Soderville Athletic Association

Board Meeting Minutes

Date: March 17, 2013
Board Members in Attendance

Greg Zimmer

President
Ernie Johnson

Vice President



Tom Dreshar

Ben Stai
Mike Stone 

Chris Vogel

Corinne Olson

Craig Weston

Carl Nyberg

Bob Miller

Not in Attendance
Mike Laciskey

Treasurer
Others in Attendance
Gail Hensler - umpires
Meeting called to order by Greg Zimmer at 7pm.
Mike L. made a motion to approve the February 24, 2013 meeting minutes, Corinne O. seconded, motion approved.
Public forum – none
New Business
Committee Reports: 

Concessions – Arnoldi/Lidberg/Stai – Ben and Jenny have been trying to coordinate schedules to get out and measure for freezers.  Also trying to put together different profitable items and work on better inventory control for 2013.
.
Umpires – Gail Hensler – Gail was wondering about providing umpires for traveling baseball and traveling baseball is concerned with having younger umpires.  Carl and Ernie discussed concerns and also agree that umpiring has been good; however traveling coaches and parents are more aggressive and expect better standards.  All umpires are MYAS trained.  Greg discussed providing part time employment for high school kids.  Most of Gail’s umpires are high school certified.  Ernie is going to draft a letter to Gail.  Umpires are looking at updating pay scales. 5+ years set at $45, start at $25, after 1st 10 games up to $30. 6 & 8U tournaments = $20.  The board discussed older age baseball 1 16U team maybe not any teams older but if Blaine Sr. Babe Ruth falls thru we may have 17-19 team; Carl will look into.  Always looking for more umpires.
In-house baseball (Junior) – Stai/Stone – Ben and Mike are waiting for teams to be put together. In-house baseball= 568 registered traveling fastpitch =187  traveling baseball =131; Greg Zimmer gave these numbers.  Numbers are similar to last season. Numbers show baseball drops off significantly at 12 yrs old.  All coaches meetings are set up.  Late registration is still open.  
In-house baseball (Senior) – Zimmer - Greg has nothing new to present.
Traveling fast pitch – Vogel – Chris said he has 8u league set up at 8 teams; 4 from SBAA, 2 from Forest Lake and 2 from Andover.  They will have most games at Lions on the 4 plex to maximize concessions.  MMFL is trying to put together an 8u league.  Soderville hosts private 8u tournament.  8u games and clinics will be held on 5/19.  Teams are formed and coaches are in place.
Traveling baseball – Johnson – Ernie said that registration is final.  There is a coach’s clinic this week.  The association pays for coaches to attend the clinic.  Field scheduling is starting to be challenging at Peterson field.  Greg said City Park might be available Tue/Thur for traveling baseball.  It could provide lots of flexibility for traveling baseball.  Ernie will communicate with field coordinator.  Sat (4/23) pizza feast at Broadway Pizza 4-9; this is a big fundraiser for them.
Field/Game Scheduling – Anderson – Corryn said that 6u bb is finished, 8u fp is finished.  How many games going at a time? 10U bb 90% and older bb waiting for #s.
Clinics – Fanning – Rick said last Slammin’ Sunday was today (3/17). They went well good attendance.  Rick wants to touch base with Corrine regarding day camp.  He encourages coaches to attend the Twins clinic.

Equipment – Singh – Derrell said the uniforms are ordered.  Town ball is looking for balls and catchers equipment.
Treasurer – Laciskey – budget was approved last meeting.
Fundraising – Stone – Tom D. wants to discuss the change from Route 65 to Maxx for the kick-off even.  He feels it was not procedurally correct by using email to make the decision.  Greg made the decision to move it to Maxx based on email vote.  More discussion on fundraiser took place.  Tom says we were promised $10k from Blaine hockey so we might jeopardize that donation if we move away from Route 65.  Discussion on Blaine hockey and Brad is the VP on youth hockey board and wields some political power. Tom doesn’t think we’ll get any $ from hockey if we pull out of Route 65.  Association has received $15k per year the past 3 years.  This ultimately can be a big hit for the association.  Could potentially be a $10k missed opportunity.  Tom wants an official board vote on fundraiser location decision.  Corrine motioned to move fundraiser to Maxx’s,  Greg seconded the motion vote ensued 1 no, motioned passed.  

Logistics for the fundraiser (day 10:00-2:00 & night 4:00-10:00) is in full motion.  Concession stand will be open for day event.  Corrine secured a raffle permit for evening so raffle away.  Silent auction prizes are coming in and we can use more.                
Tournament Ball – Laciskey -  going good
Town Ball – Zimmer – Greg said the schedule is finished for reg season.  Approx 32 games.
Uniforms – Singh – no report
Photos – Nelson – no report
Operations Manager Report – N. Nelson – not present
Old Business – Carl secured a donation for $500 to Soderville to help with mailing the registration postcards.
Other 
The next meeting is set for April 21, 2013 at 7:00pm. 
Motion to adjourn the meeting made by Ernie, Chris seconded the motion, motion approved and meeting adjourned at 9pm.

