APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
October 16, 2013
7:00 p.m.

Attendees: Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Angie Laux, Joe Russom, Jason VandenBerg 

Excused: Darren Prusinski, Ross Van Handel

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00 p.m.
2. Upon a motion by Jason and seconded by Steve, the meeting minutes from the September meeting were approved.  
3. A financial update was given by Angie. The balance is $14,195. 
4. BJ Buss came to the Board meeting to share his interest in joining the Board. The Board voted unanimously in favor of asking BJ to join the Board. 
5. Michelle will send an email to parents for any unpaid entries. 
6. Jason provided a budget update. There is a projected surplus of approximately $2000. As a result, each grade will be offered the possibility to register for another tournament. Michelle will send an email to the coaches. 
7. Regarding the high school allowance, the Boosters paid for the rack of balls so the Club plans to cover the cost of the hotel rooms for the MN tournament Dec 29-30. This expense is already in the budget. 
8. Tournament committee update
a) Concessions: Michelle will set up an initial meeting to form a Concessions committee. Mark will send Michelle Annemarie’s contact information. Participants include Angie Laux, Paula Prusinski, Trevor Prusinski, Peggy Brokaw, Chris and Peggy Ward, Angie Keeling 
b) Tournament cancellation process: Steve shared a proposal for the tournament cancellation process. This process will be saved on the website. Meanwhile, Jason will update the registration form to include “In case of tournament cancellation, you will be notified via cell phone / text” and modify the “Phone” portion to say “Cell Phone” and Michelle will add the completed tournament registration spreadsheet, with cell phone numbers on it
c) Tournament registration update: the December tournament is filling up quickly while the February and March tournaments are filling up more slowly.  
9. Coaching committee update: the coaching clinics are complete. Joe will get the coaches again together soon to check in with them
10. Finance committee update
a) Remaining shooting club t-shirts: will be handed out in the next week. 
b) Uniforms: will be delivered by Angie to coaches prior to the November 2 HOVL games. Angie will work with each coach to ensure that a list of the uniform assigned to each girl is provided back to the Board. 
c) Volunteer sign-ups: Many people have signed up using the Volunteer Spot site that has been set up for the Club. All of the volunteer positions for the upcoming November 23 high school scrimmage are filled. A total of 38% of the 344 volunteer positions needed throughout the season are filled.
11. Seventh grade uniforms issue was addressed. 
12. [bookmark: _GoBack]“I Am Happy Girl Headwear” is a local business that approached the Club asking to sell products at ANGBC tournaments. Joe will check if the school is supportive and Angie will contact the softball tournament director to see if this business also sold products during a softball tournament.  
13. Steve provided an HOVL update. The schedule is not yet known, but our third, fourth and sixth grade teams will each send two teams to HOVL. Fifth grade will have one team.   
14. The meeting was adjourned at 8:08PM. 
	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. Audit in January
2. Have insurance agent come to a meeting so we can ask questions
3. Slip not pads
4. Fundraiser
