P.L.A.Y. Executive Board Meeting
7:30 p.m., Sunday April 21, 2013 at P.L. City Hall
Minutes

Board Members attending: Dan Gratz, Lee Bernick, Kevin McDonald, Jason Tschetter, Pat McGowan, Mary Beuvais, , Tanya O’Brien
 

President Dan Gratz report
	
Need to discuss PCA budget
	PCA group to bring a recommendation to next month’s meeting

Jason to work with engine on a form for donation programs (Employee match, etc)
Parents or sponsors who want to donate money can designate where the money goes

Discussed the option of placing ads from Dick’s or Sports Authority by way of coupons on the website.  The coupons would be located next to the equipment lists for the individual sports.
 
Vice President Lee Bernick 

	Discussed the need to have a business plan format for the Basketball Sports Complex
There is a possibility that one or two college interns who need to fulfill volunteer hours will be able to help develop the plan.  Randy will interview the candidates.

	City supports the complex – if they approve the plan, they will provide the land for nominal fees.

	Lee will bring in the base #’s of how it will work and how it is possible

	In 2016 – City wants to build a lacrosse field in the area behind the dome

Randy will meet with the City to talk about the lacrosse field and the basketball complex and any future building and property maintenance issues.
	GOAL:  To have an update by the next meeting.

Secretary - Tanya O’Brien
		
OLD BUSINESS:  Vote on the In-House Baseball Spending $10,380.00 of their overage money for two batting cages at Summit Park.

MOTION #1:  To approve the $10,380.00 project (above)
		By:  Mac
		Second:  Dan
		Motion Passed 5-0 (Cheryl voted via email before the meeting)

Volleyball VP – Susan Westerhome

	March 23, 2013 minutes corrections: 
Motion #3  Should read:
		To Approve a $150.00 Budget for the Senior Lock In.

	Steve Luhan – should be Steve Lujan

	
MOTION #2:  To approve the March minutes with above-listed corrections
		By: Lee
		Second: Mac
		Motion Passed 4-0

Treasurer – Cheryl Bump – Not Present
[bookmark: _GoBack]	
Fall/Winter Sports – Pat McGowan
	
Working with Oriental Express on items that Cheer girls will throw during the parades.

VP Volleyball – Susan Westerhome
	Still need an In-House director and grade coordinators.

Discussed the idea of high school girls coaching the volleyball teams (rules have changed since most of the parents were in high school and playing).

Issue with overcrowding in the gyms for the in-house players (approximately 150-200 girls practicing at the same time.  Should be 50 girls at a time).

Unsure how to resolve the issue because only three schools can accommodate the volleyball net storage. (HOMS, TOMS, and the High School)

Spring/Summer Sports – Kevin McDonald

In-House baseball needed to take money out of their Sports Funds to accomplish the $10,380.00 cages project.

	Fields still not open.

Registration – Mary Beauvais
	
	Discussed the idea of selling spirit wear when all parents are present.  For example:
		Weigh-ins, Live Registrations, Parents’ meetings, etc.
		Baseball Kick-Off Jamboree (May 18, 2013) – Great time for baseball spirit wear.
			(Mary to follow up with Steve Lujan)

	Upcoming Sports Engine User Group Meet the Founders and Hear about What is Coming Up.

	7-10 Days - Builds on the cite:
		Register Cheer
		Lacrosse – UMD
		May 1 – Football open 
May 15 – Regular Season
		
Technology –Jason Tschetter

	Discussed the Donor Form
	
	Website updates coming at the end of the month

	Newsletter Coming at the End of May 
All accomplishments from the Winter/Spring..
Events in the upcoming season(s).  
Money/Projects


Administrative Director – Randy Geister

	Need the following Maintenance Personnel:
		One Person on Weekends
		One Person to do the Lights.
		A couple of people throughout the week.

		Already have three people for the tournaments.

	Possibility for Internships:
		Christianson-	Available May 15, 2013  (Mankato)
		Bjorg – 		Available May 6, 2013  (Bemidji)

			They are able to run concessions, work with track and field, work tournaments.
			They are willing to work where we need them.
			Addressed potential for their help with the basketball complex business plan.
				Lee to be a mentor.
			*Payment not addressed.  Discussed paying $500.00 each.

	Final Spring Registration Numbers:
		Baseball		1214 	(-60 from last year)
		Softball			 352	(-70 from last year)
		Lacrosse		 380	(+20 from last year)
		Track			390	(+80 from last year)

	Ordered Sports Culture T-Shirts and pens  - to pass out at community fest and meetings

	Sports Storage at Ponds
		Able to make the storage as large as we want.
		Lee will check into who could provide the architect drawings for no expense
			After architect plan is complete – get approval  (Zupan is interested in doing it)

	City will not start the Lakefront Project until August.

	Scholarship Program
		Mac to follow up with guidance counselor


MAY MEETING MAY 19, 2013 – 7:30 P.M. CITY HALL

Motion #3– To Adjourn
			By: Dan
			2d by: Pat
			Motion Passed 4-0


Meeting Adjourned at _9:15_ p.m.	
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