APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
September 18, 2013
7:00 p.m.

Attendees: Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Angie Laux, Darren Prusinski, Tim Riebau, Joe Russom, Jodi Schabo, Jason VandenBerg 

Excused: Ross Van Handel

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00 p.m.
2. Upon a motion by Jason and seconded by Tim, the meeting minutes from the August meeting were approved.  
3. A financial update was given by Angie. The balance is $17,953.60. 
4. In a 5-0 vote, Paige Schabo will play with the 7th grade team.
5. A registration update was provided by Jason: 
a. 3rd grade – 12 girls
b. 4th grade – 14 girls
c. 5th grade – 14 girls
d. 6th grade – 18 girls
e. 7th grade – 14 girls
f. 8th grade – 9 girls. 
g. Joe will reach out to Amanda and Lucas to see if any more girls are interested.  
6. After Jason sends Michelle the information, Michelle will reach out to the families that need to pay registration. 
7. [bookmark: _GoBack]The 2013-2014 operating budget was not discussed.
8. Coaching committee update
a. The coaching supplies have been ordered and paid for 
b. Basketballs for the girls-Joe stated that the high school program needs to get new balls again this season due to WIAA rules. He stated that the current stock of balls could be given out to members of the club. Potentially the club would look at providing money towards the purchase of the new balls for the high school program. This is currently not in the operating budget so it is put on hold. 
c. Early practice start dates for 8th grade team-Jack Drankoff requested that the 8th grade team start practicing in September. The Board voted to not allow this request, however Joe will set up open gym times at North for the month of September and October for all girls of the club.
d. Joe shared a list of special nights for members of the club at the high school games. Board approved.  
e. Background checks have been completed for all head and assistant coaches.
f. The first coaches clinic was held and was successful.  More to follow.
9. Tournament committee update
a. Onsite trainer-received no response from UWGB and UWO regarding providing athletic trainers at our tournaments.  We will use OSI trainers at $35/hour-this is in the budget. 
b. Tournament cancellation process- not discussed
c. Tournament entry forms-reviewed and approved. Tournament dates set Dec 15th for grades 6th-8th, Feb 1st for grades 3rd-5th.  Max 24 teams each tourney.
d. State Prep tournament on March 22nd-this date is not confirmed and is not ideal due to the WIAA state tournament going on in Green Bay.  Jason will follow up with AnnMarie for other potential dates in March.  The State tournament dates are not released at this time. 
10. Finance committee update
a. Registration opened on August 1. Email and newspaper communications have been made   
b. LEAP update-something will be in the September issue
c. A variety of uniforms has been purchased so they may be used at the annual meeting for sizing
d. Awaiting date confirmation for the annual meeting. Jason will finalize the date. Jason presented a draft of the meeting presentation. Jason will finalize the presentation for the meeting. We all need to get a better understanding of how we elect and re-elect officers by reviewing the bylaws.
e. Shooting Club awards-each participant will be recognized at the annual meeting and rewarded with a t-shirt. Emails have been sent out to get updates to Mackenzie. Joe will arrange for t-shirts.
f. Michelle prepared a preliminary draft of potential volunteer hours needed for 2 tournaments. Jodi will review. Michelle will continue to look at website options to track volunteer hours.    
11. The meeting was adjourned. 
	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. Playing up decision - September
2. Audit in January
Have insurance agent come to a meeting so we can ask questions
