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Meeting Agenda

BYS Board Meeting – Monday October 28, 2013
	September 23, 2013
	Meeting Minutes
	BYS Board



	Present:
	       
	      
	

	
	   FORMCHECKBOX 
 Tobkin, Amy
	 FORMCHECKBOX 
   Long-Voelkner, Kurt
	 FORMCHECKBOX 
  Sweeney, Dee

	
	   FORMCHECKBOX 
 Meyer, Jaimee
	 FORMCHECKBOX 
   Morin, Craig
	 FORMCHECKBOX 
  Stanoch, Jason

	
	       Jernigan, Cindi
	       Ricci, Mark
	 FORMCHECKBOX 
  Maxwell, Clint

	
	   FORMCHECKBOX 
  Nelson, Amy
	
	 FORMCHECKBOX 
  Stanoch, Deborah


Guests: 

Meeting Called to Order at 6:30 pm by Long-Voelkner
Topic:
Approval of September 2013 Minutes

Discussion:    The minutes need to reflect that Amy Nelson was a guest at the September meeting prior to her nomination to the board.
Motion: 
Motion to accept the revised minutes by Maxwell; seconded by Meyers: motion carried by unanimous voice vote. 

Topic:
Treasurer’s Report
Report:
Our current balance is $56,843.74.   Tobkin distributed copies of the Profit and Loss Budget vs. Actual Sept - October. Total expenses are on budget.  The team fees income have been moved to November.
Motion
Motion to accept the Treasurer’s Report by Nelson and seconded by Sweeney: motion carried by unanimous voice vote. 
Topic:
Fall Rec Report
Report:
Morin will send out the materials to start recruiting a spring rec coordinator.  The Board discussed advertising earlier for fall rec and be flexible on the deadline to register.  Board discussed moving the location to the High School to avoid conflicts at the Middle School and including Solway.   If Solway is coordinated, we can market to Bagley and start Solway at 4pm to allow time for parents to drop off kids.  
Morin commended the parents who stepped up to coach fall rec this year.  
Topic:

Marketing/Fundraising Report
Report:
Meyer reported that the sign sponsorship campaign went well.  $5,200 has been raised so far and most are three year commitments.  The personal ask at Paul Bunyan Communications was successful as a major platinum sponsor.  Rick Toward and Jaimee Meyer made ‘the ask’.  There are many logistics during fundraising and Meyer thanked Nelson and Tobkin for helping.  Regarding the soccer ball, committee chairs are still needed.   The Armory is blocked for the ball on August 16, 2014.  

Board approved a ¼ page advertisement in Collaborating for Success publication.  Meyer will design and finalize ad to be distributed in January 2014.   The summer 2014 publication will be decided later. 

Motion
Motion to accept the new advertisement by Long-Voelkner and seconded by Sweeney: motion carried by unanimous voice vote. 

Topic:

Financial Aid applications
Discussion:
Board approved the recommendation of the financial aid committee for $3,895 (28 competitive players).   It was emphasized that families receiving assistance must complete their 20 hours of volunteerism and report the hours and activities to Jernigan.  $900 remains in the budget for spring and summer rec.  A decision will be made on 6V6 fee waivers if money remains after summer rec.
Motion
Motion to accept recommendation by Long-Voelker and seconded by Morin: motion carried by unanimous voice vote. 

Topic:

Banners
Discussion:
Board approved Ross Lewis Signs to hang a banner at soccer complex as a sponsor in exchange for printing the sponsorship banners at cost. 
Motion
Motion to approve banner by J. Stanoch and seconded by Meyer: motion carried by unanimous voice vote. 

Topic:
MYSA vs. USSF
Discussion:
Nelson reported on the pros and cons of each club.  Additional questions were raised regarding if teams or players would be limited by the towns they can play and the tournaments they can enter if changing to USSF.   A question was raised why we register Extreme teams as a tournament only team and not the United teams.  The evaluation process is the same and due to our small club size, the majority of players are placed on a team without try-outs.  Nelson will follow up with more details.  Any change would not take effect until the 2015 fiscal year.  
Topic:
Facilities meeting update
Discussion: 
Long-Voelkner went to the facilities meeting.  They are looking at a multi-sport complex with 12 fields, bathrooms, lights, etc... at the High School.  The school district is in the planning stage and wants to collaborate with all sports to make sure the needs are heard.  The middle school soccer complex continues to be prime real estate which will affect how long it remains a soccer complex.

Topic:
Volunteer Website
Discussion: 
D. Stanoch introduced a free volunteer website that they used at a different club.  She will set up a beta test with board members to see if it will be easy for families to use.  A decision to implement will come after the beta test.
Topic:
Parent meeting
Discussion: 
Nelson suggested that the parent meeting be moved up to February and then a follow-up one in April/May.  More information can be communicated earlier and the season kick-off meeting would be less rushed if an earlier meeting held.  No decision was made.
Topic:
Laptop
Discussion: 
Sweeney has a BYS laptop that she used as Treasurer and is now available to other board members who may need one.  Meyer may use the laptop.

Topic:
Additional Committee Reports: 
Discussion:
No other committee reports. 

The November 25, 2013 Board Meeting will be held 6:30 at the Marketplace Conference Room.
 Motion:
D. Stanoch moved to adjourn the meeting at 8:15pm; the motion was seconded by Morin; the motion carried by unanimous voice vote.
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