CAPE COD SENIOR SOFTBALL LEAGUE
Minutes of the Board Meeting November 5, 2012

Harwich Community Center
BOARD MEMBERS PRESENT:  Hank Bowen, Dick Connolly, Paul Donnelly, Brian Hastings, Dave Noonan, Bill Prodgers and Commissioner Charles Salerno.

BOARD MEMBERS ABSENT:  Rocco Annesi and Jack Carey

Commissioner Salerno called the meeting to order at 10:00 AM

Public Forum: None
Approval of the Minutes:  Brian Hastings noted that Van Khachadoorian is listed as Ex Officio on the Membership.  That designation is for one year only, and that year is past.  Van’s name has been removed from the official minutes. 
Minutes accepted as presented.

Treasurer’s Report:  None

Commissioner Salerno reported that we need to assign an auditor within 30 days of the end of our fiscal year Oct.).  Our current Auditor, Don Stimer, is retiring from our league.
Van Khachadoorian suggested that an independent (outside) Auditor might be beneficial, since we do have a significant amount of money in the Treasury.  All concurred that this is a good idea.  The Commissioner will pursue. 
Committee Reports:

FIELDS:

1.  Report on Kelly 3 Field Estimates – Van                                                                                                                   Met with the contractor and the Itemized cost was approximately $6000.
However, Hank Bowen was able to get work out a plan with the town of Dennis to put the removed sand behind the backstop (will be spread out) therefore trucks will not be needed.  That will save $2000.

Bobcat + operator -$125 per hr. – projecting 20 hrs. for total project

Stone dust: 100 to 150 tons @ $17.00 per ton.

The cost for total project will be $4200 

Hank Bowen and Van Khachadoorian will be at the field to monitor the entire project.

Motion by Bowen to add $1000 (as contingency funds) to the original $5000 approved by the Board.   Motion seconded by Connolly.  Discussion followed.
Vote taken: 4 ayes, 2 nays and 1 abstained.  Project approved.

2. VFW Field: No new information on the VFW.   Outfield needs work but no estimates as yet.
3. Flax Pond is a stop gap measure.  Charlie will see what the needs are for that field.  We learned that the town of Yarmouth may have added new stone dust to the infield improving its playability.  Charlie will check out.
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4. Memorial and Potter Fields:  The Board feels that these are good fields and we would like to continue to play on them.  It was suggested we budget $1600 for use of these fields for our regular and fall seasons for next year.
5. Lombard Field – Will not be used next year.  Charlie will check with Barnstable Rec. Dept. regarding other fields that may be available to us.

6. Baker Field “press box” will be coming down because it has deteriorated.  Cape Cod Tech will build a storage building.  We will send our tractor to storage at Hemeon’s for the winter.
New Business:

Motion by Noonan that the league be organized into four (4) Divisions for the 2013 season:  Div. 1 ages 55-64, Div. 2 ages 65-69, Div. 3 ages 70-74 and Div. 4 ages 75 +; and a process, to be determined, for individuals to request to play up or play down.

Motion seconded by Breault.

Hastings moved to amend the above motion; change the Div. 1 ages to 55-63 and Div. 2 ages 64-69.

Motion seconded by Prodgers

Vote on the Amended motion – ayes have it without dissent.
Therefore the divisional makeup for the 2013 season will be:
Division #1 Ages 55-63

Division #2 Ages 64-69

Division #3 Ages 70-74

Division #4 Ages 75+

A process will be developed to allow players to move up or down if they desire.
Brian Hastings recommends Mike Angelica, who is very knowledgeable about softball, be included on the committee to develop the process for moving up or down.  Charlie will contact Mike and Brian Hastings is also appointed to this committee.
Once the process is determined anyone wishing to move up or down will have to submit a request for free agency to the commissioner no later than March 1st.
2.  Committee needs

Volunteers are needed for PEACS (if you are on a PEAC you cannot be a manager, Board of Director members are also prohibited from serving on PEACS)
Round Table – all

Noonan wishes to be placed on the Agenda for the next meeting.  He also noted that the Pre-Registration form on the web site should not say “NEW”, it is only for returning players.
Hastings: the Cape Cod Waves (Special Olympics team) who won 1st place thanks the Board for their support.
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Next meeting: Monday, November 26, 2012 at 10:00 AM.  Harwich Community Center
Prodgers moved that the meeting be adjourned. 

Meeting adjourned at Noon.

Minutes submitted by Judy Kennedy, Recording Secretary
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