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Diane Johnson Treasurer

Shelly Herman Secretary
John Hoscheid

Lance Crandall

Mike Johnson 
Patty Larson

Doug Hafner
Neil Powers
1. Call to Order: 
By: Krista 
Time:5:02 
2. Agenda Approval:   Doug/Neil/P 
3. Approval of regular Secretary’s Minutes of March 25th, 2012:  Norita/Patty/P
4. Treasurer’s reports: Insurance bill was not received from the city; they are still working on it.  No news from the figure skaters yet.  Motion to accept the treasurer’s report  Norita/Doug/P   

We need a state certified food manager certificate according to the new State of MN Food and Beverage Inspector.  We need a commercial microwave and crock pot and a commercial popcorn kernel holder.  We need to date our frozen pizzas also.  We have a list of violations that need to be fixed before the start of next season.  
We should set aside more money in our light fixture replacement fund.  
5. Gaming report:  We need to have insurance on the new electronic pull tab equipment (E-tab) per Avenson Ins. Co.  Shai will get an estimate from Avenson for both the E-tab and the paper tickets.  Motion to accept the gaming report Norita/John/P
Shai would like to hire an assistant to do all the second auditing, counting, checking the site and helping Shai if she would ever be unavailable.  This position would be approximately 5-7 hours a week at a salary position of $200.00 a month.  Mike/Doug/P
6. Old Business: 
7. New Business:
a. Treasurer’s Position  
If we do not have an interested party in the Treasurer position at the Annual Meeting tonight, we do have a person to do the bookkeeping end of the treasurer’s job; this person will not attend meetings, will not be on the board but be in direct contact with the treasurer. 
b. Approve Ballot -Motion to approve the ballot Norita/Doug/P
8. Next Meeting date is April 22, 2013 at 6:00pm Board Room, second floor. 
*Meetings are scheduled for every 2nd and 4th Monday of the month unless otherwise noted.
9. Adjournment:  Diane/Neil/P 
TIME:5:55pm
Meeting minutes taken by:  Shelly Herman Secretary 
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