at P.L.A.Y Fest again this year but they only have one available date – September 7, 2013.  The date of the festival is yet to be determined.  Date will be determined in April/May.  P.L.A.Y. Fest fee was wrapped into registration administrative fees.  

Prior Lake High School Lock Down is looking for a donation of gifts as prizes during the lockdown.  Last year we prepared baskets and gifted different gift cards all valued at $150.00.  

We also donate posters – expected to be a  $1,200.00 future budget item. 

Motion #3 To Approve a $500.00 Budget for the Senior Lock Down
	By: Kevin McDonald
	2nd by: Dan Gratz
	Motion Passed 4-0

Randy presented the option that next year, instead of gift baskets; the Board start a $150.00 - $250 Scholarship for the Seniors.  To be discussed at future meeting

Discussed that any additional monies needed for camps and clinics should be approved via addendum to the original budget.  

Cheryl and Mary will create a form for the Sports -after permission is granted – that includes estimated costs/revenues and an addendum to the budget.  
	

Technology –Jason Tschetter

	Jason cleaned up the website – will change PCA tab to I.M.P.A.C.T.  
	
	The idea is that all registrants go back to the same page.  
	Engine/Survey Monkey should not be used.  

	Sold an old Baseball Laptop and received $240.00 that will be place in the general fund.
	P.L.A.Y. has possession of two spare laptops, an HP printer, and a small projector.

	Motion #4 To Approve the Sale of the Printer and the Projector
		By: Jason Tcshetter
		2nd by: Kevin McDonald
		Motion passed 4-0

**Wait one month to decide what to do with the other laptops (one belongs to volleyball and the volleyball VP might need it).

Interesting Fact – 750 people per month download the Newsletter from the website.

Administrative Director – Randy Geister

Still need a VP for Volleyball.  Intention is to aggressively pursue any and all leads. According to the bylaws, if there are no volunteers for the position, the VP of that season will take the job.  

	*Cheryl will talk to a couple of St. Michael’s parents regarding the open spot.  
New insurance deductible discussed.  The modification to the current plan proposes that when an injury/medical claim is made, the participant family’s medical deductible would be increased from $500 to $1000.   (This plan would be excess over their existing health insurance).  The 2012 cost was $7,235.  Under this higher deductible option, the 2013 cost would be $7,413.78.  This is a 2.5% increase.
Motion #5: To Approve the Modification and Increase the Deductible to $1,000.00.
		By: Kevin McDonald
		2nd by: Pat McGowan
		Motion Passed 4-0

I.M.P.A.C.T. t-shirt sample presented.  The idea behind the shirt is to reward positive actions by gifting the shirt to those who exemplify positive actions that count today.  Discussed making the shirts available for sale to anyone who would like it. 
	Dan suggested putting “Moments of Impact Chang a Life” on the back.  The idea was well received.

	50-60 shirts will cost approximately $300.00.  

	Motion #6: To Approve a $400.00 Budget for I.M.P.A.C.T. T-Shirts.
		By: Dan Gratz
		2nd by: Pat McGowan	
		Motion passed 4-0

Brett Lawrence with the Credit River Township spoke with Randy regarding P.L.A.Y.’s potential option to use/develop approximately 7 acres of unused green space.  At present, sewage and permanent structures are not allowed.

Discussed Summer Registration numbers.  

	Most sports are pretty consistent from last year’s numbers to this year’s numbers.  
	Track numbers are way up with a large increase in Fourth Graders. 
               Baseball flat – Lacrosse is up some on the Girls side
               Concerns are around Softball numbers and girls athletics over all.
Need to look at way of attracting more Girls into our programs.
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Motion #7 – To Adjourn
			By: Mary Beauvais
			2d by: Kevin McDonald
			Motion Passed 4-0
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