CAPE COD SENIOR SOFTBALL LEAGUE
Minutes of the Board Meeting October 24, 2012

Harwich Community Center

BOARD MEMBERS PRESENT:  Rocco Annesi, Hank Bowen, Jack Carey, Dick Connolly, Brian Hastings, Dave Noonan, Bill Prodgers and Commissioner Charles Salerno.  

Board Member Absent:  Paul Donnelly

Commissioner Salerno called the meeting to order at 10:02 AM

Approval of the Minutes 
Motion by Annesi: Move to approve the minutes of the September 13, 2012, meeting.
Seconded and carried

Treasurer’s Report – Jack Carey

Treasurer Carey gave a detailed end of the fiscal year report

Motion Bowen to accept the treasurer’s report.

Seconded and passed without dissent.

Commissioner Salerno asked to suspend the agenda to move on to other business before the Blue Ribbon Committee Report is given.
Motion by Connolly to suspend agenda.

Seconded and carried

New Business;

a) Division 3 President Appointment - All
Motion by Prodgers to elect and install Robert Breault as Division 3 President.  Seconded and carried without dissent
b)   Policy Changes – All

Policies will be put into writing so that we can revisit and discuss all

c)   Meeting During Winter – All

We will continue to meet, since there will be enough Board members remaining here for quorums.

d)  Report on New Fields – Van

Kelly 3 upgrade:  $5000 was allocated by the board for this project.  We have been informed that Dennis cannot help us at all, i.e. no dump trucks and no labor.

Consequently, the League will have to foot the entire bill.  More money will be needed.

A written estimate will be forthcoming for next meeting at which time a decision can be made.
-2-
Van handed out a comprehensive report for each field.  Each field assessment was done by Van and Tom Burke

1.  VFW Field (Chatham)-available Mon thru Thur.  Outfield in poor condition will need leveling.  Estimate will be forth coming.  VFW very supportive and wants us there
2.  Mattakeese (Yarmouth) – possibility, especially for Div. 3 & 4.  Would need about $895 to make playable

3.  Volunteer field ( Orleans) available July 1 thru Aug. 31, 5:00 PM only.  Needs about $825 to make playable.

4.  Chatham High School – not recommended
5.  Flax Pond (Yarmouth) – poor infield, would need $2374 to make into a really good playable field
e)  Budget Approval – next meeting

f)  Program of Work – looking at policy changes

g)  Committee/Manager Assignments 2013 – Salerno


Appointing Bob Ward as Chairman of the Rules Committee
Pool Player Committee Coordinator will be Rich Barber.  Looking for Div.1 & 4  Coordinators.


Website Coordinator will be Terry Moran


Need Uniforms purchaser


Need Classic Coordinator


Some managers have already volunteered but need more to fill vacancies.

h)  Tom Burke asked for $700 for bang boards, umpire packs, etc.  

Treasurer reported that the money is available.

Committee Reports:

a) Blue Ribbon Committee Report – Salerno 

Blue Ribbon Committee is recommending that the league set up two segments, under 70   and over 70, with no more than 2 divisions in each segment and that people be assigned to teams based on ability.  Managers will have a say in assembling their team.
The Board needs to decide what to do with this information.

The Commissioner read an e mail from Jack McCartney which basically stated that he felt the Blue Ribbon Committee was trying to fix something that wasn’t broken.

Following an in depth discussion by the Board it was decided that at the next meeting the discussion would continue with the following as a beginning point: 

There will be 4 Divisions

5 teams in Divisions 1,2,& 3.

Division 4 will be open

The Commissioner will meet with Chris Sweeny, who presented a very viable paradigm.

Next meeting will be Monday, November 5, 2012 at 10:00 AM

Motion made to adjourn: 12:09 PM

Minutes submitted by Judy Kennedy, Recording Secretary

