
WAUKESHA WEST BOOSTER CLUB TEAM REPRESENTATIVE ROLE 

 
The role of team representative is an important role to keep the Waukesha West Booster Club functioning 
as effectively as possible. We require each sport to have at least 1 team representative. Those sport that 
have large numbers of participants are encouraged to have 2 or more if possible. As school budgets 
decrease, we are available to fill in the gaps in budgetary needs. To fulfill our role in generating income, 
we do need to have a number of people available to help. We have spent more in the past 2 years than 
we have in previous years, so our need to representatives is growing. Below are the functions that a team 
representative fills: 

 

1. Attend Booster Club meetings. We meet once a month, at 7:00 pm the second Wednesday of 
every month in the teachers’ lounge. Our meetings are usually about 1 ½ hours long. While we 
understand this is a voluntary position, a commitment to attend the meetings is needed. We 
would like each sport represented at at least 10 meetings per year. 

2. Act as a go between with the Head Coach of the sport and the Booster Club. 
3. Schedule concessions for those sports that offer concessions. Our concession booth is open for 

Football, Volleyball, Soccer, Basketball, Wrestling and some gymnastics meets. As we garner 
home track meets, we will be open for those. We are willing to be open for any sport that thinks 
concessions would be beneficial for their events, provided workers can be supplied. 

4. Open and/or Close concession stand before/after an event. Opening requires about 1 to 1 ½ 
hours work before an event. The goal of an opener is to have everything ready prior to the event, 
so the workers can just sell. Closing requires ½ to 1 hour of work after an event. The closer 
cleans what needs to be cleaned, turns off the equipment, puts things away, and restocks the 
coolers. With a large number of people on the Booster Board, the frequency of having to do this 
will be greatly reduced.  

5. Volunteer to help with special events. We have a few events that require a number of people to 
work them. School registration, Freshman orientation, Open House, the Football Tailgate Picnic, 
the annual Golf Outing, and Viva West Vegas. No one is expected to work all of these events, but 
a large number of people available will allow us to cover these events properly. 

6. Put together a Team Basket for either the Golf Outing or Viva West Vegas. We have divided up 
the responsibility of this. For the Golf Outing all Spring and Summer sports would make baskets. 
For Viva West Vegas, all Fall and Winter sports would make baskets. The process is to collect 
money from the parents of the kids in the programs, and then purchase an item or theme of items 
that could be used in the silent auction/raffle at those events. For parents with students in multiple 
sports, we don’t ask that they contribute more than once unless they want to. We don’t require 
anyone to contribute, but obviously any amount someone can contribute will help. 
 


